
ST. MARK’S EPISCOPAL CHURCH
Vestry Meeting Minutes – January 15, 2019

Present: Senior Warden Ken Knott, Junior Warden Bruce Vandal, Beth Cloutier, Nicholas Bolt, Craig Koehler, 
Kurt Cramer, Dan Hall, John Kennedy, Judith Roure, Lisa Noonan, Sarah McDermott, Clerk Eric Bookmiller, The 
Rev. Stacey Kohl, The Rev. Adam Thomas and Chris Barnes.  

Absent: Treasurer Bob Ness, Kim Carlson, Erika Roberts and Ken McBride

The meeting began at 7:03 pm. The agenda was accepted as presented.  In lieu of breaking off into the usual teams 
of Admin/Finance, Property and Ministry, the Vestry remained together to vote on a resolution for housing allow-
ance for Stacey, vote on new members of the endowment committee, and to discuss the 2019 budget.  

Resolution for Stacey’s Housing Allowance:  The resolution was presented as follows: “Whereas the Rev. 
Stacey Kohl is employed as a minister of the Gospel by St. Mark’s Episcopal Church, Mystic, CT, which does not 
provide a residence for her, the Vestry resolves that of the total compensation of $12,425 to be paid to the Rev. Kohl 
during 2019, that $12,425 be designated a parsonage allowance within the meaning of that term as used in Section 
107 of the IRS Code of 1986 as amended, but in any event until further notice the parsonage allowance shall be 
$1,656 per month.”  John motioned to accept the resolution as presented and Craig seconded.  All were in favor, 
motion passed.

New Members of the Endowment Committee:  Fred Zeigler and Sarah Kelly were presented as candidates for 
new positions on the Endowment Committee in 2019, each for a 3 year term, to replace Doug Barrett and John 
Kennedy who have finished their terms.  Dan moved and Ken seconded a motion to appoint Fred and Sarah to the 
Endowment Committee.  All were in favor, motion passed.

The remainder of the meeting involved a discussion on the proposed 2019 budget from the finance team.  

The meeting adjourned at 9:01pm.  

Next Meeting:  The next meeting will be held on Tuesday, January 22nd at 7:00pm in the Undercroft.

Respectfully submitted, Eric Bookmiller, Parish Clerk

ST. MARK’S EPISCOPAL CHURCH
Vestry Meeting Minutes – January 22, 2019

Present: Senior Warden Ken Knott, Junior Warden Bruce Vandal, Dan Hall, Lisa Noonan, Craig Koehler, Kim 
Carlson, Sarah McDermott, Judith Roure, Kurt Cramer, Beth Cloutier, Clerk Eric Bookmiller, The Rev. Adam 
Thomas and The Rev. Stacey Kohl

Absent: Treasurer Bob Ness, John Kennedy, Nicholas Bolt, Ken McBride and Erika Roberts

The meeting began at 7:02pm.  We read the Vestry Prayer together and Ken read the bible passage from First Corin-
thians which was followed by a short time of reflection.

Minutes:  Craig moved and Kurt seconded a motion that the December minutes be approved as written in the 
Vestry meeting packet.  All were in favor. The agenda was accepted as presented.  In lieu of breaking off into the 
usual teams of Admin/Finance, Property and Ministry, the Vestry remained together to discuss the following topics 
to prepare for the Annual Meeting on January 27th: 

2019 Vestry Slate:  The proposed Vestry Slate was presented as follows: Junior Warden Kurt Cramer (one year 
term), Louisa Broadbent, Ted Kietzman, Ann Ragsdale, Gene Roure (each on three year terms), Doug Barrett and 
Joanne Murray (each on two year terms).  The proposed slate will be voted on by the congregation at the 2019 An-



nual Meeting on January 27th.  

Changes to the Voting List:  Additions: Tom Readett, Aaron Ratcliffe, Bill Merrill, Maura Merrill, Jaye Lyon, 
Darryl Sentell, Janice Ricker, Jessica Bergeron, Josh Bergeron, Olga Labella, Michelle Netz and Fran Walenta.  
Changes: Katy Roberts (was Katy O’Neill-Day).  Removals: Jane Hofe, Colman Ives, Ethel Ives, Elaine Nelson, Tom 
Tyler, Loren Catoia-Nelson and John Nelson.  Kurt moved and Judith seconded a motion to approve all additions, 
changes and removals as presented above.  All were in favor.  

2019 Budget Review:  Changes were made to the draft budget based on the discussion at the previous Vestry bud-
get meeting on January 15th.  The Curate will be funded partially by a responsible endowment draw which was the 
original plan voted on and approved by the Vestry in April 2017.  The reason we did not fund the Curate in 2018 
via an endowment draw was because of the large increase in pledges.  Other major changes to the budget include 
an increase to the insurance line item to cover the new mandated flood insurance, decrease in salary for the Curate 
which reflects Stacey’s end date in August, adjustments to administration and parish activities as stewardship gets 
moved under office operation, and small adjustments for cost of living increases and pledge amounts.  The budget is 
once again balanced and includes 10.1% going to mission to reach our tithing goal once again in 2019.  Dan moved 
and Kurt seconded a motion to approve the 2019 budget as presented.  All were in favor. 

Financial Report:  There is $47k in checking account due to high plate & pledge in December.  Dan commented 
that the financial report could be improved as it has been confusing in the past.  Adam stated that we have finally 
converted to the new QuickBooks software which will produce a single balance sheet which will be much easier to 
understand.  The previous version of QuickBooks was so old that the data wouldn’t migrate directly into the new 
version; it had to first be converted to interim versions. 

Stewardship Report:  There was a loss of $31k over 16 parishioners due to death, relocation or hardship and a 
gain of $13K over 13 parishioners.  Luckily we are once again not relying on a few massive pledges to make up the 
majority.    

2018 Attendance:  Average Sunday attendance to be reported in the Parochial Report was 134 in 2018.  This is up 
from 131 in 2017 despite the fact that Christmas was not on a Sunday in 2018 as it was in 2017.  Adam attributes 
the rise in average attendance to the Summer Stretch program which provided child care of the summer months, 
allowing more families to attend Sunday services.  Although it is not reported in the Parochial report, StoneRidge 
Wednesday services brings our total number of unique weekly attendance to somewhere between 150-155 peo-
ple.  Because of this number and the pastoral care needed, St. Mark’s is too big for one priest and too small for two 
priests.  We will continue to look for a half-time curate after Stacey leaves in August.  

Sabbatical Planning:  Adam’s sabbatical (which is not vacation) will run 12 weeks starting the day after Easter, 
followed by three weeks of vacation.  Adam will use this time for rest, reflection, renewal and transformation.  Spe-
cifically, he plans to travel to the Holy Land in June, travel to Alabama with clergy from New London to visit civil 
rights memorials and museums and continue to write about racism, white privilege, and white supremacy.  Adam 
hopes to come back well rested and transformed to start a new chapter together in our ministry at St. Mark’s.

Vestry Retreat:  The Vestry Retreat will take place on February 23rd from 8:30am – 1:30pm at the Kietzman 
residence in Mystic.  We will welcome the seven new members of the Vestry (making up roughly half of the Vestry), 
discuss the purpose of the Vestry, priorities for 2019, and enjoy food and fellowship.  

Upcoming Events:  Annual Meeting: 1/27 following a single service at 9am

The meeting adjourned at 8:10pm with a pulse prayer circle.  

Respectfully submitted, Eric Bookmiller, Parish Clerk



ST. MARK’S EPISCOPAL CHURCH
Vestry Retreat Meeting Notes – February 23, 2019

Present: Senior Warden Ken Knott, Junior Warden Kurt Cramer, John Kennedy, Craig Koehler, Lisa Noonan, Kim 
Carlson, Ted Kietzman, Gene Roure, Ann Ragsdale, Doug Barrett, Joanne Murray, Clerk Eric Bookmiller, The Rev. 
Adam Thomas, The Rev. Stacey Kohl

Absent: Treasurer Bob Ness, Erika Roberts, Sarah McDermott, Louisa Broadbent

The meeting began at 8:30am.  We welcomed our new Vestry members with icebreaking introductions from each 
member. We read the Vestry Prayer together and John then Kim read the bible passage from Luke which was fol-
lowed by a short time of reflection.

The agenda was accepted as presented.  

The Role of the Vestry:  Ken presented slides which outlined the purpose and role of the Vestry.  Our roles 
include leadership, planning/organizing, staffing, controlling (finances), legal agents, and support of the Rector.  In 
partnership with the Rector, we have a joint responsibility to plan and organize in accordance with the church’s 
mission and to communicate with our congregation and community.  We also assess the ministries of the church, 
including the Vestry itself.  Ken reinforced the importance of taking care of the Rector, especially since Stacey will be 
leaving in August.  

Joining Vestry Teams:  In order to run Vestry meetings more efficiently, we break into three teams that meet sep-
arately at the same time, then report back with high level summaries to the Vestry as a whole.  These teams include 
Admin/Finance, Ministry, and Property.  Admin/Finance includes Ken, Bob, Joanne, Lisa, John and Sarah.  Minis-
try includes Kim, Anne, Ted, Louisa, Adam and Stacey.  Property includes Kurt, Doug, Kraig, Gene, Erica and Eric.  

Mantra for 2019 – Our Faithful Response to God:  The diocese will be sending a representative in March to 
discuss future training on “Joining Jesus in the Neighborhood”, which includes initiatives on capital funding and/or 
initiatives for responding to the needs of our community.  This training will take place in 2020, but we are starting 
the legwork now.  The diocese has $500K budgeted for the training, so we will receive the consulting for free.  

The Vestry broke off into the newly formed teams to discuss the major plans for 2019 and how we will try to discern 
what God is calling on each of us to do (our faithful response to God).  Teams reported back as follows:

Admin/Finance Team:  The major concern of the admin/finance team is how to address Stacey leaving in August.  
Clearly we want a Curate in the future, but we need to work out how we will afford this, and how we can transition 
and take up the slack between Curates.  Ken will be working with Stacey to understand which duties can be taken 
on by lay persons so Adam is not overloaded when he comes back from sabbatical.  This will also provide a good 
base for supporting the next Curate.

Property Team:  Kurt plans on holding a “Junior Warden Summit” which will be a meeting of past and present 
Junior Wardens to walk through the buildings and grounds and draw on past experience to identify major projects 
required, potential issues and watch-items for the future (both short-term and long-term).  At a baseline, we must 
maintain the buildings and grounds, but above and beyond that, the property team will work to improve our physi-
cal plant by evaluating our energy usage, parking, currently unused “apartment”, and open emergency preparedness 
items from 2018. 

Ministry Team:  The ministry is well taken care of between Adam and Stacey, but with Stacey leaving, we will be 
challenged to maintain the momentum.  We will be looking to develop more lay leadership positions in order to 
pick up the slack between Curates.  The ministry team will also seek to improve communication in 2019, both inter-
nal and external.  

*Parochial Report:  Each year, every parish sends their individual parochial report to The Episcopal Church (with 



a copy going to ECCT).  The report includes information about finances, members, clergy and ministry.  John 
moved and Gene seconded a motion to approve the Parochial Report as presented.  All were in favor, motion passed.  

Evaluation of 2018 Priorities:  2018 priorities included: emergency preparedness, new vision for youth minis-
try, solidifying our growth and processes, and developing a long term property plan.  Emergency preparedness goals 
were accomplished, however re-keying the church was identified as a follow-on goal for 2019.  The new vision for 
youth ministry is in process (beta testing ongoing) as we still look to make a space where teens can just “be” instead 
of adding yet another thing to their busy schedules.  The pilgrimage set us on the right path, and we look to learn 
more with a trip to New York City in the near future.  Solidifying our growth and processes is still ongoing, but a lot 
of progress was made in 2018, including making the office more efficient with shared cloud-based drives and weekly 
office meetings.  Goals for 2019 include continuing to plan for succession (term-limits for lay ministry positions), 
web-based platforms that integrate membership and pledging, upgrading QuickBooks, and secure storage includ-
ing a fire proof file cabinet and safe.  Because of the major property projects that took place in 2018, the long-term 
property plan priority has been moved to 2019.  

2019 Priorities:  

Long-Term Property Plan:  A ten year look-ahead at big ticket items to maintain our property.  Step 1 will be to 
hold the “Junior Warden Summit” to identify major projects and potential issues.  Step 2 will be scoping the finan-
cial impact, which will include help from a consultant from the diocese.  

Improved Communications:  Includes internal, but the focus will be on external communications.  The goal is to 
spread the word in our community about what St. Mark’s is doing.  Some examples include: Facebook ads, newspa-
per ads, and the Front Door online local community group.  

Increasing Lay Leadership:  As we transition in between Curates, the congregation needs to pick up the slack so that 
Adam is not overloaded.  We will look into restructuring our organization and Stacey will help define the major 
responsibilities she has that can be absorbed by lay leadership.  

Defining St. Mark’s Identity:  Each parish has their own identity outside of the Rector.  We have an opportunity to 
find ours while Adam is on sabbatical.  When Adam returns, we can take a closer look at what our missions are and 
how to best support them.  Adam will be returning with fresh ideas, and the congregation will better understand 
which areas Adam might be overloaded with when we have to pick up the slack while he is gone.  

Increased Interaction Between 8:00ers and 10:00ers:  We currently accomplish this with programs like the Forum, 
United Way meal packing and Supper with 7, but more can be done to increase interaction.  The goal will be to 
define more programs to include parishioners from both services.  

The meeting adjourned at 1:30pm with a pulse prayer circle

Next Meeting:  Tuesday 3/19 at 7pm in the Undercroft 

Respectfully submitted, Eric Bookmiller, Parish Clerk

*The vestry went into formal session to consider the parochial report.


