
ST. MARK’S EPISCOPAL CHURCH
Vestry Meeting Minutes – September 18, 2018

Present: Senior Warden Ken Knott, Junior Warden Bruce Vandal, Treasurer Bob Ness, Dan Hall, Lisa Noonan, 
John Kennedy, Craig Koehler, Nicholas Bolt, Kim Carlson, Sarah McDermott, Judith Roure, Kurt Cramer, Beth 
Cloutier, Ken McBride, Erika Roberts, Clerk Eric Bookmiller, The Rev. Stacey Kohl, and The Rev. Adam Thomas

Absent: None

The meeting began at 7:00pm. We read the Vestry Prayer together, then Ken and Judith each read the bible passage 
from Mark which was followed by a short time of reflection. Kim shared her spiritual autobiography; Erika will 
share hers at the October meeting. 

Craig moved and Beth seconded a motion that the August minutes be approved as presented. All were in favor. The 
agenda was accepted as presented. Teams met and reported back as follows:

Property: The stairs project is complete. Traction tape was added to the edges of the stairs to resolve tripping con-
cerns when the sunlight hits the newly cut granite and makes the edge of each stair difficult to see. The lighting proj-
ect has been green-lighted by the town and Noank Electric will be contracted to complete the work. The roof on the 
rectory continues to leak and needs to be replaced. Quotes have been received by four companies; Bruce is working 
to clarify a few details and will select a contractor to commence this job as soon as possible.  

Finance: The finance discussion focused on how the three recent and upcoming major property projects will be 
paid for: the replacement of the front stairs, the parking lot lighting, and the rectory roof replacement. The stairs 
project was $25,000, of which appoximately $15,000 came from endowment funds. The remaining $10,000 was 
paid in full, however it has not been accounted for within the 2018 budget. The upcoming lighting and roofing 
projects will together cost approximately $11,000 which also has not been accounted for in the budget. The Vestry 
discussed a number of options on where to pull the funding for the $24,200* worth of property projects that were 
not budgeted, and narrowed it down to two options. 

Option 1 is to pay for the projects out of the checking account which currently has $32,000 in it. The benefit is that 
this money does not accrue interest, the drawback is that liability accounts (bank accounts within our bank account) 
such as the Haiti Fund and the Altar Guild, as well as other operating expenses will be funded from the checking 
account, and it would be prudent to keep a “cushion” in the account in case there are unexpected overages. 

Option 2 is to pay for the projects from the checking account, but reimburse the account with funding from the 
Refurbishment Fund which was approximately $40,000 left (this is the last of the funds remaining from the capital 
campaign from 10 years ago). The benefit is that the budget will not show a $24,200* overage in property mainte-
nance, the drawback is that this could set a bad precedence of pulling from the refurbishment fund when we go over 
budget. 

Kurt moved and Judith seconded a motion that $24,200* be moved from the Refurbishment Fund into the check-
ing account and be used to fund these 3 major property projects. After much discussion, the Vestry determined that 
no precedent will be set as these were 3 major projects that emerged within a relatively short time span. Having to 
spend this amount of money on buildings and maintenance is not normal, but this was necessary for safety. The 
motion was passed with 12 votes for, 0 votes against, and 3 members in abstention. 

Ministry: The toddler play group has new staffing as Danielle Watson has stepped down. The two previously work-
ing for her as teachers (Peggy Pearse and Amy Gilbert) have been elevated in position to handle Danielle’s previous 
work load between teaching and administrative duties. Jessica Bergeron was also hired on as a new teacher. Adam 
also noted that the youth programs have commenced. 

Stewardship: Stewardship packets for Vestry members and their families were distributed and reviewed by the 
Vestry. All were in agreeament that the packets look fantastic as Adam continues to impress with his graphic design 



skills. As always, the Vestry will lead the charge by making all pledges by the end of September, ahead of when the 
packages are sent out to the rest of the congregation. Last year, the congregation was asked to pledge $21,000 above 
the previous year and they responded by increasing pledge amounts by a total of $51,000. The packet and letter 
from Adam illustrate appreciation of last year’s results while kindly asking that the congregation achieves similar 
results again this year. 

Upcoming Events: 

• Saturday 10/6: Supper with Seven

• Sunday 10/14: Annual CROP Walk

The meeting adjourned at 8:39pm with a pulse prayer circle. 

Next Meeting: The next meeting will be held on Tuesday, October 16th at 7:00pm in the Undercroft. 

Respectfully submitted, Eric Bookmiller, Parish Clerk 

*At the October vestry meeting, the vestry voted to amend these minutes to show the actual cost of projects, as opposed to the 
estimated cost (estimated cost was $21,000.)


