
 
 

ST.   MARK’S   EPISCOPAL   CHURCH  
Vestry   Meeting   Minutes   –   September   17,   2019  

Present:    Senior   Warden   Ken   Knott,   Treasurer   Bob   Ness,   Junior   Warden   Kurt   Cramer,   Kim   Carlson,   Craig   Koehler,  
Ted   Kietzman,   Sarah   McDermott,   Lisa   Noonan,   Gene   Roure,   Doug   Barrett,   Clerk   Eric   Bookmiller,   and   The   Rev.  
Adam   Thomas  

Absent:    Ann   Ragsdale,   Joanne   Murray,   John   Kennedy,   Louisa   Broadbent   and   Erika   Roberts   

The   meeting   began   at   7:00pm.   We   read   the   Vestry   Prayer   together   and   Kim   read   the   bible   passage   from   Paul’s   �rst  
letter   to   Timothy,   which   was   followed   by   a   short   time   of   re�ection.   Sarah   shared   her   spiritual   autobiography;   there   will  
be   no   autobiography   next   month   as   we   are   conducting   the   pledge   drive   phone-a-thon.   

Meeting   Minutes:    Craig   moved   and   Gene   seconded   a   motion   to   approve   the   meeting   minutes   from   the   August   2019  
Vestry   meeting   as   presented.   All   were   in   favor.  

The   agenda   was   accepted   as   presented.   Teams   broke   out   into   separate   meetings   and   reported   back   as   follows:  

Ministry   Update:    We   will   be   hosting   an   intern   who   will   start   near-term   (either   the   last   weekend   of   September   or   �rst  
weekend   of   October)   and   join   us   Sundays   throughout   the   academic   year.   The   intern   will   be   reimbursed   $100   to   help  
with   costs   associated   with   travel   from   New   Haven.   Adam   also   reported   that   there   is   an   upcoming   challenge   on   how   we  
handle   the   gap   between   K-6   and   middle   school/high   school   students   where   there   are   only   1-2   students   per   grade.   

Property   Update:    Kurt   reported   that   Alan   Schaefer   has   made   progress   with   the   front   red   doors   and   came   by   a   couple  
of   times   over   the   past   few   weeks   to   make   �nal   measurements   for   hinge   and   other   hardware   locations.   Completion   and  
installation   is   estimated   to   be   no   later   than   Thanksgiving   –   of   this   year!   The   blocked   drainage   line   near   the   south  
undercroft   door   has   been   cleared,   although   there   is   now   a   hose   stuck   in   the   line.   Christian   Cloutier’s   Eagle   Scout  
project   to   install   benches   near   the   front   church   sign   is   complete.   Memorial   grounds   have   been   cleaned   up   nicely;   focus  
is   now   shifting   to   the   100   foot   strip   in   front   of   the   education   wing   that   was   torn   up   due   to   installation   of   the   parking  
lot   lights.   Two   fall   clean-up   days   will   take   place   (targeting   9/28   and   11/2)   to   clean   up   this   area   and   install   new   plants.  
An   anonymous   donor   has   chipped   in   towards   this   landscaping;   work   will   not   be   performed   until   it   is   understood  
where   exactly   the   power   lines   for   the   lighting   were   installed.   The   kitchen   area   will   also   be   cleaned   during   the   second   fall  
clean-up   day   in   preparation   for   the   Bazaar   and   Thanksgiving   dinner.   

Finance:    The   Vestry   discussed   a   responsible   endowment   draw   of   3-5%   to   fund   the   re-keying   of   the   church   and   $4k   for  
the   former   Curate   position.   The   re-keying   of   the   church   is   estimated   at   $11k,   however   the   Vestry   is   concerned   that   the  
estimate   is   too   low.   Craig   motioned   and   Gene   seconded   a   motion   to   draw   $18,500   from   the   endowment   fund  
(approximately   3.5%)   in   order   to   fund   these   two   items,   with   a   small   cushion   in   case   the   re-keying   e�ort   exceeds   the  
estimated   cost.   All   were   in   favor,   the   motion   passed.   A   second   motion   was   brought   forth   by   Doug   and   seconded   by  
Kurt   to   draw   $1,120   (a   3%   draw)   from   the   Haiti   endowment   to   fund   the   ongoing   e�orts   associated   with   our  
partnership   with   the   St.   Luc’s   School   in   Haiti.   All   were   in   favor,   the   motion   passed.   

Adam’s   Personal   Care   Team   Update:    The   team   met   a   handful   of   times   over   the   past   month   to   identify   which   of  
Adam’s   many   responsibilities   could   be   o�oaded   to   Lay   leadership.   The   largest   amount   of   common   tasks   that   could   be  
assigned   to   one   person   is   communications   and   graphic   design   work.   The   team   discussed   what   bringing   in   an  



 
additional   sta�   member   would   look   like   and   wrote   up   a   job   description   for   a   Communications   Assistant.   The   position  

would   be   o�ered   at   approximately   $20-25   per   hour,   and   assumes   10   hours   per   week.   A   probationary   period   would   be  

established   in   2019   to   make   sure   the   person   and   job   assignment   �ts   the   needs   of   the   church.   This   position   could   be  

funded   with   the   excess   we   have   in   the   budget   due   to   the   amount   over-allocated   towards   insurance   in   the   2019  

operating   budget.   The   job   description   includes:   �exible   hours,   ability   to   work   remotely,   connecting   the   parish   and  

community   via   multiple   media   platforms   (i.e.   weekly   e-blasts,   social   media,   website,   seasonal   magazine,   interface   with  

local   media,   and   various   signage   and   brochures),   and   requires   that   candidates   are   competent   in   basic   web   design,  

graphic   design   and   social   media.   No   Vestry   vote   was   needed   as   it   is   the   Rector’s   responsibility   to   hire   sta�   as   necessary,  

and   the   Vestry’s   responsibility   to   determine   if   we   can   fund   the   position.   The   care   team   will   continue   to   check   in   with  

Adam   regularly.   Adam   reported   that   he   is   re-orienting   his   focus   to   less   outcome   based   and   more   relationship   based,  

meaning   more   focus   on   how   transformational   the   various   relationships   are   for   the   community   and   our   faith.   This   can  

be   hard   to   measure,   but   Adam’s   presumption   is   the   outcome   will   be   secured   with   more   focus   on   better   relationships.   

Stewardship   Drive:    Pledge   drive   packets   were   distributed   to   the   Vestry;   this   year’s   theme   is   “Walk   in   Love.”   The  

design   of   the   packet   is   shared   between   St.   Mark’s   and   Pastor   Stacey   Kohl’s    new   parish   in   Norwich.   The   biggest   change  

to   the   pledge   card   is   the   $18.67   challenge.   Adam   realized   the   standard   options   for   weekly   pledges   all   resulted   in  

four-�gure   yearly   amounts   which   could   scare   o�   those   who   are   not   able   to   pledge   that   high.   Adam   wanted   to   add   a  

weekly   pledge   option   that   resulted   in   slightly   less   than   $1,000   per   year   and   came   up   with   the   creative   idea   for   pledging  

$18.67   per   week   (since   1867   is   the   founding   year   of   St.   Mark’s)   which   results   in   a   yearly   pledge   of   ~$970.   The   hope   is  

more   people   who   are   in   the   $250-500   pledge   range   will   take   the   $18.67   challenge,   which   is   much   more   sustainable   for  

the   future   of   the   church   than   relying   on   the   most   generous   donors.   As   usual,   the   Vestry   will   lead   by   submitting   their  

pledges   before   the   packets   are   distributed   to   the   rest   of   the   parish   on   September   29 
th 

.   

The   meeting   adjourned   at   8:37pm   with   a   pulse   prayer   circle  

Upcoming   Events:  

● Pledge   Drive   Kicko�:   9/29  

● Blessing   of   the   Animals:   10/6   at   4pm  

● Stewardship   Celebration   Sunday:   10/20  

The   next   Vestry   meeting   will   be   held   on   October   15 
th  

  at   7pm   in   the   Undercroft.   

Respectfully   submitted,   Eric   Bookmiller,   Parish   Clerk    


