
St. Mark's Episcopal Church 
Vestry Meeting Minutes – August 15, 2017

Present: The Rev. Adam Thomas, The Rev. Stacey Kohl, Jr. Warden Bruce Vandal, Treasurer Bob Ness, Alissa Leon-
ard, Lisa Noonan, Sarah McDermott, Eric Bookmiller, Dan Hall, Emily Barrett, Judith Roure

Absent: Sr. Warden Ken Knott, Clerk Barbara Barrett, Denis O'Brien, Nick Bolt, Craig Koehler, Beth Cloutier, Jak 
Cruthers

The meeting began at 7:00pm. We read the Vestry Prayer together, and Emily read the bible passage, Matthew 
15:10-28, which was followed with the sharing of insights. Eric gave his spiritual autobiography. Lisa volunteered to 
give hers in September. 

Minutes: Dan moved and Emily seconded that the minutes be approved as presented. All were in favor. 

Agenda was accepted as presented. 

Finance Update: Adam clarified the reason the rector's salary is over budget is because we need to make catch up 
payments to the pension fund due to an accounting error last year. Administration is over budget by $1,840.15 due 
to increased spending on office supplies. Adam requested that the administration expenditures be reviewed as the 
number seemed off to him. Bob reported that all other areas of the budget are in good shape. To support the audit, 
Bob requested paperwork including: rector compensation, monthly reports, Vestry minutes, parochial report from 
last year and the checkbook from the bazaar.

Property Update: Bruce provided a printed report of work completed and underway. The trinity window has been 
restored and installed. The painters will begin work on Monday, 8/21/17. The work to fix the electrical issues in the 
kitchen has been finished by Noank Electric. Stacey's office has been painted, the mold has been removed and new 
tiles have been laid. Due to a roof leak in Adam's house, ANA was called in to seal the base of the chimney. Adam 
reported that this seems to have solved the problem, but we also haven't had heavy rainfall since his return from 
vacation. Regarding the front doors, our artisan still seems to be putting us on the back burner. Bruce reported that 
Susan will continue to inquire about that. Adam reported that an entire bank of lighting inside the worship space is 
out again, after having just been replaced last year. Stacey believes wrong light bulbs could be the cause and will help 
Bruce investigate further. Other lighting projects include the steeple and around the sign in front. Adam stated the 
lighting for the sign should take priority over the steeple lights.

Organ Discussion: Judith reported that the organ needs attention. Not only is the console "tired", but it is very 
limited in capability. Due to the console only containing two manuals that share the same set of pipes, soft and solo 
registrations cannot be played at the same time, which makes many musical pieces challenging for the organist. 
Judith reports that our musical director, David, has also struggled with the current organ and shares her opinion on 
the matter. The proposed solution would be to replace the console with a Roger's Organ (or similar) console that 
is about the same size as our current console and includes 3 manuals, piston presets, and electronic sound from the 
world's best organs which would augment and blend with the mechanical sound produced by our pipes. Adam 
emphasized that today's technology in electronic organ sound is nothing like the Casio keyboards of the past; it is an 
authentic organ sound that you cannot tell is electronic. By blending this sound with our pipes, the "chiffs" are still 
heard. Judith would visit Roger's Organ to hear the exact sounds it can produce. No rework to our existing pipes or 
bellows would be required. The sound would not tie into our sound system, it would have its own set of speakers, 
including a monitor speaker for the choir to cut down on the lag time for the organ sound to reach them. The chal-
lenge is finding the funding for the organ upgrade which will cost somewhere in the neighborhood of $40k. Memo-
rial funds could provide a portion of the cost, but a capital drive will most likely be necessary. There is concern that 
it will be hard to convince the congregation that something that isn't broken needs to be replaced. However they 



could be sympathetic to the difficulty to play the instrument if we explain it to them properly. The Vestry is interest-
ed in further pursuing this matter and will continue the discussion at the next Vestry meeting. 

Open Discussion: Dan stressed the importance of opening our doors and getting out into the community to spread 
love, especially in today's environment. A few suggestions include: caroling in December (possibly in period cos-
tumes) both out in Mystic and at StoneRidge, encouraging more groups to use our space (update: the Girl Scouts 
will be using the undercroft weekly starting the fall), more United Way events such as the meal packing, and contin-
ued good PR such as the newspaper articles on the 150th anniversary and Stacey being appointed to Curate. 

Curate's Report: Stacey has now been our Curate for 6 weeks. As part of our increased educational offerings, Stacey 
is taking the lead on Journey to Adulthood which is adding two classes. She is currently scheduling meetings to 
discuss the pilgrimage with the leadership team. Stacey's goal is to lift up and embrace our middle and high school 
students. They are going in many directions between school, sports, music, clubs, etc. and she would like St. Mark's 
to be a place where the students can simply be themselves. Stacey also reported that she is working on the weekly 
e-tales and the two Godly Play classrooms have been cleaned and organized so the stories are ready to go in time. 

Stewardship Campaign: When deciding to hire a Curate, the Vestry took a "leap of faith" that the congregation 
would be able to pay the Curate's salary. To accomplish this, pledges will need to increase by a little over 9%. Adam 
proposed that we list the previous year's pledge on the pledge card to remind everyone what they pledged and give 
them a baseline going into next year. All agreed this is a good idea. Adam then asked the Vestry for opinions on also 
listing a suggested pledge amount on the pledge card that would show what a 10% increase looks like. There were 
concerns voiced by the Vestry that this may turn people off by giving them the impression that they are being told 
what to pledge. Adam requested that the Vestry act as a pilot program by discussing this idea within their house-
holds. 

Piano Gift: Adam reported that St. Mark's is being gifted a baby grand piano. If it is to be placed in the worship 
space, 2 pews would need to be removed. Other potential locations are: the undercroft, and the choir room.

Old Business: 
• Sarah and Adam are finishing up the work to include a PayPal button for donations (not part of the pledges) on 

the website. 
• Adam has finally received quotes for the sound system upgrades.
• Stacey has found a better deal on the bibles for the pews and they have been delivered. 

Upcoming Events:
• Adam reports that Ken has challenged all Vestry members to attend the Safe Church training on Wednesday 9/6.
• As part of our continuing celebration of the 150th anniversary of St. Mark's building, we are donating 150 

hours of volunteer service to the community. We will be helping Peace Sanctuary with grounds clean-up, includ-
ing weeding and trail clean-up on Saturday, September 9/9.

• Sunday, 9/10 Balloon Sunday, Celebration Breakfast

The next Vestry meeting will be held on Tuesday 9/19.

The meeting adjourned at 8:30pm with the pulse prayer circle. 

Respectfully Submitted, 
Eric Bookmiller, acting for Parish Clerk Barbara Barrett


