
Dwelling in the Word – John 10:11-18
Jesus said, “I am the good shepherd. The good shepherd lays down his life for the sheep. The hired hand, who is not 
the shepherd and does not own the sheep, sees the wolf coming and leaves the sheep and runs away—and the wolf 
snatches them and scatters them. The hired hand runs away because a hired hand does not care for the sheep. I am 
the good shepherd. I know my own and my own know me, just as the Father knows me and I know the Father. And 
I lay down my life for the sheep. I have other sheep that do not belong to this fold. I must bring them also, and they 
will listen to my voice. So there will be one flock, one shepherd. For this reason the Father loves me, because I lay 
down my life in order to take it up again. No one takes it from me, but I lay it down of my own accord. I have pow-
er to lay it down, and I have power to take it up again. I have received this command from my Father.”

Prompts:

1. What word or phrase comforts, conflicts, confuses, or captivates you?

2. What does the Good Shepherd’s voice sound like in your life?

St. Mark’s Episcopal Church 
Vestry Meeting Minutes – March 20, 2018

Present: Senior Warden Ken Knott, Judith Roure, Nicholas Bolt, Dan Hall, Beth Cloutier, Lisa Noonan, John 
Kennedy, Kim Carlson, Kurt Cramer, Ken McBride, Craig Koehler, Sarah McDermott, Erika Roberts, Clerk Eric 
Bookmiller, and The Rev. Adam Thomas 

Absent: Junior Warden Bruce Vandal, Treasurer Bob Ness and The Rev. Stacey Kohl

The meeting began at 7:00pm. We read the Vestry Prayer together and Craig read the bible passage from John which 
was followed by a short time of reflection. 

Minutes: Dan moved and Craig seconded a motion that the January 16th minutes be accepted as presented. New 
members John, Kurt, Erika, Kim and Ken M. were in abstention because they were not members of the Vestry 
during the January 16th meeting. All other members were in favor. 

Craig moved and Kurt seconded a motion that the January 23rd minutes be accepted as presented. New members 
John, Kurt, Erika, Kim and Ken M. were in abstention because they were not members of the Vestry during the 
January 23rd meeting. All other members were in favor. 

Agenda was accepted as presented.

Property: The emergency preparedness task force has reported a few areas of urgent need to the property team. 
These include: adding exit signs around the Nave, reversing the door leading from the Nave to the Sacristy so that it 
swings into the Sacristy and adding a “crash bar” to that door, removing the screen door from the Sacristy exterior 
exit, adding emergency lighting around the Nave and installing an automated external defibrillator (AED) in the 
Vestibule. Also of high priority to the property team are two safety concerns: fixing the front steps and railings which 
will most likely require an endowment draw of around $20k, and adding lighting to the parking lot. Bruce will be 
looking to obtain zoning/planning approval of the lighting during the town meeting.  

Apartment: The apartment is an eyesore both inside and outside. Before determining what needs to be fixed, a 
vision for the apartment’s future use needs to be decided. Challenges such as the lack of accessibility presents code 
violations if we were to rent it out as a living space, and non-compliance to the Safe Church regulations if we were to 
use it for education. Jeff Cloutier approached the Vestry with an idea to clean up the space so that it will be suitable 



for emergency shelter for those looking for temporary a safe space after being involved in a domestic violence issue. 

Finance/Admin: Ken K. reported that goals for this year include streamlining the office operation and backing up 
computer data off-site. 

Treasurer’s Report: “Other Current Liabilities” will be renamed “Other Account Balances” to avoid confusion in 
the future. The Organ Fund seed money exists, but has not been allocated as of yet; a separate sub-account will be 
created. 

Parochial Report: Average Sunday attendance is in 2017 was 131. In 2017, we lost 17 members, but gained 22 for 
a net increase of 5 members compared to the previous year. We have 259 members, plus 15 who are active. These 
numbers are calculated in January and due each year to the National Church on March 1st. In the future, we will be 
voting on this report during the annual Vestry Retreat in February. John moved and Ken M. seconded a motion to 
retroactively approve the Parochial Report to a date of February 28th, 2018. Motion passed unanimously. 

Mutual Ministry Review: We are inviting Canon Lee Ann Tolzmann to join us during the next Vestry meeting to 
discuss this review. Ken K. has volunteered our parish for a pilot program for a new method to complete the review. 
We are potentially a good test-case for the new method as we are not a Vestry that is in conflict with the Rector. This 
review is not a performance evaluation, it is simply an assessment of how effectively the Vestry and Rector bring our 
vision and ministry to the church, and a verification that we are all rowing in the same direction. Our first step will 
be to complete the form and list the strengths and weaknesses selected areas of ministry including: liturgy/worship, 
evangelism/communication, education/formation, pastoral care, stewardship, leadership development, faith-in-ac-
tion/outreach/mission. Reviews are not anonymous and are to be completed by April 8th. The second step will be to 
audit the process and provide feedback to the mission leadership. 

Active Shooter Training: We will be hosting the Connecticut State Police on April 10th at 7pm in the Nave to con-
duct active shooter training. This training is specifically geared towards places of worship. We have also invited clergy 
members from the surrounding area to join us. We hope to take this opportunity to further establish partnerships 
with these local churches for emergency preparedness. 

Upcoming Events:
• Palm Sunday: Sunday, March 25th at 8am and 10am
• Living Stations of the Cross: Wednesday, March 28th at 6pm
• Maundy Thursday Potluck Dinner and Service: Thursday, March 29th at 6pm
• The Prayer Vigil: Thursday, March 29th at 9pm
• Good Friday Service: Friday, March 30th at Noon
• The Great Vigil of Easter: Saturday, March 31st at 6pm
• The Day of Resurrection: Easter Sunday: Sunday, April 1st at 8am and 10am

The meeting adjourned at 8:30pm with a pulse prayer circle followed by the annual Vestry picture. 

Next Meeting: Tuesday, April 17th at 7:00pm in the Undercroft

Respectfully submitted, 
Eric Bookmiller 
Parish Clerk


