
  
ST.   MARK’S   EPISCOPAL   CHURCH   

Vestry   Meeting   Minutes   –   November   19,   2019   

Present :   Senior   Warden   Ken   Knott,   Treasurer   Bob   Ness,   Junior   Warden   Kurt   Cramer,   Ann   Ragsdale,   Joanne   Murray,   
John   Kennedy,   Louisa   Broadbent,   Craig   Koehler,   Ted   Kietzman,   Lisa   Noonan,   Gene   Roure,   Clerk   Eric   Bookmiller,   
The   Rev.   Adam   Thomas   and   Tim   O’Leary   (via   video   teleconference)     

Absent :   Sarah   McDermott,   Doug   Barrett,   Kim   Carlson   and   Erika   Roberts     

The   meeting   began   at   7:04pm.   We   read   the   Vestry   Prayer   together   and   Kurt   read   the   bible   passage   from   Luke,   which   
was   followed   by   a   short   time   of   re ection.   Tim   shared   his   spiritual   autobiography.     

Meeting   Minutes :   Gene   moved   and   Kurt   seconded   a   motion   to   approve   the   meeting   minutes   from   the   October   2019   
Vestry   meeting   with   the   following   correction:   the   description   of   Tim’s   internship   was   revised   from   “hired”   to   
“brought   on.”   All   were   in   favor.     

The   agenda   was   accepted   as   presented.   Teams   broke   out   into   separate   meetings   and   reported   back   as   follows:   

Property   Update :   Ken   reported   that   the   re-keying   of   the   church   is   taking   longer   than   expected   as   the   locksmith   has   
many   clients   in   the   area   and   can   only   devote   one   day   a   week   to   St.   Mark’s,   but   the   work   is   progressing   and   most   of   the   
hardware   has   been   changed   out   in   the   education   wing.   Kurt   reported   an   update   from   Alan   Schaefer   on   the   progress   of   
the   red   front   doors:   the   estimated   completion   date   of   Thanksgiving   2019   will   not   be   achieved,   and   the   work   will   most   
likely   slip   into   next   year.   Work   accomplished   since   the   last   Vestry   meeting   includes:   a   full   scale   template   of   the   existing   
doorway   was   created   and   some   minor   corrections   were   needed   on   the   new   doors   due   to   the   material   being   lightweight   
mahogany.   The   next   actions   include   painting   (Bruce   located   a   can   of   the   red   paint   which   can   be   color-matched   for   new   
paint)   and   installing   hardware   after   painting   and   sealing.   Kurt   and   Adam   are   looking   into   options   for   snow   removal   
and   shifting   back   from   one   seasonal   at   rate   to   an   à   la   carte   type   arrangement.   Louisa   moved   and   John   seconded   a   
motion   to   send   a   letter   as   drafted   and   presented   by   Kurt   thanking   Sprigs   &   Twigs   for   their   wonderful   work   and   advice   
for   shrubs   and   trees.   Professional   cleaners   came   in   to   clean   up   the   kitchen   in   the   undercroft.   Kurt   will   look   into   
whether   Ledge   Light   reissued   our   certi cate   and   if   anyone   needs   to   take   a   food   safety   course   in   the   future.     

Treasurer’s   Report :   As   assumed   in   the   previous   meeting,   Adam   con rmed   overages   in   the   Rector’s   payment   were   
due   to   upfront   insurance   payments.   Accounts   within   Chelsea   Groton   have   been   consolidated   as   planned   during   the   
previous   Vestry   meeting.     

Rector’s   Report :   Adam   is   working   to   become   a   “group-centered   leader,”   which   is   a   term   shared   by   Bishop   Barbara   
Harris   at   this   year’s   annual   convention.   Adam   reported   that   he   feels   blessed   to   be   working   with   the   anti-racism   team.      

Discussion   on   CCS   Rapid   Study :   The   pilot   program   this   year   has   had   positive   feedback   and   included   6   churches,   all   
of   which   are   smaller   or   similar   size   as   St.   Mark’s   (plus   the   cathedral).   Over   $3M   has   been   raised   so   far   which   exceeded   
expectations.   Ti any   Reed   is   now   working   full   time   as   a   consultant   to   the   Episcopal   Church   in   CT   (ECCT).   On   
December   14th,   the   Diocese   will   decide   whether   they   will   continue   with   the   capital   campaign   push   with   CCS   through   
mid-2020,   a   decision   which   is   contingent   upon   feedback   from   parishes   that   have   yet   to   decide   whether   to   hold   a   capital   
campaign   (St.   Mark’s   being   one   of   these   parishes).   ECCT   is   looking   for   at   least   6-12   parishes   to   sign   up   in   order   to   
continue   the   program.   Therefore,   even   if   we   decide   to   go   forward   with   a   capital   campaign,   it   may   not   be   through   this   
program   with   CCS.   If   ECCT   decides   not   to   continue   the   program,   we   would   still   have   time   to   discuss   if/how   we   



  
would   pursue   a   capital   campaign.   The   campaign   goal   presented   in   the   rapid   study   has   been   reduced   from   $800k   to   
$600k   based   on   results   from   the   pilot   which   show   that   in   Connecticut,   a   goal   of   twice   the   annual   pledge   amount   
should   be   targeted.   The   amount   shared   with   ECCT   for   churchwide   projects   has   also   been   reduced   from   25%   to   20%.   
This   is   more   in   line   with   the   cost   of   a   consultant   and   the   optics   of   giving   $1   out   of   every   $5   to   collaborative   projects   
instead   of   $1   out   of   $4   have   been   found   to   be   much   easier   to   swallow   for   parishioners.   This   is   not   an   administrative   
overhead   cost:   each   parish   gets   to   choose   where   the   20%   goes;   rapid   study   results   for   St.   Mark’s   shows   we’d   prefer   the   
Southeast   Region.   20%   also   aligns   better   with   our   current   operating   budget   in   which   ~18%   goes   to   mission   and   
Diocesan   pledge.   As   a   point   of   reference,   10%   of   the   previous   capital   campaign   went   to   mission   and   the   consultant   cost   
was   roughly   10%   of   the   total   amount   raised.   20%   going   to   ECCT   would   be   the   same   relative   cost;   however   all   of   the   
20%   goes   to   mission   instead   of   10%,   and   we   still   receive   the   consultant   services   which   would   unload   a   heavy   burden   o    
Adam   and   lay   leadership.     

Adam   was   on   sabbatical   during   development   of   the   rapid   study,   so   he   took   time   to   discuss   the   results   with   Ti any   
Reed.   Based   on   that   conversation,   the   report   was   revised   slightly   with   no   major   changes   to   the   ndings   or   results.   
Adam   expressed   his   concerns   about   the   study:   1)   the   people   interviewed   are   among   the   most   involved   at   the   church   
which   may   skew   the   data   towards   more   eagerness   to   pursue   the   capital   campaign   than   a   true   representation   of   the   
entire   parish,   2)   enthusiasm   for   the   Rector   was   the   largest   reported   positive   experience   for   the   parish,   which   he  
appreciates,   but   he   is   concerned   that   the   enthusiasm   needs   to   be   focused   on   the   parishioners   not   the   Rector   so   if   he   
were   to   leave   we   still   have   a   solid   foundation   to   continue,   3)   he   is   “bearish”   about   the   projections,   and   4)   he   is   unsure   
about   the   amount   of   e ort   it   will   take   on   his   part,   which   is   a   concern   considering   his   current   stressed   bandwidth.   

Although   Adam   noted   the   above   concerns,   he   is   encouraged   by   the   parishioners’   increased   capacity   for   giving.   The   
pledge   amounts   received   to   date   total   ~$320k   with   20   smaller   pledges   still   outstanding.   The   average   pledge   is   $3k   which   
is   a   $200   increase   from   last   year.   This   represents   three   years   in   a   row   with   pledge   totals   exceeding   $300k   which   is   now   a   
stable   model,   not   a   temporary   spike.     

The   Vestry   considers   that   the   timing   is   right   for   a   capital   campaign   as   it   has   been   10   years   since   the   previous   campaign.   
When   discussing   with   the   parishioners,   we   will   need   to   be   clear   about   what   the   20%   to   ECCT   is   being   spent   on,   but   
we   also   cannot   forget   to   focus   on   what   the   80%   is   being   raised   for.   Our   biggest   priorities   are   nding   a   solution   to   the   
apartment   and   replacing   the   windows   in   the   Rectory.   We   will   also   need   to   remind   everyone   that   pledge   amounts   are   
paid   out   over   5   years,   making   giving   a   little   easier.     

Adam   expressed   his   desire   to   start   a   Legacy   Society   in   parallel   with   the   capital   campaign.   The   purpose   of   a   Legacy   
Society   is   to   document   all   bequests   in   wills   so   that   we   can   plan   for   future   giving,   both   monetary   and   physical   gifts   (for   
example,   Judith   Roure’s   organ).   The   bene t   to   starting   up   this   society   in   parallel   with   the   capital   campaign   is   that   
some   bequests   can   count   as   capital   campaign   pledges.   We   can   encourage   these   bequests   by   informing   the   congregation   
that   if   we   can   raise   the   endowment   to   $1M,   we   will   be   able   to   draw   $40k   per   year   responsibly   (instead   of   ~$25k   
currently)   which   is   more   in-line   with   what   we   need   to   spend   on   larger   projects.   We   should   also   encourage   our   largest   
donors   to   bequest;   this   will   allow   the   donor   to   have   an   impact   on   the   church’s   nancial   stability   long   after   they   are   
gone,   and   ensures   we   do   not   take   as   much   of   a   hit   to   the   budget   when   they   die.   Adam   mentioned   that   starting   a   
Legacy   Society   is   the   main   reason   he   feels   enthusiastic   about   pursuing   a   capital   campaign   in   2020.     

Ti any   Reed   was   tied   into   the   discussion   via   video   teleconference   to   con rm   that   the   20%   from   these   bequests   will   be   
go   to   ECCT    only   when   the   gift   is   realized;   it   is   not   due   upfront.   She   took   an   action   to   con rm   the   minimum   age   



  
requirement   for   bequests   to   count   as   capital   campaign   pledges   (she   believes   it   is   either   72½   or   74½).   Ti any   also   
addressed   our   concern   that   we   may   see   a   decrease   in   stewardship   pledges   during   the   capital   campaign;   oddly   the   
converse   is   true   and   stewardship   typically   increases   during   a   capital   campaign.   She   does   not   think   the   Bishop   would   
have   any   issues   with   using   bequests   as   pledges   as   other   churches   have   used   this   strategy   in   their   capital   campaigns.     

Based   on   the   discussion   above,   the   Vestry   agreed   (via   “ st-to- ve”   vote   in   the   Quaker   tradition)   that   we   will   pursue   a   
capital   campaign   in   2020.   We   will   know   if   ECCT’s   program   with   CCS   will   be   continued   in   2020   by   December   14th;   if   
so,   the   campaign   will   start   in   early   2020.     

Organ   Update:   Gene   Reported   that   Judith’s   organ   has   been   delivered   to   the   church.     

The   meeting   adjourned   at   8:42pm   with   a   pulse   prayer   circle   

Upcoming   Events:   

Apple   Pie   Night:   Tuesday   11/20   at   6pm   
Christmas   Bazaar:   Saturday,   11/23   from   9am   –   2pm   
Thanksgiving   Dinner:   Thursday,   11/28   at   1pm   

The   next   Vestry   meeting   will   be   held   on   December   17th   at   7pm   in   the   Undercroft.     

Respectfully   submitted,   Eric   Bookmiller,   Parish   Clerk        


