
ST. MARK’S EPISCOPAL CHURCH
Vestry Meeting Minutes – August 20, 2019

Present: Senior Warden Ken Knott, Treasurer Bob Ness, Junior Warden Kurt Cramer, John Kennedy, Kim Carl-
son, Craig Koehler, Sarah McDermott, Lisa Noonan, Gene Roure, Ann Ragsdale, Doug Barrett, Louisa Broad-
bent, Joanne Murray, Clerk Eric Bookmiller, The Rev. Adam Thomas, and guest Judith Roure

Absent: Ted Kietzman and Erika Roberts 

The meeting began at 7:00pm. We read the Vestry Prayer together and Craig read the bible passage from Luke 
which was followed by a short time of reflection. Gene shared his spiritual autobiography; Sarah will share hers 
next month. 

Meeting Minutes: Clarification to the June 2019 meeting minutes: “stained glass windows” is changed to “frosted 
glass windows.” Craig moved and Gene seconded a motion to approve the meeting minutes from the June 2019 
Vestry meeting with the above Clarification. All were in favor.

The agenda was accepted as presented. Teams did not break out into separate meetings this month as the Vestry 
discussed the following topics as a group:

Adam’s Return from Sabbatical: Adam reported that his sabbatical gave him new clarity on his health and work 
patterns. He is happy to be back and to see everyone again, but is becoming more aware of issues with his sleep. 
Adam had previously assumed that his lack of sleep was due to his being a parent of young children, however 
that fact did not change while he was on sabbatical and his sleep improved. He attributes the sleep improvement 
during sabbatical to not being burdened with the many responsibilities he has taken on both inside and outside 
of St. Mark’s. Adam is working on adaptations to better balance his work and health, separating his personal 
emails from work emails, committing to daily silent meditation, offloading responsibilities outside of St. Mark’s 
(i.e. boards and commissions), and engaging a “personal care team” made up of lay parishioners to understand 
which work inside St. Mark’s can be delegated to lay leadership. 

Lay leadership responsibilities will remain 2-3 year commitments in an effort to increase volunteering for these 
positions. The personal care team has identified administrative type work that Madeline can pick up in an in-
creased role, and is now looking into the workload that Adam has picked up due to Stacey moving on. Between 
Stacey and Adam, approximately 70 hours of work was accomplished each week; Adam cannot take on all of 
her responsibilities while sticking to a healthy work schedule. In the letter of agreement signed at Adam’s hiring, 
expectations were 48-50 hours per week with 2 days off and 4 weeks of vacation. Standard letters now state 40-50 
hours (varying with seasonal changes) are expected, with 5 weeks of vacation. Maintenance of these boundaries 
is the responsibility of the Rector and Wardens. Adam proposed a work week of 40-42 hours seems about right 
considering his typical work week and the Vestry agreed that this is reasonable. The Wardens will draft up a new 
letter to be signed and the personal care team will continue to identify areas of responsibility that can be dele-
gated to lay leadership. Sarah commented that it is important that we as a Vestry check in every few months to 
measure the hours worked to ensure Adam is keeping to the new hours expectation. 

Finance Update: No urgent matters brought forth to the Vestry; finances remain in good shape. The auditor will 
be contacted to discuss our response letter. 

Property Update: Christian Cloutier will be conducting his Eagle Scout project near-term to resolve the front 
sign lighting issue. The project began as an idea to install a planter box around the sign that includes the lights 
inside of it so that people will not continue to trip over the lights or break them. The project has now evolved to 
a new solution to install a permanent granite bench under the sign for people to sit on during lemonade on the 
lawn. The bench will not block the wording of the sign. The lights will be installed above the sign and tie into the 
timers for the parking lot lighting. 

Progress Report on Dismantling Racism Group: A new small group called “Dismantling Racism” has formed 



and to engage the Diocesan Season of Racial Healing, Justice, and Reconciliation. Nothing to report as of now, 
but more updates will be coming in the future. 

Stewardship Update: The pledge drive will commence at the end of September. This year’s theme is “Walk in 
Love.” As usual, the Vestry will lead off by reviewing the packets at the next Vestry meeting and each Vestry 
member will submit their pledges before the packets are sent to the rest of the parish. Adam and Stacey are col-
laborating on a common design for both parishes to use. 

Feasibility Study/Rapid Results: This discussion topic has been tabled to the next Vestry meeting as it is not 
time sensitive and the next meeting will focus on stewardship. 

Potential Intern: Adam reported that a new intern is potentially available for hire at St. Mark’s for approximately 
10 hours each week throughout the school year. More information coming at the next Vestry meeting. 

Update on Re-Keying the Church: Judith and Gene Roure provided an update to the ongoing effort to re-key 
the church. Diagrams were provided for the Vestry to review which illustrates the levels of master keys that 
would be used for access to certain areas of the church and education wing. Master keys would be distributed by 
position/responsibility (i.e. Rector, Wardens, Sexton, Music Director, Treasurer). A lock box of keys and a stan-
dard form signed by the person who is borrowing a key will be maintained by Madeline. While we already have 
a locksmith working on changing locks, it would be prudent to update all door knobs to levers to be in-line with 
ADA requirements. A rough estimate of the work to accomplish the re-keying is approximately $20k, although 
this might be too low. This work would be funded by the 2019 endowment draw. 

The meeting adjourned at 8:31pm with a pulse prayer circle

Upcoming Events: Balloon Sunday: 9/8; Godly Play: 9/8; First Day of Adult/Youth Education: 9/15

Next Meeting: Tuesday 9/17 at 7pm in the Undercroft

Respectfully submitted, Eric Bookmiller, Parish Clerk 

Dwelling in the Word – 1 Timothy 2:1-7

First of all, I urge that supplications, prayers, intercessions, and thanksgivings be made for everyone, for kings 
and all who are in high positions, so that we may lead a quiet and peaceable life in all godliness and dignity. This 
is right and is acceptable in the sight of God our Savior, who desires everyone to be saved and to come to the 
knowledge of the truth. For

there is one God;
there is also one mediator between God and humankind,
Christ Jesus, himself human,
who gave himself a ransom for all

-- this was attested at the right time. For this I was appointed a herald and an apostle (I am telling the truth, I am 
not lying), a teacher of the Gentiles in faith and truth.

Prompts:

1. What word or phrase comforts, conflicts, confuses, or captivates you?

2. For whom do you pray and why?


