
ST. MARK’S EPISCOPAL CHURCH
Vestry Meeting Minutes – August 21, 2018

Present: Senior Warden Ken Knott, Junior Warden Bruce Vandal, Treasurer Bob Ness, Dan Hall, Lisa Noonan, 
John Kennedy, Craig Koehler, Nicholas Bolt, Kim Carlson, Sarah McDermott, Judith Roure, Kurt Cramer, Beth 
Cloutier, Ken McBride, Clerk Eric Bookmiller, The Rev. Stacey Kohl, and The Rev. Adam Thomas

Absent: Erika Roberts

The meeting began at 7:01pm. We read the Vestry Prayer together and Kim read the bible passage from John which 
was followed by a short time of reflection. There was no spiritual autobiography this month; Kim will share hers at 
the September meeting. 

Minutes: Stacey recommended a correction to the June minutes: “new curriculum is being developed by Stacey” 
should be revised to “new curriculum is being developed by Stacey and Adam”. Kurt moved and Judith seconded a 
motion that the June minutes be approved with the correction noted above. All were in favor. 

The agenda was accepted as presented. Teams met and reported back as follows:

Finance: Bob presented the overview. Finances are in good order with no issues to report. All areas are either on-
track or expected to catch up by year’s end. There is a budget surplus of $15K. 

Property: The stairs project is complete. Bruce will be adding traction tape to the edges of the stairs to resolve 
tripping concerns when the sunlight hits the newly cut granite and makes the edge of each stair difficult to see. The 
lighting project has been green-lit by the town. The property team has decided that for ease of installation, the lights 
should be installed in front of the retaining wall, not on top of it and addressed Adam’s concern of aesthetics. The air 
conditioner has been replaced in Adam’s office and a dehumidifier has been installed in the undercroft. The tree near 
the Rectory has been trimmed, and attention is needed on the Rectory which continues to have roof leaks. 

Ministry: Nine classes are starting up near-term including the Nursery, Godly Play (2x classes), middle schoolers, 
high schoolers, confirmation class, adult forum, book group and Bible study. Staffing for education is made up of 
volunteers that we are calling “mentors” not “teachers”. Stacey and Adam provided an update on the curriculum 
overhaul. The current curriculum is outdated and better alternatives do not exist. Therefore, new curriculum is being 
developed by Stacey and Adam with the goal to create a space where the teenagers are “being” instead of “doing”. 
Adam and Stacey met to discuss ideas; the current plan is to create a curriculum centered around “the 5 movements 
of being” including: celebration, lamenting, identity, kinship and reconciliation. Each lesson will be structured 
around one of these topics or the intersection of these topics, coming through each of them multiple times through-
out the curriculum. The content and discussion will depend primarily on where the students are, something that was 
proven successful during the Youth Pilgrimage. The mentor can mold the discussion based on check-ins beforehand 
that ask for “highs, lows, ha-ha’s, and hallelujahs”. 

Retreat Priorities Update: Emergency Preparedness is moving along nicely with the high-priority items complete 
(filling the major gaps that were identified such as the lack of AED). Focus is now on mid-level priorities, followed 
by housekeeping items. Team to solidify our processes: focus is now on disposing of things we do not need and get-
ting a fire proof safe. Property plan: it was a very busy spring and summer for Bruce to chase the numerous property 
issues. This group will convene in the fall to start the discussion on long-term planning. 

Upcoming Events:  Balloon Sunday: 9/9 breakfast and start of Godly Play 
   Other education opportunities start Sunday 9/16

The meeting adjourned at 8:38pm with a pulse prayer circle.  
 
Next Meeting: The next meeting will be held on Tuesday, September 18th at 7:00pm in the Undercroft.  
Respectfully submitted, Eric Bookmiller, Parish Clerk


