
ST. MARK’S EPISCOPAL CHURCH
Vestry Meeting Minutes – June 18, 2019

Present: Senior Warden Ken Knott, Treasurer Bob Ness, Junior Warden Kurt Cramer, John Kennedy, Kim Carlson, 
Craig Koehler, Ted Kietzman, Gene Roure, Ann Ragsdale, Doug Barrett, Louisa Broadbent, Joanne Murray, Clerk 
Eric Bookmiller and The Rev. Stacey Kohl

Absent: Lisa Noonan, Sarah McDermott, Erika Roberts and The Rev. Adam Thomas

The meeting began at 7:03pm. We read the Vestry Prayer together and Ken then Joanne read the bible passage from 
Luke which was followed by a short time of reflection. Ann shared her spiritual autobiography; Gene will share his 
next month. 

Meeting Minutes: Correction to the May 2019 meeting minutes: Craig was not present for the May Vestry Meet-
ing. Gene moved and Louisa seconded a motion to approve the meeting minutes from the May 2019 Vestry meeting 
with the above correction. All were in favor.

The agenda was presented and accepted with one change: adding a discussion topic regarding the rapid study results. 
Teams did not break out into separate meetings this month as the Vestry discussed Mid-Year reports.

Mid-Year Financial Review: The finances are in good shape. There is a $6K variance between budget and actuals 
for the Rector line item which may be due to insurance, but Bob will look into this. Pledge and Plate are up but this 
could come back down over the summer months as less people are in regular attendance and some may have paid 
their full pledge earlier in the year. 

Audit Response Letter: The Vestry has not typically provided a detailed response to the audit findings, however we 
wanted to show that we are taking these findings seriously, so a response letter was drafted up by the Finance Com-
mittee and reviewed by the Vestry at this meeting. A response was provided for each observation in the report; three 
of which were discussed at this meeting: observations PE, CD6-f&g, and DF. Observation PE recommended that 
we maintain a detailed inventory of property and equipment. The response is that this would add little value consid-
ering the relationship with the Diocese over the ownership of the real property over 150 years old. Recently acquired 
equipment will be inventoried. Kurt is already keeping a list of the physical plant in order to assess capital improve-
ment needs, but we will also need to inventory items in the office, musical instruments, and altar guild items. Obser-
vation CD6-f&g recommended that checks written over a certain threshold require two signatures. We concur with 
the recommendation and will obtain two signatures for checks over $2k with the exception recurring checks such as 
monthly payments to the Diocese. Observation DF recommended that the parish prohibits the use of the discretion-
ary fund for clergy expenses. We concur and note that this is already a policy in place that the Diocese reminds us 
of regularly. John moved and Gene seconded a motion to approve the audit response letter as presented in the June 
Vestry packet; the motion carried with unanimous approval. 

Mid-Year Property Review: New items have emerged on the maintenance list including: the drain pipe near the 
undercroft door is clogged, the education wing thermostat is acting irregularly, the sink in the Sacristy is leaking 
and may need a new faucet, there are reports of ants in the kitchen, and the music room needs a dehumidifier. The 
generator for boiler back-up is due for maintenance; a contract with the vendor is in place for them to perform this 
work. Kurt provided an update on the front doors: Alan Schafer is coming in during a weekday evening soon to fit 
the blanks up to the existing frame to understand where hinges and key hardware should be located. Gene reported 
that the locksmith has been contacted by Judy to get an idea of the hardware needed for the front doors. The Sacris-
ty door will be reversed by Eric and Dan in August while there are no weddings planned. The water connection may 
need to be transitioned to the new water main, Kurt will follow up with the town on this. A potential project (but 
not crucial) is an $18k stained glass window improvement while the vendor is still in business for one more year. 

Emergency Preparedness Review: Gene will meet with the locksmith to discuss plans on re-keying the church. We 
have a key cabinet, but we need to establish a process for signing out keys. Gene will also contact Dan Hall to dis-



cuss the best options for exit and not-an-exit signs to be added, as well as consult Adam for aesthetics. The Sacristy 
door will be reversed by Eric and Dan in August while there are no weddings planned. 

Rapid Study Results: The major concern noted by the Vestry on the rapid study results is the 20% that would have 
to be given back to the Diocese. It is understood that we have a choice of where the money is spent by the Diocese 
(the leading option is the SE Region), but we also have a responsibility on behalf of our congregation to question the 
20% figure. During the last capital campaign, roughly $30k was spent to hire outside consultant help. It is under-
stood that we are getting this help for free in exchange for the 20% given back, however, based on the goals laid out 
in the rapid study report, 20% amounts to roughly $130k. More transparency is needed before we can commit that 
much money back to the Diocese. This discussion will need to continue in August when Adam returns from sabbati-
cal so he can help explain what the SE Region is doing both our community and other communities as well. 

The meeting adjourned at 8:32pm with a pulse prayer circle

Upcoming Events:

Adam’s Sabbatical/Vacation continues through Monday 8/5

Stacey’s Last Day is Sunday 8/11

Next Meeting: Tuesday 8/20 at 7pm in the Undercroft

Respectfully submitted, Eric Bookmiller, Parish Clerk 

Dwelling in the Word – Luke 13:10-17

Now Jesus was teaching in one of the synagogues on the sabbath. And just then there appeared a woman with a 
spirit that had crippled her for eighteen years. She was bent over and was quite unable to stand up straight. When 
Jesus saw her, he called her over and said, “Woman, you are set free from your ailment.” When he laid his hands on 
her, immediately she stood up straight and began praising God. But the leader of the synagogue, indignant because 
Jesus had cured on the sabbath, kept saying to the crowd, “There are six days on which work ought to be done; come 
on those days and be cured, and not on the sabbath day.” But the Lord answered him and said, “You hypocrites! 
Does not each of you on the sabbath untie his ox or his donkey from the manger, and lead it away to give it water? 
And ought not this woman, a daughter of Abraham whom Satan bound for eighteen long years, be set free from this 
bondage on the sabbath day?” When he said this, all his opponents were put to shame; and the entire crowd was 
rejoicing at all the wonderful things that he was doing.

Prompts:

1. What word or phrase comforts, conflicts, confuses, or captivates you?

2. What does Sabbath mean to you?


