
ST. MARK’S EPISCOPAL CHURCH 

Vestry Meeting Minutes – May 19th, 2020 

Present (all via Zoom video teleconference): Senior Warden Bev Olsen, Junior Warden Kurt 
Cramer, Treasurer Bob Ness, Brae Rafferty, Kim Carlson, Ann Ragsdale, Gene Roure, Celina Ortiz, 
Ted Kietzman, Joanne Murray, Doug Barrett, Louisa Broadbent, Teresa Norris, Erin Ford, Clerk Eric 
Bookmiller, and The Rev. Adam Thomas 

Absent: Christian Cloutier 

The meeting began at 7:04pm with the Vestry Prayer. Kurt then Bev read Paramount Goals from 
Always We Begin Again, which was followed by a short time of reflection. Ted shared his spiritual 
autobiography; Teresa will share hers next month. 

Meeting Minutes: Brae moved and Louisa seconded a motion to approve the meeting minutes from 
the April 2020 Vestry meeting with the following correction: The meeting with this historic district 
was on May 5th, not May 2nd. All were in favor 

The agenda was accepted as presented; teams did not break out separately this month.  

Admin/Finance: Bob reported that the Rector was underpaid, most likely due to a delay to the health 
insurance and pension check. This should catch up, but Bob will keep an eye on it. Otherwise finances 
are in good order. The endowment funds shed some money with the rest of the market but they will 
hopefully come back up by the time we need to draw (potentially next year). The plate income went 
up even though doors are closed; all non-pledged donations are counted as “plate” even when there is 
no literal plate going around. Although the plate income is lower than usual, many budget expense line 
items are also under compared to plan due to the lack of spending on paper products and operations. 
The online donations function is up and running, and going well.  

Property Update: Doug continues to help Kurt with the Rectory chimney repair. The historic 
district recently approved the job, but there have been some delays due to rain. The work should begin 
next week and be completed in early July. Kurt is also gathering estimates on the interior plaster work 
which will be completed in parallel with the chimney repairs. Other rectory items such as window 
replacement and the energy assessment were delayed due to COVID-19, but Kurt is looking to get 
started on those soon. The status on the front red doors remains unchanged since last month. Teresa 
reported that the memorial garden needs tending to. Typically, we would hold a clean up day, but it 
will be difficult to maintain social distancing with that approach. Teresa will send Adam a write-up for 
the e-tale to invite people to help as they can.  

Capital Campaign Update: As of today, the $625k goal has been reached (and surpassed) with a 
combination of written and verbal pledges! The total was $590k until one parishioner changed their 
pledge from $50k to $150k, bringing us to just shy of $700k total. Adam reported that it has been an 
incredibly successful campaign thus far, especially considering the COVID situation. One of the 
reasons we felt like it was time to start campaign was to start the bequest society. We have 



accomplished that and have now identified tens of thousands of dollars of bequests that were 
previously unknown to the church. Some already existed in people’s wills; those do not count towards 
the capital campaign.  

Living with COVID-19 Document: The Bishop’s letter makes it clear that the Bishop does not have 
the authority to direct a church to not carry out services, but they do have the ability to strongly urge 
us one way or another. Verbatim cannon rules were provided in this letter along with information to 
support making a decision on reopening and protocols to follow if/when we do decide to reopen. We 
will not be opening our doors immediately as such would be irresponsible, but it is wise to start 
planning what our eventual opening looks like. We have decided not to participate in first round of 
reopening in the state of CT because our “business as usual” involves many folks over the age of 65, 
and includes singing, shaking hands, hugging and touching many common surfaces. The church does 
not only mean the building, rather it is the body of the entire congregation, something we have lived 
into these past several weeks. We have shown we can make do, and we do not want to rush back into 
an unsafe condition. Erin pointed out that our church also draws people from various different towns 
and communities. All walks of life coming together means more exposure to unique persons.  

Teresa shared her feelings on the protocols: if we cannot have people over the age of 65, no touching, 
no communion, no singing, no coffee hour, then what do we have left? And the online services would 
continue anyway, so we should not rush back into reopening. Bev suggested that there is an alternative 
between all and nothing. Interim steps in the near future such as group meetings of no more than 5 
people or having instruments instead of singing. Do we even have enough hand sanitizer or cleaning 
supplies to keep up on sanitation? Doing things in small steps may test our readiness with the eventual 
protocols when we do decide to reopen.  

Adam has not talked to the Bishops about this, but he is exploring the option of worshiping outside, 
and having people bring food from home. It is not communion but it is a communal tradition that 
shares a meal together in the traditions our church was built on, and the Eucharistic Prayer is just a 
really long grace. Being outdoors may be outside of our normal element enough that things like not 
shaking hands will not feel as strange. However, it would be difficult to stream such a service online.  

If we were to reopen fully and go back to normal services, it is unlikely that many would attend for 
various reasons such as: many of our parishioners are over the age of 65, there may be those that are 
uncomfortable with sharing a public restroom (even with dedicated cleaning personnel), not being 
able to bring the entire family and stay 6 feet apart, those who will not attend due to their line of work 
(such as health care) and not wanting to expose others, or those not willing to come back if there is no 
normalcy. It would also be strange and difficult to hear Adam lead our worship from behind a mask.  

Vestry consensus: we will not be changing our current set-up unless there is a compelling reason to do 
so. A task force has been formed with a charter to understand how we will tactically get back to 
in-person services eventually. Bev, Ann, Celina, Teresa, Kim, and Erin all volunteered.  

For the offices, Madeline has been coming in for ~1 hour a week to sort mail, and some of her other 
duties she accomplishes from home. David comes in alone to the music room occasionally but not too 



much due to health and age. Adam will be going on a much needed (and deserved) vacation in July. A 
topic of discussion tabled for next month is: how/will we conduct online services in his absence? Is 
there anything we can do now to help Adam and learn the process? Could we simplify the process for 
just those weeks Adam is out (maybe not as much video editing)? Maybe we could provide links to 
online worship services from other parishes? This topic will be discussed at the June Vestry meeting.  

Update on the phone tree (wellness calls): Bev is wrapping up the strategy now. Each Vestry member 
would call as many as 8 people to briefly check in, see if they are doing okay or if there is anything they 
need, and see if they are getting the e-tale and joining the online services. Bev and Adam will provide 
instructions, a call list and some loose prompts and subjects to ask people (not a script) in a 
forthcoming email.  

The meeting adjourned at 8:34pm with a moment of silence. 

The next Vestry meeting will be held on June 16th at 7pm remotely via Zoom.  

Respectfully submitted, Eric Bookmiller, Parish Clerk  


