
ST. MARK’S EPISCOPAL CHURCH
Vestry Meeting Minutes – September 18, 2018

Present: Senior Warden Ken Knott, Dan Hall, Lisa Noonan, John Kennedy, Sarah McDermott, Erika Roberts, Kurt 
Cramer, Treasurer Bob Ness, Nicholas Bolt, The Rev. Stacey Kohl, and The Rev. Adam Thomas.

Absent: Junior Warden Bruce Vandal, Ken McBride, Judith Roure, Beth Cloutier, Clerk Eric Bookmiller.

The meeting began at 7:01 p.m. with the Vestry Prayer. Craig read the Bible passage from John, followed by a short 
time of reflection. Erika shared her spiritual autobiography.

Minutes: Following the September meeting, the final numbers were run by Chris Barnes regarding the actual 
amount needed to cover the un-budgeted property projects and the total came to $24,200. A motion was made by 
Nick and seconded by John to amend the September minutes to reflect the updated amount. Motion passes unan-
imously. Craig moved and Kurt seconded a motion that the September minutes be approved as amended. Motion 
passes unanimously.

Agenda was accepted as presented.

Finance: No P&L report was available this month. Adam drew the Vestry’s attention to the slightly lower than 
expected numbers for both plate and pledges. He communicated he was aware of a few lowered pledges, which will 
likely affect the year-end total collected. He noted that if we haven’t caught back up by December the Vestry will 
need to consider freezing spending until the end of the year. 

Adam also communicated regarding some of the current overages in line items. Those of particular note include: 
Office Operations (overage due to new copier), Maintenance and Grounds (significant increase in flood insurance 
communicated to St. Mark’s from diocese in March), Utilities (Adam will explore reasons why this has risen).

The auditor has all of the needed information to complete this year’s audit. Response is expected soon.

Property: The new roof on the rectory is complete, however it continues to leak. Bruce and Adam are in conversa-
tion with the roofers to attempt to locate and resolve the issue. Exterior lighting installation has begun. No other 
major projects scheduled at this time. Bruce will now begin the long-term property plan in partnership with Adam 
and the Property Team. The long-term plan will include a discussion regarding the apartment and its future use. 
Susan Kietzman continues to follow-up on the status of the red doors.

Emergency Preparedness Update: Three projects are on-going. 1) Re-keying the building, 2) Installation of a silent 
alarm, and 3) Evacuation plan for entire building.

Discussions: Initial discussion was held on our current bookkeeping methodology and possible adjustments to it as 
well as the future of the curacy post-Stacey. These conversations will be on-going.

Bookkeeping: There are currently two balance sheets in use which do not “talk” to each other. In addition, the 
Other Account Balances sheet does not provide helpful information. It is the recommendation of the auditor that 
Quickbooks be updated and all accounts be zeroed out, with the exception of the Thanksgiving Fund, Altar Guild, 
and Haiti, at the beginning of the year to provide a clean start. Adam spoke with the Canon for Finance at The 
Commons and he also agreed with this course of action. Goal is to have a clean balance sheet that accurately reflects 
account balances by March 2019.

Curacy: Three options for consideration were brought to the Vestry. 1) Hire another curate for 2-years with a Sep-
tember start date, 2) Use 2019 to evaluate the program, 3) end the program. Conversation will continue in Novem-
ber.

Pledge Drive Phone-a-thon: Ken, Lisa, Craig, Bruce, Eric, and Kim volunteered to call parishioners who have not 
yet brought in their pledges to remind them to do so. 
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Upcoming Events: 
Stewardship Celebration: Sunday, October 28 
Christmas Bazaar: Saturday, November 17 
Thanksgiving Dinner: Thursday, November 22

The meeting adjourned at 8:37 p.m. with a pulse prayer circle.

Respectfully Submitted, The Rev. Stacey Kohl

Dwelling in the Word – John 18:33-37

Pilate entered the headquarters again, summoned Jesus, and asked him, “Are you the King of the Jews?” Jesus an-
swered, “Do you ask this on your own, or did others tell you about me?” Pilate replied, “I am not a Jew, am I? Your 
own nation and the chief priests have handed you over to me. What have you done?” Jesus answered, “My kingdom 
is not from this world. If my kingdom were from this world, my followers would be fighting to keep me from being 
handed over to the Jews. But as it is, my kingdom is not from here.” Pilate asked him, “So you are a king?” Jesus 
answered, “You say that I am a king. For this I was born, and for this I came into the world, to testify to the truth. 
Everyone who belongs to the truth listens to my voice.”

Prompts:

1. What word or phrase comforts, conflicts, confuses, or captivates you?

2. What does God’s kingdom look like?

Audit Discussion

The final two pages of the auditor’s report list several items about the internal control audit. Right now we are won-
dering why the auditor persists in noting the use of the Rector’s Discretionary Account when we have a policy and 
the account is being used for the correct purposes. (The auditor is being contacted about this and a few other items.)

Please review the audit and come to the meeting with any questions you have.


