
ST. MARK’S EPISCOPAL CHURCH
Vestry Meeting Minutes – November 20, 2018

Present: Senior Warden Ken Knott, Treasurer Bob Ness, Dan Hall, Lisa Noonan, John Kennedy, Craig Koehler, 
Kim Carlson, Sarah McDermott, Judith Roure, Kurt Cramer, Erika Roberts, Beth Cloutier, Clerk Eric Bookmiller, 
and The Rev. Adam Thomas

Absent: Junior Warden Bruce Vandal, Nicholas Bolt, Ken McBride and The Rev. Stacey Kohl

The meeting began at 7:01pm. We read the Vestry Prayer together and Kurt read the bible passage from John which 
was followed by a short time of reflection. Bob shared his spiritual autobiography.

Minutes: Craig moved and John seconded a motion that the October minutes be approved as written in the Vestry 
meeting packet. All were in favor. 

The agenda was accepted as presented. In lieu of breaking off into the usual teams of Admin/Finance, Property and 
Ministry, the Vestry remained together to discuss the following topics: 

2019 Pledge Update: Adam presented the updated 2019 pledge drive numbers to-date. Overall we received slightly 
less pledges this year but we are still chasing a few more. 110 pledges have been received to-date (118 was the total 
last year). The average pledge for 2019 has increased by ~$40 compared to 2018. Adam expected the total pledge 
amount to be slightly less than was pledged in 2018, but the total amount pledged so far for 2019 is $317,873.00 
which is on-track with the 2018 expected total received of ~$325K. 

Property Update: Pest control will be contacted as there have been rodents reported in the undercroft kitchen and 
in the rectory. The parking lot lights have been installed and are fully operational. The lights are programmed to 
automatically turn on at 5:00PM and turn off at 9:30PM each night. So far there have been no complaints from our 
Pearl St. neighbors. A written update from Alan Schaeffer regarding the progress on the red front doors was present-
ed. The installation of the panic bar, hinges and other hardware has been challenging, but through working with 
many mock-ups, a solution has been found for making the hardware work. The next step is final layout and gluing, 
then planing down the final profile, then drilling and mortising for the hinges. 

Audit Review: Each year we invite Donna Corey to complete a financial review. Chris Barnes is drafting up a 
response to this year’s audit findings. Audit findings highlighted at this meeting include the following: The church 
should have a discretionary fund policy on-file. Adam stated that we do have a policy, which will be enclosed in 
our response. QuickBooks should be updated and given a clean start in January as the current software is too old 
to run on even the auditor’s computer. 1099 forms should be provided for individuals and non-corporate vendors 
when payments are $600 or more during the year. This has been identified as an urgent need that Bob is working 
on closing out. It was also recommended that checks written over a certain threshold (possibly $2,000) require two 
signatures. This was believed to be consistent with what other churches and non-profits in the area require, but we 
will check with the bank to see what is typical. Another comment is that when bank reconciliations are completed 
by the same person who participates in the receipt or disbursement, the initials of a Vestry member should be noted 
on the reconciliation. Also, it was recommended that a detailed inventory of property and equipment be maintained 
and updated at least annually. 

Discussion about the future of the Curacy: The Vestry broke out into three separate groups to discuss the future of 
the Curacy and then rejoined for a larger discussion on the topic. The general consensus from the Vestry is that we 
would like to continue having a Curate or at least an intern if a Curate is not possible. Benefits of having a Curate 
(half-time position) include: unloading Adam from the many things he is responsible for (St. Marks is a “1.5 Rector” 
Parish), continuous invigoration of the Church with youthful and fresh new view on programs which is very import-
ant for our future, and coverage for when Adam is away.  Also important is maintaining our tradition of having a 
curate at St. Marks; multiple members of the Vestry happily reflected on having Curates in the past and mentioned 
how they still keep in contact with them today. The Vestry also agreed that training a Curate in our tradition is a 



ministry we take pride in, and a gift we can give to the Curate and the future churches that they will eventually be 
a part of. The biggest obstacle to keeping a Curate at St. Marks is the financial burden. It must be assumed that the 
future Curate will need health insurance; declining the insurance cannot be a condition of their employment. Craig 
suggested (with many in agreement) that if we need to pull ~$10K out of the endowment to cover the cost of health 
insurance, he would be more than comfortable with this as it is the right thing to do for the Parish. This is not out 
of the ordinary as the Vestry previously voted to fund our current Curate’s salary with an endowment draw, but it 
ended up not being necessary since the pledges came in much higher than expected. Another potential roadblock 
is the availability of priests as there is a shortage of priests coming out of Seminary and an ever-increasing need for 
priests as some Rectors are overseeing multiple parishes. If a Curate is not available, the Vestry also considered hiring 
an intern. The benefit is we still get to train future Clergy, and it will not be as much of a financial burden. However, 
it is important to note that an intern would not relieve Adam of his many responsibilities like a Curate could, and in 
reality it may take even more time away from Adam to train the intern. If a Curate is not available, another possibil-
ity discussed is keeping a line item in the budget as if there was a Curate so a fund could be built up for future Cu-
rates. The search for a new Curate would have to be conducted in January-March as Adam will be on sabbatical in 
the spring and summer. It is the responsibility of the Rector to interview and hire the Curate; the Vestry’s responsi-
bility is authorizing the funds. The new Curate would begin in September which is just after Stacey is leaving. Adam 
took action to talk with Molly James from the Diocese to discuss this further and see what options we have and will 
report back to the Vestry during the next meeting. 

Upcoming Events: 
• Thanksgiving Dinner (11/22 at 1pm)
• Christmas Party at MRRC (12/12 at 2pm)
• Christmas Pageant (12/16)

The meeting adjourned at 8:47pm with a pulse prayer circle. 

Next Meeting: The next meeting will be held on Tuesday, December 11that 7:00pm in the Undercroft (2nd Tuesday 
of the month due to avoid schedule conflicts with traveling for Christmas). 

Respectfully submitted, Eric Bookmiller, Parish Clerk 


