
ST. MARK’S EPISCOPAL CHURCH
Vestry Meeting Minutes – March 19, 2019

Present: Senior Warden Ken Knott, Junior Warden Kurt Cramer, Craig Koehler, Lisa Noonan, Ted Kietzman, Gene 
Roure, Ann Ragsdale, Louisa Broadbent, Doug Barrett, Joanne Murray, Clerk Eric Bookmiller, The Rev. Adam 
Thomas, The Rev. Stacey Kohl and Diocesan Representative Tiffany Reed

Absent: Treasurer Bob Ness, John Kennedy, Kim Carlson, Erika Roberts and Sarah McDermott

The meeting began at 7:00pm.  We read the Vestry Prayer together and Joanne then Kurt read the bible passage 
from Luke which was followed by a short time of reflection.  No spiritual autobiography this month; Ken will share 
his spiritual autobiography at the April Vestry Meeting. 

Minutes:  Meeting minutes from the 1/15 Vestry Budget Discussion, 1/22 January Vestry Meeting and 2/23 Vestry 
Retreat were presented.  Craig suggested that the 2/23 minutes will be revised to include the update on flood insur-
ance (see discussion below).  Craig moved and Gene seconded a motion that the 1/15 and 1/22 minutes be ap-
proved as written in the Vestry meeting packet, and that the 2/23 minutes be approved with correction noted below.  
All were in favor.

Update on Flood Insurance:  The 2/23 Vestry Retreat meeting minutes was revised to include the following:  The 
flood insurance cost did not increase as much as previously discussed at the 1/15 budget meeting.  The diocese 
double-counted and reported back in error that the insurance cost was to increase by $12k.  In future meetings, the 
Vestry will need to discuss how to handle the extra $12k in the 2019 balanced parish budget: whether to assign the 
$12k to other specific line items or leave the budget unrevised to allow for a $12k cushion.

The agenda was accepted as presented.  Teams met and reported back as follows:

Property Team:  Kurt reported that the “Junior Warden Summit” will be held on 4/3 at 7:00PM.  The meeting will 
include past and present Junior Wardens and Adam who will walk through the buildings and grounds and draw on 
past experience to identify major projects required, recurring issues,  potential problems, and any watch-items for 
the future (both short-term and long-term).  These projects and issues will be segmented by area (undercroft, recto-
ry, offices, etc.) and the cost impact of each will be assessed, then the list will be prioritized.  Kurt also plans to have 
an energy audit performed to identify potential investment ideas that could provide long term cost savings (LED 
lighting, upgraded HVAC, etc.).

Ministry Team: The ministry team had nothing to report; their team discussion focused on a personnel issue that 
cannot be shared at this time.  

Finance Team: The audit report is not yet ready for Vestry voting as the draft still needs further work.

Sabbatical Update: Adam will begin his sabbatical directly after Easter Sunday and will return in August.  During 
that time, Stacey will coordinate all parish life and ministry activities and Ken will have signature authority for the 
church.  

Joining Jesus in a New Missional Age Presentation: The Vestry welcomed diocesan representative Tiffany Reed of 
CCS Fundraising to lead a discussion on this pilot program which is funded by the ECCT.  

Overview: Over the past two years, in an effort to follow Jesus more faithfully, parishioners and clergy in the ECCT 
have engaged in five spiritual practices adapted from Joining God, Reimagining Church, Changing the World by 
Alan J. Roxburgh which include: listening, discerning, trying on, reflecting and deciding.  Surveys and focus groups 
consisting of approximately 800 Episcopalians in Connecticut have determined that there is a want and need for 
more ministry programs and more funding to support these programs.  Participants paid close attention to what ac-
tions the Spirit is calling on us to join in on, and in light of this, the ECCT has been in partnership with consultant 
group CCS since March 2018 to develop an initiative with the goal to more ably join Jesus in a new missional age.  



Participation and Goals: Each parish can participate by collaborating with CCS and choosing to either (a) conduct 
fundraising to support new or existing missions and ministries, (b) explore ways we can engage more deeply in 
spiritual practices as individuals and communities, or (c) combine both to integrate spiritual practices and raising 
new resources.  Specifically, the program can help each parish with the following goals: enhancing worship and 
faith-in-action, addressing capital projects, ensuring financial sustainability, expanding community engagement, and 
advancing a new culture of philanthropy.  The services are funded by the ECCT and offered at no upfront cost to 
the individual parishes, but a portion any funds raised goes towards ECCT-wide initiatives of our choosing such as 
funding region missionaries, supporting a newly launched entrepreneurial fund, establishing new intentional Chris-
tian communities in each region, expanding Camp Washington, and/or enhancing Christ Church Cathedral.  

a. Fundraising:  If a parish decides to pursue assistance with raising funds (typically a capital campaign), CCS 
will first work alongside our clergy and lay leaders to perform a three week feasibility study.  This rapid-study 
evaluates what a parish can reasonably expect from a capital campaign and how best to perform one by 
focusing on parish size, pledge & plate history, and future priorities of the church.  The latter is based on in-
terviews with approximately 25 families (made up of most generous donors and active lay leaders) to discuss 
endowment growth such as planned gifts and bequests, capital improvement priorities, and ministry out-
reach needs and dreams.  Invitations for the interviews will come from leaders of the parish so that parish-
ioners do not disregard the email or letter.  All data collected will be provided back to the parish in a report 
that outlines the feasibility of a capital campaign and recommendations for performing one.

b. Exploring Spiritual Practices:  Raising money is not the only thing this initiative can assist with; the program 
is also designed to help discern how we might join more faithfully in what Jesus is up to in our neighbor-
hoods.  Community outreach has been something we have prioritized for a number of years at St. Mark’s, 
and this can help us with real steps towards our goal.  The ECCT has worked with The Missional Network 
(TMN) to develop a flexible process that can be tailored to the individual parish to discover deeper engage-
ment into the five spiritual practices outlined above in order to enhance our mission and ministries.  The 
goal is not necessarily to develop new programs, we would mostly be looking to partner with existing ones 
which can be very enlivening.

c. Integration of Fundraising and Community Outreach:  This program includes a collaborative model that 
combines raising resources and enhancing outreach, something that has not been done before but provides a 
more organic process that first defines our priorities and then determines how best to fund them.  

Timing: The pilot is wrapping up by Easter 2019, but the program is expected to continue through 2020.  There is 
no limit to how many parishes can sign up for the feasibility study (there are currently 14 parishes participating), 
however if we continue with a capital campaign, only 5-6 campaigns can be run with help from CCS at one time.  
St. Mark’s will not be running a capital campaign in 2019, but we most likely will need to in 2020.  Adam suggest-
ed we call it the 2020 Vision!  If we decide to run a fundraising campaign, we will need to determine what the best 
split is for capital improvements, mission programs, and endowment and whether we should combine the campaign 
with a pledge drive.  The biggest concern is that since we’ve had an increase in pledges by over 50% in the past 5 
years, parishioners may be at the limit for what they are willing to give.  Tiffany responded that the feasibility study 
can answer this concern before we decide to have a capital campaign, and also added that when people see a discrete 
list of priorities they are typically motivated to give more.  Kurt added that the timing is good as this will dovetail 
nicely with the ongoing development of the long-term property plan which will define our capital priorities and cost 
impacts.  

Vestry Decision: The Vestry unanimously decided via an informal vote that we will go forward with the feasibility 
study and looks forward to working with CCS in the future to assist us in fundraising and exploring options for 
community outreach.  

The meeting adjourned at 8:38pm with a pulse prayer circle



Upcoming Events:

• Safe Church Recertification: 4/1 at 6:30pm

• Toddler Playgroup Trivia Night: 4/5 at 7:00pm

• Holy Week: 4/14 – 4/21

Next Meeting:  Tuesday 4/23 at 7pm in the Undercroft (4th Tuesday due to Holy Week)

Respectfully submitted, Eric Bookmiller, Parish Clerk 


