
ST. MARK’S EPISCOPAL CHURCH
Vestry Meeting Minutes – December 11, 2018

Present: Senior Warden Ken Knott, Treasurer Bob Ness, Dan Hall, John Kennedy, Craig Koehler, Nicholas Bolt, 
Kim Carlson, Sarah McDermott, Kurt Cramer, Ken McBride, Clerk Eric Bookmiller, The Rev. Stacey Kohl, and The 
Rev. Adam Thomas

Absent: Junior Warden Bruce Vandal, Erika Roberts, Lisa Noonan, Judith Roure, and Beth Cloutier

The meeting began at 7:00pm. We read the Vestry Prayer together, then Craig and Kim both read the bible passage 
from Philippians which was followed by a short time of reflection. There was no spiritual autobiography this month. 

Minutes: Ken recommended a correction to the November minutes as follows: “audit” should be changed to 
“financial review” (in all occurrences). John moved and Craig seconded a motion that the November minutes be 
approved with the correction noted above. All were in favor. 

The agenda was accepted as presented. In lieu of breaking off into the usual teams of Admin/Finance, Property and 
Ministry, the Vestry remained together to discuss the following topics:

Shortfall in income: Adam reported that 4-5 pledges came in under expected this year (1-2 is normal), so the 
new estimated year-end total is ~$320-325K instead of the budgeted $334K. Although the plate income is also 
running lower than budgeted, it may bounce back during the Christmas season as normal. To manage the $14K 
deficit, a plan of action was discussed to look into the over-budget areas and potentially make changes to the bud-
get going forward. The three major over-budget areas were Utilities ($3,900 over), Insurance ($5,364.33 over) and 
Office Operation ($902.05 over). Bob couldn’t recall any utilities bills coming in much higher than expected and 
took an action to investigate the fuel and electric costs further as they are the largest contributors to the utilities line 
item. Bob will also look into whether any maintenance costs slipped into this line item. The insurance cost upper 
was an unforeseen increase due to a new flood insurance bill from the Diocese; this will be budgeted for in future 
years. Office operations ran high this year, but can be improved upon next year if we reduce the amount of mailings 
we send out (for example: emailing pledge statements) and use the black & white option on the copy machine when 
color is not needed (and make sure the option is selected even when there is no color in the document being print-
ed/copied). The budget does have other “wiggle room” to make up for the deficit. $7K was allotted for the organ 
refurbishment and capital improvements funds, so funds could be drawn from those areas. $1,200 was budgeted 
for continuing education, however Stacey’s was free this year (travel costs excepted). Another opportunity is to draw 
from the $1,100 budgeted but not spent on Care and Share. In the future, there are costs that could be covered in 
other areas of the budget, such as admin costs that could be allocated to the Haiti fund, and printing for weddings 
coming out of the money we take in from the wedding. In early December, the operating balance of the checking 
account ran much lower than expected for a few days and a check was bounced. To prevent this in the future, at least 
$30K will be kept in the checking account, and the account balance will be verified before checks are issued. 

Property, Year in Review: There were many big projects in 2018, including the stairs, lights and roofing. Due 
to these much-needed projects taking high priority, a long-term property plan did not get developed. Next year, a 
council made up of past and present Junior Wardens will be formed to put together the long term plan. Although 
there were three major projects, these come out of the capital improvements fund, so the maintenance/grounds 
actuals are not far off from what was budgeted. Snow removal was higher than usual last winter, but everything else 
was routine. 

Update on the Curacy: Adam spoke with Molly James (Dean of Formation, in charge of the ordination process) 
and Canon Lee Ann Tolzmann (helps place priests in parishes) to discuss our options for a curate. Currently there 
are three curates coming up in CT, and four openings for full-time curates in Fairfield County; we may be low 
priority as we are looking for a half-time curate. We will have to scour the country to find a curate for next year, 
and it may be difficult unless it’s the right fit (relocating for a half-time position is rare, but not impossible). Stacey 
mentioned that there may be more curates in the future since the bishops have changed their opinion on formation 



(placing new priests out of seminary) and starting to see the value of the curacy. For a time, new priests were being 
placed directly into rector positions, but now they are being placed into ~6 month curate positions in order to ease 
the transition (could be extended on case-by-case basis). We might be in a position to bring on an intern instead. 
The next step will be to put together material to publish on the website in January to announce the curate/intern 
position and raise awareness that we are looking to hire, if the budget can sustain it. 

Upcoming Events: 
• Christmas Party at MRRC: 12/12 at 2pm
• Christmas Pageant: 12/16
• Christmas Eve Services: 12/24 at 4:30pm and 11pm
• Christmas Day Service: 12/25 at 9am
• Nomination Season starts in January

The meeting adjourned at 8:33pm with a pulse prayer circle and pie. 

Next Meeting: The next meeting will be held on Tuesday, January 15th at 7:00pm in the Undercroft. 

Respectfully submitted, Eric Bookmiller, Parish Clerk 


