
ST. MARK’S EPISCOPAL CHURCH
Vestry Meeting Minutes – June 19, 2018

Present: Senior Warden Ken Knott, Junior Warden Bruce Vandal, Treasurer Bob Ness, Dan Hall, Lisa Noonan, 
John Kennedy, Craig Koehler, Nicholas Bolt, Kim Carlson, Sarah McDermott, Judith Roure, Kurt Cramer, Clerk 
Eric Bookmiller, and The Rev. Stacey Kohl

Absent: Erika Roberts, Beth Cloutier, Ken McBride, and The Rev. Adam Thomas

The meeting began at 7:05pm. We read the Vestry Prayer together and Lisa read the bible passage from Mark which 
was followed by a short time of reflection. Kurt shared his spiritual autobiography.

Minutes: Eric recommended a correction to the May minutes: “AED and CPR training will be held on June 14th 
from 6-9pm at Union Baptist Church in Mystic” should be revised to “AED and CPR training will be held on June 
14th from 6-9pm with Union Baptist Church at Mystic River Ambulance”. John moved and Judith seconded a mo-
tion that the May minutes be approved with the correction noted above. All were in favor. 

The agenda was accepted as presented. In lieu of breaking off into teams, mid-year reports were presented to the 
Vestry as follows:

Midyear Financial Overview: Bob presented the overview. Finances are in good order with no issues to report. Plate 
and pledge numbers are up, which is normal for this time of year. The budget was reviewed line by line to compare 
year to date actuals to the budgeted amounts. All areas are either on-track or expected to catch up by year’s end. Ken 
Knott will submit a budget for the emergency preparedness task force including all items purchased to date or to be 
purchased this year. Unrestricted memorial funds will be used to cover these items as they fall outside of the 2018 
budget and some of the memorial donations were made specifically for this purpose. 

Midyear Property Overview: Bruce presented the overview. The roof leaks over the choir room and the Rectory 
have been repaired. The roof leak over the choir room was a result of the new rubber roofing not being installed over 
that area. Each area will need further attention or replacement to prevent further damage. These items will be added 
to Bruce’s 5-year plan later on this year. Due to leakage, the hot water heater in the undercroft kitchen has been 
replaced by an on-demand hot water heater that was half the cost of a replacement tank hot water heater. Further 
savings will be realized in the future since the on-demand hot water heater does not continuously reheat a tank of 
water even when not being used for long periods of time. The parking lot lighting project has been green-lighted by 
the town, and the poles have been donated by the Mystic Fire Department, but the project has been delayed due to 
lack of responsiveness by Noank Electric. When Bruce finally got a hold of Noank Electric, the quote came in twice 
as much as previously discussed. Bruce will be obtaining quotes from different companies to complete the job. The 
granite for the new front stairs is being cut in Pennsylvania and should arrive soon. The project will be completed 
within the next few weeks as long as the granite is received in time. The planter box and granite post projects have 
been put on the back burner as safety issues were prioritized. Bruce will talk to the mason completing the stairs 
project about also fixing the granite post while he is here. Bruce will also approach the person installing the stair rails 
about adding an additional rail to the memorial garden stairway. The project to replace the front red doors has also 
been delayed as the craftsman completing the job will need surgery soon. 

Emergency Preparedness Update: Ken K. gave a brief update on the actions taken and to be taken by the emer-
gency preparedness task force since March. A new automated external defibrillator (AED) and trauma kit has been 
purchased and will be installed soon. AED and CPR training was held together with Union Baptist Church at Mys-
tic River Ambulance. We hosted the CT State Police in April to conduct active aggressor training tailored to places 
of worship, an event that included Clergy and parishioners from various other congregations in the local area. Exit 
signs and other emergency hardware will be installed around the church shortly. The exit door from the Nave to the 
Sacristy will be reversed so that it swings into the Sacristy. Emergency procedures are being developed, along with an 
informational single-page flyer that instructs the parishioners what they need to do in case of a medical, fire, and ac-
tive aggressor emergencies. Locks on all exterior doors and main interior doors will be changed and a new master key 



system will be put in place for better access control and accountability. Panic buttons will be strategically installed in 
locations to be determined, and other security sensors may be added to that system. New signs were installed on the 
elevator lift with instructions to not use the lift in case of fire. As the signs were being placed, it was discovered that 
the emergency lift telephone is not operational. A fire proof safe will be obtained for storage of important church 
documents, and a cloud back-up system will be put in place for computer files. 

Youth/Pilgrimage Update: Stacey presented the update. 6 of our students, along with 4 adults will be departing for 
Castine, Maine for the youth pilgrimage on Monday. There will be a blessing at the 10am service on Sunday before 
they depart. Activities will include: ocean and lake kayaking, evening bioluminescence tours, beach exploration, 
hiking, volunteering at HOME (similar to our local WARM shelter), a half day of exploring the town, daily prayer 
including a Great Silence which is a monastic practice of keeping silence between the last prayer of the day until 
the first prayer the next morning, and capped off with Eucharist by the lake after Stacey joins the pilgrimage next 
weekend. The students will only be allowed to use their cell phones in “airplane mode” for picture taking with the 
exception of during their town exploration period in the interest of safety. Stacey also gave an update on the curric-
ulum for middle and high school students. The current curriculum is outdated and better alternatives do not exist. 
Therefore, new curriculum is being developed by Adam Stacey with the goal to create a space where the teenagers are 
“being” instead of “doing”. Adam and Stacey met to discuss ideas; the current plan is to create a curriculum centered 
around “the 5 movements of being” including: celebration, lamentation, identity, kinship and reconciliation. 

New Business (what’s on your mind?): Craig announced that Midshipmen from the US Naval Academy will be 
tying up in Mystic this coming weekend. Tours of their boats will be available. The midshipmen are looking for 
host families to stay with over the weekend, details can be found in this week’s e-tale or on the bulletin board in the 
undercroft. Bruce and Eric emphasized the importance of transparency when it comes to the decisions we make as 
a Vestry. The church website needs to be updated with all Vestry meeting minutes from 2018. Another idea to keep 
the congregation up to date is to include a link to the meeting minutes in the weekly e-tale. Bruce also brought for-
ward as new business the issue of the tree in the playground. This tree has branches that will need to be removed by 
a professional as they are over power lines and the education wing. Bruce has obtained a quote for this effort at $800 
and will seek out other quotes in addition. 

Upcoming Events: Adam will be on vacation from July 16th to August 5th. 

The meeting adjourned at 8:38pm with a pulse prayer circle. 

Next Meeting: There will be no Vestry meeting in the month of July. The next meeting will be held on Tuesday, 
August 21st at 7:00pm in the Undercroft. 

Respectfully submitted, Eric Bookmiller, Parish Clerk 


