
ST. MARK’S EPISCOPAL CHURCH 

Vestry Meeting Minutes – August 18th, 2020 

Present (all via Zoom video teleconference): Senior Warden Bev Olsen, Junior Warden Kurt 
Cramer, Treasurer Bob Ness, Brae Rafferty, Kim Carlson, Gene Roure, Celina Ortiz, Joanne Murray, 
Doug Barrett, Louisa Broadbent, Teresa Norris, Erin Ford, Christian Cloutier, Clerk Eric Bookmiller, 
and The Rev. Adam Thomas 

Absent: Ann Ragsdale and Ted Kietzman 

The meeting began at 7:02pm with the Vestry Prayer led by Teresa.  Bev read “Leadership” from 
Always We Begin Again, which was followed by a short time of reflection.  Christian shared his 
spiritual autobiography; Celina will share hers next month. 

Meeting Minutes:  The electronic file containing minutes from the June meeting was inadvertently 
deleted; no record of the May meeting minutes approval exists.  As such, the Vestry re-reviewed the 
May meeting minutes along with the June minutes.  Bev moved and Brae seconded a motion to 
approve the May 2020 meeting minutes with the following correction: Gene and Brae were not 
present at the May meeting.  All were in favor.  Kurt moved and Teresa seconded a motion to approve 
the June meeting minutes (including the post-meeting addendum).  All were in favor.  Adam 
identified that we are operating outside of the by-laws by conducting meetings remotely via Zoom and 
voting on some motions via email.  Although it was agreed that this is something we had to do in order 
to conduct business responsibly, we will need to update the by-laws in the Annual Parish Meeting in 
January to allow for these contingencies.  

The agenda was accepted as presented; teams did not break out into separate meetings.  The Vestry 
remained together to discuss the following topics: 

Toddler Playgroup:  Adam reported that the Toddler Playgroup Board met on Tuesday, August 4th 
and decided (via 5-1 vote) not to reopen the Toddler Playgroup for the upcoming school year, which 
was subsequently accepted via Vestry vote (as reported in the June meeting minutes addendum).  The 
difficult decision was made due to the multitude of challenges that reopening presents: safety of the 
children, especially those who are already medically fragile; safety of the teachers; inability to provide 
most of the activities that make the playgroup the unique entity it is; instability due to having to close 
if there is sickness, leading to confusion over tuition payment; and falling enrollment due to families 
pulling out recently; among other things.  Not reopening the playgroup means the jobs of our three 
teachers are not available this year.  Adam reported that the board is very sensitive of and subdued by 
the fact that the year's hiatus will mean restarting the program in the future will be difficult. But we are 
committed to doing so when it is safe to.   



Parking lot update:  Kurt and Doug reported that Gallivan Asphalt & Construction cleaned the 
cracks and whole parking lot and coated it on Monday 8/10.  The parking lot was then barricaded for 
several days while the coating set and parking space stripes were painted.  Due to temperatures being 
consistently above 90°F that week, the crack sealant cooked and did not dry properly, and the freshly 
painted lines were streaked over.  The parking lot is now dry and usable, however the contractor is 
scheduled to come back on Thursday 8/20 to re-stripe any areas of damage.   

Rectory Repairs:  Kurt reported that the rectory chimney repair work and all plastering repair was 
completed last Thursday 8/13.  The chimney was torn down to roofline and rebuilt.  From the roof 
ridge line to north side of the chimney, a “cricket” was constructed to allow water to be directed 
around rather than trapped into a valley. We are waiting 30 days for the mortar to dry, then the 
contractor will come back to waterproof it.  Adam reported that Leah plans to repaint over the interior 
plaster work.  The next thing to complete at the rectory is a residential energy audit which may provide 
us some leads in a coupon book on who could perform window repairs.  Adam reported that the oven 
broke in the beginning of July and took 6 weeks to repair.  Adam also reported that he and Leah 
replaced 7 of 10 smoke detectors that were not working.  They were replaced with the same type that 
was installed during the emergency preparedness initiative (if one alarms, they all go off).   

Education Wing Lighting: The lighting survey is complete and a proposal has been received which 
we need to respond to by 8/31.  The proposal is to replace all lighting with LEDs; the cost is $6,000 
and comes with a $1,700 rebate.  Even with the investment cost, we can expect a ~$900 net savings due 
to the reduced energy lighting, along with X gallons of oil savings, 5,500 lbs of CO2 reduction per year, 
4 lbs sulfur dioxide reduction per year, and 3 lbs year nitrous oxide reduction per year.  Money raised 
from the capital campaign (greening initiative) will be used, no need for vestry approval.  The building 
committee will be meeting again this coming Wednesday.   

Capital Campaign Update:  ~$800k has been raised for capital campaign, with more hard data 
coming at the end of the month.  20% of the money raised goes back to ECCT, but we choose how it 
is spent from four different options (we chose the entrepreneurial fund).  The ECCT has now added a 
5th option late in the game called “building community” which focuses on awakening and awareness 
for social justice initiatives and race healing.  We have the option to re-decide where to direct some of 
the 20% (20% of the amount over $625k, or $35k total).  Before we can decide, we need more 
information on what exactly is being done with this money other than scholarships and speakers. 
Adam will gather more information as this subject was tabled to the next Vestry meeting.  We may 
want to considering polling those who are donating to the campaign rather than speaking on their 
behalf as this was not part of the campaign brochure.   

Endowment Committee Update:  Adam reported that the endowment committee members Chris 
Barnes, Sarah Kelly, and Fred Ziegler are looking into investing 10% of endowment funds into “values 
investing”, something that is already being done with the memorial and refurbishment funds.  Values 



investing is investing in businesses that do good in the world.  There is research that says these 
businesses are positioned to do well in the market, but more than the monetary incentive, it seems like 
the right thing to do.  While the committee does not require Vestry approval for this, they are seeking 
our wisdom or any questions or concerns.  Erin motioned to support this move of 10% of both the 
funds into value investing, Christian seconded.  All were in favor.   

Finance Update: Bob reported that the new procedure that requires we include two signatures on 
any check over $2k will be revised to have the second initials on the check stub instead.  Otherwise, the 
second initials are never seen again and there is no record of it.  Bob also reported that we received the 
first disbursement of funds from capital campaign ($37k).  We are only $7k behind on pledges for the 
year despite not gathering in person. 

Looking Forward to the Fall:  With older parishioners being advised to continue to stay home and 
with the weather becoming colder, it will be difficult to hold meetings outdoors.  Options are being 
explored to get the younger folks into an environment that resembles church without having excessive 
amounts of screen-time.  There are approximately 8 people in the teenage group; they may be able to 
meet in person once a month responsibly.  The adult forum hour was cancelled in March when this 
situation was thought to be temporary, however now that it is more of a long term thing, options to 
bring the forum back in September were discussed such as dovetailing in with the Zoom coffee hour 
after the Sunday YouTube live steam.  The Thanksgiving Dinner and Bazaar events will be cancelled 
this year, or at least drastically re-imagined due to the difficulty to stay socially distanced in the kitchen 
and undercroft.  Rather than jumping to cancelling right now, it was agreed that we should think of 
some alternate ideas.  For the Thanksgiving Dinner, Teresa will be reaching out to various charities and 
food pantries to understand what kind of needs they have and how we can help.  For the Bazaar, we 
may be able to hold an online auction. 

Stewardship: Although we just ran an incredibly successful capital campaign, it is unlikely that those 
on the periphery of St. Marks will pledge for 2021 since they have not been too engaged or donating in 
2020.  The vestry will perform another round of “check-ins” to make sure these people are okay. 
Adam has started on the messaging for this year’s stewardship package; he has always included the 
word Love in it, so this year’s theme will be “Together In Love, Any Way We Can”.  There are not 
many pictures this year due to the cancellation of in-person events, however Adam does have over 5 
months of video readings from various parishioners.  The bulk of the images will be a collage that is 
made up of screenshots from these readings.   

Gene requested that the agenda for the next Vestry meeting includes an update on how the anti-racism 
team is doing.  Adam mentioned that the team is using Google Classroom and Zoom, and anyone is 
welcome to join.  Meetings are held once a month for the full school year and will be starting up again 
next month.  Due to the large number of people who have signed up already, Adam is optimistic about 
the future of this group.   



The meeting adjourned at 8:34pm with a moment of silence.  

The next Vestry meeting will be held on September 15th at 7pm remotely via Zoom.   

Respectfully submitted, Eric Bookmiller, Parish Clerk  


