
ST. MARK’S EPISCOPAL CHURCH 

Vestry Meeting Minutes – April 21st, 2020 

Present (all via Zoom video teleconference): Senior Warden Bev Olsen, Junior Warden Kurt 
Cramer, Gene Roure, Kim Carlson, Doug Barrett, Brae Rafferty, Erin Ford, Teresa Norris, Ann 
Ragsdale, Christian Cloutier, Ted Kietzman, Louisa Broadbent, Celina Ortiz, Clerk Eric Bookmiller, 
The Rev. Adam Thomas, and guest Chris Barnes 

Absent: Treasurer Bob Ness and Joanne Murray 

The meeting began at 7:02pm with Eric leading us with the Vestry Prayer. Ted read “Members 
Working at A Distance or Traveling” (chapter 50) from The Rule of St. Benedict: Insights for the Ages, 
which was followed by a short time of reflection. Erin shared her spiritual autobiography; Ted will 
share his next month.  

Meeting Minutes: Kurt moved and Louisa seconded a motion to approve the meeting minutes from 
the March 2020 Vestry meeting as presented; all were in favor.  

The agenda was accepted as presented. The Vestry broke out into separate teams and reported back to 
discuss the following topics: 

Property Team Update: Kurt reported that Doug has been helping him with rectory chimney repair. 
A vendor (Armstrong) has been selected to tear down the chimney to the roof line and replace to 
normal configuration. The vendor is meeting with the historic district on May 2nd to discuss this 
project. Afterwards, interior plaster work can commence to get rid of the mold. Regarding the energy 
audit, Connecticut Greenbank recommended Mike Weisman and walked through the entire church 
room by room to perform an energy assessment (determining average electrical load and duration). 
Compiled data will go back to Eversource to kickoff an assessment identifying potential improvements 
that can be made (i.e. installation of energy efficient LED lighting). Then we will also perform a 
feasibility study regarding replacing the oil based heating system with a heat pump system powered by 
solar panels. We will also be conducting a residential energy audit for the rectory. Oil tank replacement 
will be much cheaper than originally planned; Densmore quoted $11k for the job (including a sizable 
discount for St. Mark’s). Kurt also provided an update on the front red doors: fit-up was completed 
last week. The next step is to identify and properly install hinge hardware so that the large load from 
the upper curved area is adequately supported. Adam reported that the refrigerator in the rectory 
broke last week after only 5½ years of service. The church purchased a new Samsung refrigerator from 
Home Depot which will be arriving on April 22nd. Adam also reported that there was a theft at the 
rectory on Easter Sunday; $300-400 worth of power tools have been stolen from the garage. A police 
report has been filed and Adam will be locking the garage from now.  

Admin/Finance: Finances are doing pretty well considering the COVID situation. Although we were 
not planning on drawing on the endowment any time soon, Adam noted that we certainly should not 
be at this time as the endowment at this time since invested funds have dropped 15% (and since have 
recovered 5%). We do not normally draw at this time of year, and may not need to draw at all this year. 



Pledges are being received by mail, but we will lose $3-4k in plate income. Thankfully we have buffer 
in budget to absorb this.  

Ministry discussion: We are asking ourselves what is essential to our identity as a community of 
Christians, and in these trying times of social distancing, how do we live into this identity? The 
discussion focused on the importance of continuing to make connections in any way we can. We need 
to answer the call if there is a need and ask people what we can do for them (such as grocery shopping). 
How do we know if everyone has had some contact with others in the parish? Bev volunteered to 
arrange a phone tree (wellness calls are what we will be calling them); a structured approach to ensure 
nobody has been forgotten. To start on this, Bev requested that each Vestry member send her a list of 
people that we are in regular contact with. Erin volunteered to make map of where all our parishioners 
are in case we need it in the future.  

The meeting adjourned at 8:33pm with a prayer from a New Zealand prayer book led by Adam. 

The next Vestry meeting will be held on May 19th at 7pm remotely via Zoom.  

Respectfully submitted, Eric Bookmiller, Parish Clerk  


