
ST. MARK’S EPISCOPAL CHURCH

Vestry Meeting Minutes – April 23, 2019

Present: Junior Warden Kurt Cramer, John Kennedy, Kim Carlson, Sarah McDermott, Craig Koehler, Lisa Noonan, 
Ted Kietzman, Gene Roure, Ann Ragsdale, Doug Barrett, Joanne Murray, Clerk Eric Bookmiller, and The Rev. 
Stacey Kohl 

Absent: Senior Warden Ken Knott, Treasurer Bob Ness, Erika Roberts, Louisa Broadbent, and The Rev. Adam 
Thomas

The meeting began at 7:02pm.  We read the Vestry Prayer together and Craig then Lisa read the bible passage from 
John which was followed by a short time of reflection.  No spiritual autobiography this month as Ken was absent; 
Ken will share his spiritual autobiography at the May Vestry Meeting. 

Meeting Minutes:  John moved and Gene seconded a motion to approve the meeting minutes from the March 
Vestry meeting as presented.  All were in favor.

The agenda was presented and accepted with the addition of a summary of the Junior Warden Summit.  

Teams met and reported back as follows:

Property Team:  Kurt reported that the work is progressing on the red doors.  Alan Schafer is coming after Holy 
Week to fit-up a blank on the door jam and scribe locations of hinges, hardware and any other interfaces.  The emer-
gency preparedness task force made good progress last year, but the team needs to be rebooted this year to close out 
all remaining actions such as re-keying locks, installing emergency signage, and reversing the door to the Sacristy.  
The front lawn planter box project was put on hold last year due to prioritization of the new front stairs and lighting 
projects.  This may be a good candidate for Christian Cloutier as an Eagle Scout project if he has the time.  

Finance Team:  No financials are out of order in the Treasurer’s report.  With Ken being absent from this meeting, 
discussion on the audit report was tabled to the May Vestry meeting.  

Ministry Team:  In keeping with the theme of “trying on new things”, the Youth Group schedule will be “one 
student Sundays” for the middle school group.  This is and will be a small group for the near future, so this schedule 
will be in place for the next few years.  Due to schedule conflicts at 9am, the Clergy is not able to engage with the 
students as much as they’d like to, so starting on May 5th, the Youth Group will meet after the 10am service and 
use the Come Alive materials.  Due to the success of last year’s program, Summer Stretch will be offered again this 
coming summer for pre-K through 1st grade.  Unfortunately, Brittany Noonan will not be able to lead this summer 
since she accepted a job in Boston.  Katie Barnes may be able to take over as lead (an adult will be in the room, but 
will not lead).  

CCS Rapid Study Update:  Kurt reported that the capital campaign committee, with help from CCS, drafted up 
the Joining Jesus packet for St. Mark’s, which includes goals of $50k for increased capacity for mission & ministry, 
$250k for capital projects, and $300k for future financial stability.  CCS will be conducting interviews with mem-
bers of the parish on Friday 4/26 and Monday 4/29 to understand the pulse of the parish in regards to a potential 
campaign drive in 2020.  The interviews will provide the data that supports CCS’s feasibility study which will be 
submitted to the Vestry for review in May and discussed at the next Vestry meeting.  This feasibility study will better 
inform the Vestry of what the priorities of the parishioners are and a realistic fundraising goal.  

Junior Warden Summit Summary:  Kurt reported that the Junior Warden Summit was held in early April to draw 
on the experience of past Junior Wardens and discuss our long term property plan.  This includes major priority 
projects, routine maintenance, watch-items, and upgrades to increase efficiency.  Kurt will email a summary to the 
Vestry which includes a breakdown of items/systems to maintain by each area of the buildings and grounds.  Major 
projects identified are: tearing down the unusable apartment (and possibly replacing with a “rooftop” garden), new 



fuel tanks, new windows in the Rectory, and lighting the steeple.  The timing of the long term property plan dove-
tails nicely with the potential capital campaign in 2020.  Kurt has also been working on a Junior Warden Guide to 
ease the transition into the role for future Junior Wardens.  This guide includes emergency contacts, vendors and 
routine maintenance items, and will serve as an operating manual for maintaining the church.  

New Business:  When items are ordered through Amazon Smile, the user is able to select a charity/non-profit orga-
nization to receive a small portion (~0.5%) of the sale.  Stacey reported that Ken was able to set up St. Mark’s as an 
option on Amazon Smile.  Proceeds will be calculated quarterly and direct deposited into our checking account.  

The meeting adjourned at 8:31pm with a pulse prayer circle

Upcoming Events:

• Chocolate Sunday: 4/28

• Bread for the World Offering of Letters: 5/5

• Youth Group Meeting Together: 5/5

Next Meeting:  Tuesday 5/21 at 7pm in the Undercroft

Respectfully submitted, Eric Bookmiller, Parish Clerk 


