
ST. MARK’S EPISCOPAL CHURCH
Vestry Meeting Minutes – September 15, 2020

Present (all via Zoom video teleconference): Junior Warden Kurt Cramer, Treasurer Bob Ness, Brae Raf-
ferty, Kim Carlson, Gene Roure, Celina Ortiz, Joanne Murray, Ann Ragsdale, Ted Kietzman, Doug Barrett, 
Teresa Norris, Christian Cloutier, Erin Ford, Clerk Eric Bookmiller, and !e Rev. Adam !omas

Absent: Senior Warden Bev Olsen and Louisa Broadbent

!e meeting began at 7:01pm with the Vestry Prayer led by Celina. Kim read “Silence” and Doug read “Hu-
mility” from Always We Begin Again, which was followed by a short time of re"ection. Celina shared her 
spiritual autobiography; Brae will share his next month.

Meeting Minutes: Doug moved and Gene seconded a motion to approve the August meeting minutes with 
the following correction: the approximate amount of oil saved due to energy e#cient lighting is on the order 
of 300-400 gallons per year. All were in favor. 

!e agenda was accepted as presented with the addition of two items: an update on the anti-racism team and 
the Bishop’s visit. Teams did not break out into separate meetings. !e Vestry remained together to discuss 
the following topics:

Capital Campaign and Building Update: Doug reported that there is a very impressive team on working 
on the various building updates and that it is refreshing to see the amount of talent in the parish that he was 
previously unaware of, especially as the majority of the folks involved have not taken on a project of this 
scale before. Lee Watrous, who recently worked for Habitat For Humanity as a general contractor, is leading 
the memorial garden and apartment repair e$orts with help from Je$ and Christian Cloutier. !e %rst step 
of this project is to fell a tree before it comes down on its own and onto the building; this should be com-
plete by the end next month. !e other major project is the greening initiative, led by trio Bill Loweth, Rob 
Christian and Ken Sigel who is meeting every other week to stay on target. !e greening team met with a 
mechanical engineer last week to determine the heating and cooling load within the sanctuary which will 
contribute to the calculation to identify the number of solar panels needed. Kurt reported that the lighting 
project is also underway, and it must be completed before we take next step on solar panels since the energy 
e#cient lighting changes the calculation for the solar plant. If anyone in the Vestry receives questions on 
these projects, the questions can be directed to Doug, Kurt, or Adam. Gene o$ered his drafting services if 
needed. Adam reported that the Capital Campaign total is at ~$800k which surpassed our goal of $625,000 
by almost 25%! As an update to the August discussion: the 5th option for the 20% ECCT portion is being added 
mostly to solicit new donors. We will stick to the plan already established and our parishioners had assumed when 
they made their donation pledges. 

2020 Budget Discussion: !ere is a $27k negative variance on total pledge collected. !is is a new dis-
covery since it was recently determined that $16k of capital campaign checks were directed to the pledge 
account in error. What we previously assumed was a $7k de%cit in pledges is now $27k, which is approxi-
mately one month worth of pledges. !is could be due to unknown hardships. Although typical spending is 
down due to the coronavirus situation, we did just spend a signi%cant amount on the rectory repairs. We are 
taking a wait-and-see approach; there is usually a bump in autumn, and there may be parishioners that had 
not been submitting because of the lack of in-person services. We will remind everyone that they can donate 
online or via mail. 

St. Mark’s Anti-Racism Team (StART): Adam reported that the anti-racism team continues to meet, in 
partnership with the library through at least the end of the year. !e last meeting was very positive with an 
insightful discussion focused on mass incarceration. 



Endowment Update: !e endowment committee has encouraged us to approve an endowment draw as we 
normally do (responsibly at 3-5%), but not as large of a draw as usual. $13,200 would represent a less than 
a 3% draw. $10,000 would be used to cover the rectory chimney repair and guest room plaster water dam-
age repair, $500 for StART (St. Mark’s Anti Racism Team) to add new books to the library, and $2,700 for 
live streaming equipment including a new computer for the Rector’s o#ce (so the current computer could 
be moved to the sanctuary and dedicated to live streaming only), three new cameras, cabling, an additional 
wireless access point and other various peripherals. Last year we spent much less than anticipated on re-key-
ing the church, so $8,400 still remains from the 2019 draw. A 1% draw would be $5,580 which combined 
with last year’s remaining balance would fully fund the above items. Gene moved and Erin seconded a 
motion to direct the St. Mark’s Endowment Committee to make a draw of $5,580 for use in capital expendi-
tures and new initiatives. All were in favor. Doug reported that the Haiti Endowment Fund would only need 
a 3% draw to get the 7th grade fully operational along with the much needed lunches since $6,500 dollars 
has been raised from other churches and organizations. Gene moved and Erin seconded a motion to direct 
the St. Mark’s Endowment Committee to make a draw of $1,200 from our Haiti Endowment Fund in sup-
port of our partnership with St. Luc’s School, Mercery, Haiti. !is motion was also unanimously approved. 

Update on the Bishop’s Visit: !e Bishop was supposed to visit in April, but with the pandemic, plans 
changed. !e Bishop is now scheduled to join us on October 11th. !e normal protocol with bishops visit 
and con%rmations is they come once every 3 years. We have a group of juniors and seniors that need to 
be con%rmed before they graduate, so the Bishop will join us for our normal YouTube streaming service 
which will conclude with the con%rmation of candidates. Since we usually include the Bishop in the Ves-
try meeting during the same month as their visit, we are moving our October Vestry meeting to follow the 
morning service and Zoom co$ee hour and forum. By the end of September, the state may be in Phase 3. If 
that happens, Adam is happy to start doing in-person morning prayer services in conjunction with online 
services. Holy Eucharist would still not be an option until we move into Phase 4, and even then there will 
be limitations such as the bread must be individually packaged and not homemade. !ose that come help 
with the Sunday services usually remark to Adam that it was very nice to be back here. We are conscious that 
there are many folks that just want to be in the church, and be back in this space. As an intermediate step 
before Phase 4, we could open the church on one weeknight a week for simple silent prayer. People would 
come in, sit in a pew for a period of time, and that’s it. !e pews are already blocked o$ for distancing, and 
masks would be required. We will need to %gure out bathroom and sanitation logistics. Our capacity is at 30 
people right now, and it is hard to predict how many would show up, but we are willing to try this on. Jaye 
Lyon has agreed to proctor this. We may open this up to multiple nights if the demand is high, and if we can 
get enough volunteers to coordinate. We may also need to consider di$erent time slots if people don’t want 
to drive in the dark. 

!anksgiving Update: As discussed at the last Vestry meeting, the normal !anksgiving dinner will not 
be o$ered at St. Marks this year. Teresa Norris is coordinating with local organizations and food pantries to 
understand what needs they have and how we may help. At the moment, all that is needed is donations of 
non-perishable items, we will announce this in the e-tale. Sarah Bookmiller will send out "yers as normal, 
however this year it will inform everyone that we are not having a dinner at St. Mark’s and will direct those 
in need to locations that are o$ering meals. 

Stewardship Update: Some Vestry members have got stewardship packets dropped o$ by Adam already, 
others who live further away will receive them via mail. !is year’s packet is made up of pictures from the 
many video readings from various parishioners. As usual, Adam is requesting that the Vestry review the pack-
et before they are printed for the rest of the parish so we can catch any typographical errors or any feedback 
on the draft. !e goal is to have Vestry commit pledges before we submit these to the rest of the parish by 
end of September. 



October Vestry Meeting: !e typical October Vestry meeting is our pledge phone-a-thon where we assem-
ble to make calls, but this year is obviously di$erent, and we have the ability to make the calls from home at 
our convenience. We may not meet, or we may only conduct a quick check-in since we are already meeting 
with the Bishop previously on October 11th. Adam mentioned that we have a “homework assignment” 
ahead of the Vestry meeting with the Bishop: imagine that Jesus has shown up in our neighborhood. As a 
Vestry, we will write 250 page news clip about Jesus showing up in neighborhood (Adam will send us further 
details via email). Over the next couple of weeks we each can reply-all with any thoughts. 

!e meeting adjourned at 8:36pm with a moment of silence and prayer. 

!e next Vestry meeting will be held on Sunday, October 11th at 11am remotely via Zoom, with Bishop 
Ian. 

Respectfully submitted, Eric Bookmiller, Parish Clerk 


