
  
ST.   MARK’S   EPISCOPAL   CHURCH   

Vestry   Meeting   Minutes   –   December   15,   2020   

Present   (all   via   Zoom   video   teleconference):    Senior   Warden   Bev   Olsen,   Junior   Warden   Kurt   Cramer,   Treasurer   
Bob   Ness,   Kim   Carlson,   Ann   Ragsdale,   Doug   Barrett,   Ted   Kietzman,   Teresa   Norris,   Louisa   Broadbent,   Joanne   
Murray,   Erin   Ford,   Gene   Roure,   Celina   Ortiz,   Brae   Ra erty,   Christian   Cloutier,   Clerk   Eric   Bookmiller,   and   The   Rev.   
Adam   Thomas   

Absent:   none   

The   meeting   began   at   7:00pm   with   the   Vestry   Prayer   led   by   Ted.   Louisa,   Teresa,   Doug,   Ann,   Kim   and   Eric   read   
“Stewardship”   from   Always   We   Begin   Again,   which   was   followed   by   a   short   time   of   re ection.   Brae   shared   his   spiritual   
autobiography.   

Meeting   Minutes:    The   meeting   minutes   from   the   October   and   November   meetings   were   reviewed.   Louisa   moved   
and   Gene   seconded   a   motion   to   approve   the   October   2020   meeting   minutes   as   presented.   All   were   in   favor;   the   
motion   was   approved.   Kurt   moved   and   Gene   seconded   a   motion   to   approve   the   November   2020   meeting   minutes   as   
presented.   All   were   in   favor;   the   motion   was   approved.     

The   agenda   was   accepted   as   presented.   Individual   teams   broke   out   into   separate   discussions,   then   the   Vestry   came   back   
together   to   discuss   the   following   topics:     

Ministry   Retrospective:    There   are   many   gifts   being   exchanged   as   we   have   adapted   to   a   new   way   of   staying   connected   
in   the   pandemic.   When   we   come   back   in   person   at   some   point   next   year,   we   will   have   to   make   a   concerted   e ort   to   
reach   out   to   those   that   have   not   been   part   of   our   “digital”   life   over   the   past   year   so   nobody   feels   left   behind   by   the   “new   
normal.”     

Finance   Report:    Plate   &   Pledge   are   down   $24k   (and   will   probably   be   closer   to   $15k   by   the   end   of   December),   but   
with   expenditures   also   being   down   we   are   in   good   shape.   Adam   is   getting   the   word   out   about   there   being   a   3%   
processing   fee   for   donations   online;   folks   may   not   have   been   aware   of   this   and   possibly   would   have   mailed   a   check   if   
they   had   known.   The   online   donation   tool   is   great   for   those   that   were   not   planning   on   giving,   such   as   a   donation   after   
a   wedding,   but   it   is   not   ideal   for   pledge   payments   (for   example,   a   $4,000   pledge   turns   into   $3,880   after   the   fee   is   taken   
out).   We   may   monetize   the   parking   lot   for   o -hours   usage.   There   might   be   more   events   in   2021   since   2020   weddings   
got   postponed   (but   none   have   called   to   con rm   new   dates).     

Property   Report:    In   preparation   for   the   upcoming   snow   storm,   Kurt   checked   the   generator   behind   the   church   that   
feeds   power   to   the   boiler   in   the   undercroft   and   con rmed   it   was   serviced   in   mid-October   by   Maynard   electric.   The   
hose   bibs   outside   of   the   undercroft   were   also   repaired.   The   education   roof   gutters   were   cleaned   out,   and   we   may   
consider   getting   gutter   guards.   Even   though   the   big   tree   in   the   back   is   gone,   there   are   still   other   trees   that   contribute   to   
a   lot   of   leaves   on   the   roof   (and   consequently   the   gutter).   Kurt   is   gathering   getting   quotes   on   this.   Kurt   also   mentioned   
that   the   downspout   on   the   south   side   of   the   church   comes   out   right   near   the   hose   bib,   and   when   it   clogs   up,   it   pours   
out.   If   we   get   a   company   to   install   gutter   guards,   we   could   get   them   to   clean   this   out   too   (and   the   North   side   as   well   
because   it   collects   near   the   exit   door).   There   is   a   bilge   pump   in   the   boiler   room   because   of   the   run-o    from   the   ledge   
that   ties   into   the   foundation.   There   are   also   drains   in   the   back   that   run   under   the   church   that   were   scoped   to   verify   
that   they   are   all   open,   but   at   some   point   we   may   want   to   add   more   drainage   around   the   apartment   after   the   



  
refurbishment   is   completed.   If   we   do   this,   we   should   document   it   well   to   show   where   the   grates   are.   Now   might   be   a   
good   time   to   tackle   the   rodent   problem   in   the   kitchen;   we   can   use   stronger   things   (like   poison)   since   nobody   is   using   
the   kitchen.   As   part   of   the   capital   campaign   project,   a   path   has   been   put   in   place   up   and   around   rectory   so   that   large   
equipment   can   be   brought   around   for   removal   of   trees   and   eventually   the   apartment   porch.   We   will   need   to   check   the   
battery   on   the   AED   and   its   cabinet   alarm.   Adam   reported   that   there   is   a   leak   in   the   stairwell   leading   up   to   the   Sacristy   
and   that   the   carpet   needs   to   be   replaced.   Kurt   stated   that   the   roof   may   need   to   be   resealed   and   gutter   addressed   to   stop   
this   leak.   Adam   talked   to   snow   removal   service   to   let   them   know   that   although   we   are   not   holding   services   in-person,   
we   do   need   the   parking   lot   cleared,   just   not   as   quick   or   often.   Once   again   this   year,   we   will   pay   each   time   the   snow   
needs   to   be   cleared   instead   of   a   at   rate.   

Stewardship   Update:    There   is   $318k   pledged   to   date   from   111   individual   pledges   which   includes   15   new   pledges   
which   is   absolutely   amazing   considering   we   have   not   had   in-person   services   for   the   last   several   months.   Adam   expressed   
how   blessed   we   are   to   have   nancial   stability   in   our   church   during   the   pandemic.   One   of   the   opportunities   the   
pandemic   has   given   us   is   taking   a   look   at   our   sta ng   and   compare   it   to   the   upcoming   needs   and   life   cycles   of   the   
church.   In   terms   of   pledges,   we   peaked   in   2018   and   held   steady   in   2019.   That   is   also   when   we   started   funding   the   Haiti   
Partnership   out   of   our   budget   instead   of   separately.   In   2014,   we   had   $220k   over   110   pledges   and   we   are   now   at   $330k   
over   the   same   amount   of   pledges.   But   realistically,   the   older   parishioners   pledge   more,   and   they   are   the   rst   to   pass   
away.   Looking   out   at   the   next   5-10   years   of   economic   viability   for   St.   Marks,   our   current   income   level   is   going   to   be   
hard   to   maintain   unless   we   have   a   massive   uptick   in   new   young   parishioners   (which   unfortunately   is   not   likely).   We   
need   to   proactively   tackle   that   reality   now   so   it   does   not   become   an   emergency   later.   The   best   way   to   do   this   is   
reimagine   how   our   sta    works,   especially   looking   at   things   as   we   come   out   of   the   pandemic   and   understanding   what   
we   really   need   in   the   computer   age.     

Sta ng   Discussion:    Ken   Knott   conducted   interviews   of   our   sta    to   understand   what   they   do   compared   to   what   the   
job   description   says   they   do.   We   are   in   the   process   of   putting   together   new   job   descriptions   for   all   sta    positions   
(which   includes   a   pandemic   description).   The   Music   Director   and   Sexton   positions   do   not   change   much   from   
previous   job   descriptions   with   the   exception   of   things   like   the   orchestra   and   children’s   choir,   but   those   may   come   back   
later.   Adam   spoke   to   the   diocese   and   determined   that   the   Music   Director   is   allowed   to   be   salaried,   but   the   Sexton   has   
to   move   to   hourly.   We   may   also   need   to   add   more   to   the   description   to   include   a   full   cleaning   of   the   church.   Even   
pre-COVID,   people   did   notice   that   some   areas   were   dusty   or   had   cobwebs.   One   possibility   is   to   outsource   to   a   service   
that   could   come   in   at   a   monthly   or   quarterly   cadence   for   a   deep   cleaning   (to   augment   the   Sexton   duties,   not   replace   
them).   The   diocese   also   suggested   starting   the   year   with   a   PTO   bucket   of   40   hours   for   sta    instead   of   monthly   accrual.     

There   will   be   a   new   description   for   Communication   Assistant   which   will   replace   the   position   of   Parish   Administrator.   
This   new   position   would   create   all   pieces   of   paper   and   all   online   information;   the   key   di erence   being   the   internet   
duties.   Administrative   duties   such   as   scheduling   (Lectors,   Ushers,   Acolytes,   etc)   would   move   to   volunteers.   The   new   
position   would   be   hourly;   15   hours   per   week   instead   of   25   hours   per   week   which   was   basically   the   9:00am   to   2:30pm   
o ce   hours.   We   may   consider   having   a   person   sta    the   phone   on   a   rotating   volunteer   schedule.   We   will   o er   the   new   
position   to   Madeline,   and   Adam   (or   others)    would   train   her   to   use   the   technology.   Between   the   skills   required   and   
there   being   less   hours,   she   may   not   want   to,   so   we   need   to   be   prepared   to   hire.   O oading   the   work   Adam   does   on   
graphics   and   communications   is   important   especially   if   Adam   were   ever   to   leave   as   the   next   Rector   may   not   have   these   
skills.   If   this   new   job   is   fully   sta ed   and   trained,   it   will   save   Adam   approximately   3-4   of   hours   per   week   (after   



  
training/onboarding   is   complete),   or   about   10%   of   his   time,   which   is   more   time   for   important   things   such   as   pastoral   
visits.   The   Vestry   creates   and   funds   positions,   but   Adam   hires   and   they   work   for   him.   

The   meeting   adjourned   at   9:01pm   with   a   moment   of   silence   and   prayer.   

The   next   Vestry   meeting   will   be   held   on   Tuesday,   January   19th   at   7pm   remotely   via   Zoom.     

Respectfully   submitted,   Eric   Bookmiller,   Parish   Clerk     

  

  

    


