
ST. MARK’S EPISCOPAL CHURCH

Vestry Meeting Minutes – May 21, 2019

Present: Senior Warden Ken Knott, Treasurer Bob Ness, Junior Warden Kurt Cramer, John Kennedy, Kim Carlson, 
Craig Koehler, Lisa Noonan, Ted Kietzman, Gene Roure, Ann Ragsdale, Doug Barrett, Louisa Broadbent, Clerk 
Eric Bookmiller, The Rev. Stacey Kohl, and guests Tiffany Reed and Anna Sophia Hernandez of CCS.

Absent: Sarah McDermott, Erika Roberts, Joanne Murray, and The Rev. Adam Thomas

The meeting began at 7:00pm.  We read the Vestry Prayer together and John then Louisa read the bible passage from 
John which was followed by a short time of reflection.  Ken shared his spiritual autobiography.

Meeting Minutes: Gene moved and Kurt seconded a motion to approve the meeting minutes from the April Vestry 
meeting as presented. All were in favor.

The agenda was presented and accepted. Teams did not break out into separate meetings this month as most of the 
meeting was dedicated to a discussion with Tiffany and Anna Sophia on the rapid study results. 

CCS Rapid Study Report:  Tiffany Reed and Anna Sophia Hernandez of CCS led a discussion on the rapid study 
results and provided a printed out report for all Vestry members.  The purpose of the rapid study was to understand 
the pulse of the parish in regards to fundraising by interviewing 17 families from the congregation and provide a 
reasonable goal for the campaign.  The response from interviewees was overwhelmingly positive, with most mem-
bers voicing their fondness for our welcoming culture and passion for our Rector and Curate.  The most common 
concerns noted were the ability to attract young families, volunteer burnout, need for increased support for Father 
Adam and the expensive upkeep of the facilities.  Reactions to the proposed plans were favorable (11 positive, 5 
mixed, 1 negative).  Priorities most commonly mentioned were capital projects such as a solution for the apartment, 
installing new fuel tanks and new windows for the rectory and enhancing mission and ministries by engaging with 
local organizations in the Mystic community.  Some of the interviewees were hesitant about the participation in 
a collaborative campaign by sharing the money raised; typically parishes are split 1/3rd for each positive/mixed/
negative reactions to this, however at St. Mark’s, participants were 53% positive.  This may be because many of the 
interviewees were seeing this material for the first time and still in discovery mode.  The Vestry will need to ensure 
members of the congregation are well educated on how we have a say in where the money is going and how it is 
supporting the shared goals of St. Mark’s and the ECCT.  Leadership for a campaign committee is not foreseen to be 
an issue; CCS was surprised by the number of interviewees that volunteered to lead the committee.  82% of inter-
viewees stated that now is the right time to hold a campaign, which is significantly positive compared to most par-
ishes.  Based on input from the interviews, CCS estimated a reasonable fundraising goal and recommends a $650k 
campaign with four phases: major gifts, advance gifts, special gifts and general gifts.  This will build momentum and 
excitement by starting the campaign with the larger donations.  CCS considers the $650k goal achievable under the 
following four conditions: (1) making a compelling case to outline the effect a campaign will have on St. Mark’s, (2) 
phasing the campaign as outlined above to build early momentum, (3) engagement from clergy and lay leadership to 
form a campaign committee, and (4) following a plan that focuses on the “six P’s” of successful fundraising: Passion, 
Personal Visits, Proportionate Requests, Pledged Commitments, Phased Approach and Prayer.  The next step is to 
create a list of capital and ministry priorities and what they cost to illustrate what St. Mark’s can look like on the 
other side of the campaign.  CCS would help us out on the initial phases and be on-site once a week to provide “air 
traffic controller” type support.  CCS recommends that we hold the stewardship drive and the capital campaign 
drive concurrently, but make it clear that the campaign is over and above stewardship pledge amounts.  Overall, 
Tiffany and Anna Sophia were very happy with how willing St. Mark’s was to work with them and appreciated our 
willingness to work around their schedules.  We were the 13th of 15 CT Episcopal Church rapid studies they have 
completed and they stated that we were the best to work with.  More detailed information on the rapid study results 
can be found in the CCS report contained in the May 2019 Vestry packet and a follow-up conversation will be held 
at the next Vestry meeting in June.  No motions on this subject will be voted on until Adam returns from sabbatical. 



Vestry Approval of Off-Site Event:  The Vestry will vote on all future off-site events where we will meet under 
the St. Mark’s name to keep in line with the new principles of Safe Church, for insurance concerns, and for Vestry 
awareness.  The Parish Picnic will be held on June 9th at Sutten Park in Groton.  Gene motioned that the picnic be 
allowed to be held off-site with adherence to all policies and procedures of the church while off-site.  John seconded 
the motion, all were in favor.  

Audit Response Letter:  Discussion tabled to the June 2019 Vestry meeting. 

The meeting adjourned at 8:40pm with a pulse prayer circle

Upcoming Events:

• Youth Sunday: 6/2

• Parish Picnic: 6/9

• Lemonade on the Lawn and Summer Stretch Begin: 6/16

Next Meeting:  Tuesday 6/18 at 7pm in the Undercroft

Respectfully submitted, Eric Bookmiller, Parish Clerk 


