
ST. MARK’S EPISCOPAL CHURCH 
Vestry Meeting Minutes – November 17th, 2020 

Present (all via Zoom video teleconference): Senior Warden Bev Olsen, Junior Warden Kurt 
Cramer, Treasurer Bob Ness, Kim Carlson, Gene Roure, Celina Ortiz, Joanne Murray, Ann Ragsdale, 
Doug Barrett, Ted Kietzman, Teresa Norris, Louisa Broadbent, Clerk Eric Bookmiller, and The Rev. 
Adam Thomas 

Absent: Brae Rafferty, Christian Cloutier, and Erin Ford 

The meeting began at 7:01pm with the Vestry Prayer led by Teresa. Everyone read different stages 
from “The Twelve Stages of Humility” from Always We Begin Again, which was followed by a short 
time of reflection. There was no spiritual autobiography this month; Brae will share his next month. 

Meeting Minutes: Meeting minutes from the October meeting will be reviewed during the next 
Vestry meeting in December along with these meeting minutes from the November meeting.  

Teams did not break out into separate meetings (amendment to the agenda). The Vestry remained 
together to discuss the following topics:  

Stewardship Update: 103 pledges have been received already which is good news as the total is 
normally approximately 110. The stewardship drive was very successful, especially in the midst of a 
pandemic; Adam passed along his appreciation to Chris Barnes and the drivers that sent the packages 
around so we could save on postage cost. There are some folks that have not sent a pledge back yet, 
three of which are on the Vestry, and it is not clear as to why (i.e. they have not moved). Sometimes 
pledges get lost, or someone thought they sent it, or sometimes people just need to be reminded. The 
bad news is that the total is $303k (goal is $330k) and the average pledge is down $150. However there 
still are sizeable pledges outstanding. Although we had some folks move away, it is encouraging that we 
received new pledges from people that have been joining since after the lockdown began and have 
joined the online services.  

Treasurer’s Report: The pledge deficit shrunk from $35k to $28k as we received $7k more than 
expected in October; as a result we are about 1 month behind on pledges. Pledge statements were sent 
out a few weeks ago which may spur some though from those that forgot to send in pledges. The 
decrease in pledges is coupled with a decrease in expenditures (such as not buying paper, not 
conducting a full audit, less maintenance, and less parish activities for obvious reasons), so the budget 
is actually positive overall. There is a $4,500 negative variance in rector line, possibly due to there being 
2 payments in one month and the next month doesn’t get a payment. It appears this happens every 
year and it works itself out, but this will need to be looked into to confirm. The Diocesan pledge, 



Haiti, and staffing line items will end with zero variance, but everything else will most likely end up 
negative. Much of the mission line item goes to in-person events such as food packing, and some of 
that line is represented by large checks going out at the end of the year.  

Property Update: Capital campaign projects have begun. The tree that was threatening to fall on the 
church has been taken down, but has not been fully removed yet. The preliminary stages of the energy 
improvements have also started. We contracted with engineering company to perform an evaluation 
of our energy load and conduct a feasibility study to reconfigure our energy usage to be more green. 
The feasibility study will inform future changes to the plant. The lighting is currently being replaced 
with LEDs. There has not been any use of our buildings during the lockdown except for the NA 
group and the bereavement group both using the undercroft, but if we revert back from phase 2 those 
will not be held in-person.  

Reimagining the Holidays: Teresa reported that the thanksgiving food drive went very well and the 
food was delivered successfully. The PNC was very thankful for the large amount of food donated; we 
hope to continue our partnership in the PNC in the future. There is a potential that we do something 
similar for Christmas time. We usually collect things for children (diapers, children’s food, etc.), so 
maybe we can run a collection of kids items for the PNC to mark the Advent season. Teresa will keep 
up the line of communication with the PNC to find out more. Joanne suggested that we could 
illuminate the church and welcome people to drive by to enjoy the lighting during the darker days. 
Adam plans to hold one service on Christmas Eve (not a late 11pm service). Adam will be asking for 
pictures or videos of nativity scenes from each home, so he can put together a video with a voiceover 
for the story. We discussed the possibility of setting something up in the church and leaving the live 
stream going, similar to leaving a fireplace going (maybe a candle by nativity scene?). The lessons and 
carols service will be pre-recorded since live singing over Zoom is hard to do with the audio delay. 
David Tubbs and Adam are working on this. Adam also plans on holding a Christmas morning live 
stream.  

Music: We continue to have the choir perform anthems individually and Leah Thomas gathers them 
together in editing software. Adam is making an album of these, but he is not quite sure how it will be 
distributed. David is interested in taking over the job that Leah is doing, but will need to understand 
how Leah does this (he could observe this over Zoom). What started as a 1 time project is now 
becoming an 8 month project with 5 hours spent by Leah each week; the Choir is asking if Leah can be 
paid for this. Adam is deferring to Bev on this topic as he has conflict of interest. Leah has always done 
this from volunteer basis and is not asking for money, the choir just wants to see her recognized for her 
efforts.  



Staffing: Adam is seeking the Vestry’s wisdom on how to think about staffing in 2021. With the 
pandemic, even as we look forward to a vaccine, we are realistically looking at the middle of next year 
before we have any semblance of normalcy (and it probably will not be as normal as in the past). How 
do we staff our church next year? We began pandemic in emergency mode, but we have moved to a 
“new normal” that will last a little longer. That emergency mode included paying our staff a full salary. 
As far as work output is concerned, the sexton does just about everything he normally does (plus extra 
disinfecting) and David Tubbs tells Adam he does about the same amount of work each week. David 
is putting together a weekly summary of hours for Adam to understand this work load better. The 
most challenging position in the staff during the pandemic is the administrator. Madeline is sorting 
mail and doing housekeeping once a week (Fridays). We are paying 25 hours for 5 hours of effort. 
Adam is not convinced that this is in the best interest of the church, but he is also not convinced that it 
is not. If our pledging comes in around the 310 mark, and we have to make cuts, we have tough 
decisions to make. In most churches, budget cut decisions typically result in reduction of personnel.  

Does the admin position get reimagined? Does it get delegated out to volunteers? Everything has gone 
from paper to online in the 21st century. The job has evolved in the electronic age, with a need for 
someone who can excel in website design and graphics. Do we keep the Parish administrator role or do 
we create a new job “communications assistant”? We would only need one of the two, not both. If we 
decide to move towards a communication assistant, defining the job description and determining total 
hours is necessary, and then we would need to ask Madeline if she wants and can do that job. The 
Vestry will revisit this discussion when we know more what our budget looks like (after the final 
pledges come in). 

The meeting adjourned at 8:39pm with a moment of silence and prayer.  

The next Vestry meeting will be held on Tuesday, December 15th at 7pm remotely via Zoom.  

Respectfully submitted, Eric Bookmiller, Parish Clerk  


