
Dwelling in the Word – Mark 4:35-41

When evening had come, Jesus said to his disciples, “Let us go across to the other side.” And leaving the crowd 
behind, they took him with them in the boat, just as he was. Other boats were with him. A great windstorm arose, 
and the waves beat into the boat, so that the boat was already being swamped. But he was in the stern, asleep on the 
cushion; and they woke him up and said to him, “Teacher, do you not care that we are perishing?” He woke up and 
rebuked the wind, and said to the sea, “Peace! Be still!” Then the wind ceased, and there was a dead calm. He said 
to them, “Why are you afraid? Have you still no faith?” And they were filled with great awe and said to one another, 
“Who then is this, that even the wind and the sea obey him?”

Prompts:

1. What word or phrase comforts, conflicts, confuses, or captivates you?

2. What does “peace” mean to you? 

ST. MARK’S EPISCOPAL CHURCH
Vestry Meeting Minutes – May 22, 2018

Present: Junior Warden Bruce Vandal, Dan Hall, Lisa Noonan, John Kennedy, Ken McBride, Sarah McDermott, 
Erika Roberts, Judith Roure, Kurt Cramer, Treasurer Bob Ness, Clerk Eric Bookmiller, The Rev. Stacey Kohl, and 
The Rev. Adam Thomas

Absent: Senior Warden Ken Knott, Craig Koehler, Nicholas Bolt, Beth Cloutier, and Kim Carlson

The meeting began at 7:02 pm. We read the Vestry Prayer together and Erika read the bible passage from John 
which was followed by a short time of reflection. John shared his spiritual autobiography.

Minutes: Bruce moved and Ken M. seconded a motion that the April minutes be approved as presented. All were 
in favor. 

Agenda was accepted as presented. Teams met and reported back as follows:

Admin/Finance: Finances are in good order with no issues to report. Plate and pledge numbers are up, which is 
normal for this time of year. John and Ken K. met with Parish Administrator Madeline Wilson to discuss the Vestry 
2018 priority to solidify our growth and processes (make the office run more smoothly). Specifically they discussed 
obtaining a fire proof safe for document storage, computer document safeguarding, plans for changing the keys, 
master key accountability, creating a folder for regularly used forms, inventory of files, shredding of documents no 
longer needed, copy machine problems, operating systems on church computers and regular updates on church 
member status. John will send a summary of their discussion to the Vestry via e-mail.

Property: The team met in the music room to discuss the recent roof leak. Bruce put tarps, collection buckets, and 
a dehumidifier in place, cleaned up the ceiling tile damage, investigated the leak path and is in the process of con-
tracting repairs to the roof. The Rectory roof leak around the chimney will also need attention, possibly requiring 
new flashing to be installed. The team also evaluated what needs to be done to switch the door from the Nave to 
the Sacristy around so that it swings into the Sacristy. This was an area of urgent need identified by the emergency 
preparedness task force; the door is in a primary emergency egress route and will need to swing into the Sacristy 
in order to meet the fire code. Eric and Dan will complete this project in the near future. The effort to install new 
lighting in the parking lot will be completed by Noank Electric as soon as Bruce can get a hold of them. After con-
sideration of the quotes received, it was determined that the stairs in front of the church will be replaced with solid 



granite blocks by Mike Cameron; this will be a two week project that will begin this summer at some point before 
our next wedding ceremony in August.  

Ministry: Youth group middle and high school curriculum is outdated and better alternatives do not exist. There-
fore, new curriculum is being developed by Stacey and Adam with the goal to create a space where the teenagers are 
“being” instead of “doing”. The teens will learn what it means to be a follower of Christ lifelong, which is especially 
important as they transition from high school to college/jobs/military. Stacey will gather input from the youth on 
how this new curriculum should look; as she has seen from the youth pilgrimage, the kids get a much better expe-
rience when they get to help with the plan. Adam and Stacey will be meeting next Wednesday to discuss ideas for 
the new curriculums. The ministry group also reported that there will be a mission trip to Haiti in July where 3-5 
parishioners will help build a new library at the St. Luc School. 

Certification of Investment Withdrawal Requests: As approved by the Vestry in January, we will be drawing 
approximately $20K from the endowment (a 4% draw), with approximately 1/3 to go towards the youth pilgrimage 
and 2/3 to help fund the new stairs project. We will also be drawing $12K to go towards the Haiti ministry. Judith 
motioned and John seconded that the Vestry certify the withdrawal requests as follows: $7,130.00 from the unre-
stricted endowment fund, $12,600.00 from the restricted endowment fund, and $1,200.00 from the restricted-Haiti 
endowment fund. The motion passed unanimously. 

Emergency Preparedness Update: Eric gave a brief update on the actions taken and to be taken by the emer-
gency preparedness task force since March. A new automated external defibrillator (AED) and trauma kit has been 
purchased and will be installed soon. AED and CPR training will be held on June 14th from 6-9pm at Union Bap-
tist Church in Mystic. We hosted the CT State Police in April to conduct active aggressor training tailored to places 
of worship, an event that included Clergy and parishioners from various other congregations in the local area. Exit 
signs and other emergency hardware will be installed around the church shortly. Emergency procedures are being de-
veloped, along with an informational single-page flyer that instructs the parishioners what they need to do in case of 
a medical, fire, and active aggressor emergencies. Locks on all exterior doors and main interior doors will be changed 
and a new master key system will be put in place for better access control and accountability. Dan underlined the 
importance of protecting our most important asset, the children, by developing a policy on doors to be locked in the 
education wing and implementation of a hall monitor. 

Old Business: New microphones were purchased with memorial funding and the feedback after 6 weeks of run 
time is that they were well worth the investment. New signs to help visitors to St. Mark’s were installed around 
the church grounds with money from the wedding fund. The addition of a PayPal donation button to the website 
remains a work in progress. 

Upcoming Events:

• Youth Sunday: Sunday, June 3rd (first Sunday in June, as always)

• Parish Picnic: Sunday, June 10th (second Sunday in June, as always)

• CPR training: Thursday, June 14th

• Lemonade on the Lawn Begins: Sunday, June 17th (third Sunday in June, as always)

• Adam will be on vacation for 3 weeks in July to August

The meeting adjourned at 8:37pm with a pulse prayer circle. 

Next Meeting: Tuesday, June 19th at 7:00pm in the Undercroft. There will be no Vestry meeting in July. 

Respectfully submitted, 
Eric Bookmiller, Parish Clerk


