
Dwelling in the Word – John 12:12-16
The next day the great crowd that had come to the festival heard that Jesus was coming to Jerusalem. So they took 
branches of palm trees and went out to meet him, shouting, “Hosanna! Blessed is the one who comes in the name of 
the Lord— the King of Israel!” Jesus found a young donkey and sat on it; as it is written: “Do not be afraid, daugh-
ter of Zion. Look, your king is coming, sitting on a donkey’s colt!” His disciples did not understand these things at 
first; but when Jesus was glorified, then they remembered that these things had been written of him and had been 
done to him.

Prompts:

1. What word or phrase comforts, conflicts, confuses, or captivates you?

2. Why does it take Jesus being “glorified” for his disciples to “remember that these things had been written of him”?

St. Mark’s Episcopal Church 
Vestry Meeting Minutes – January 16, 2018

Present: Sr. Warden Ken Knott, Jr. Warden Bruce Vandal, Emily Barrett, Craig Koehler, Sarah McDermott, Lisa 
Noonan, Allissa Leonard, Eric Bookmiller, Dan Hall, Judith Roure, Nicholas Bolt, The Rev. Stacey Kohl, The Rev. 
Adam Thomas, and Chris Barnes.

Absent: Treasurer Bob Ness, Clerk Barbara Barrett, Beth Cloutier, Denis O’Brien, and Jak Cruthers.

Chris Barnes presented the draft 2018 budget to the Vestry for review and discussion.  The budget includes a sum-
mary of all income from plate collection, pledges, use of buildings, interest and the bazaar, and also expenses for 
personnel, administration, buildings and grounds, parish activities, mission and diocesan pledge.

The discussion focused on where to allocate the surplus (resulting from a successful pledge drive) so that every dollar 
is accounted for and the budget is balanced.  Also discussed were major projects for 2018, and whether they are con-
sidered capital investments or repair/maintenance within the operating costs.  

Notable for 2018, the total mission expense equates to 10% of the projected income, representing a tithe for the 
parish; a goal that The Rev. Adam Thomas hoped to meet by 2020. 

After modifications from the Vestry review, the draft budget will be presented to the congregation via the Forum 
Hour on 1/21 to receive any feedback and answer any comments, questions or concerns before final Vestry approval 
takes place on 1/23 during the next Vestry meeting.  

Upcoming Events:
-Budget Forum 1/21, 9am
-Vestry Meeting 1/23, 7pm
-Annual Meeting 1/28, following single 9am service
-Fr. Sonley’s Visit, Haiti Partnership Celebration 2/3, 4pm
-Vestry Retreat, 2/10 from 9am to 3pm

Respectfully Submitted, Eric Bookmiller for Barbara Barrett, Parish Clerk



St. Mark’s Episcopal Church 
Vestry Meeting Minutes – January 23, 2018

Present: Sr.Warden Ken Knott, Jr.Warden Bruce Vandal, Emily Barrett, Craig Koehler, Sarah McDermott, Lisa 
Noonan, Beth Cloutier, Allissa Leonard, Judith Roure, Eric Bookmiller, Nicholas Bolt, Clerk Barbara Barrett, The 
Rev. Stacey Kohl and The Rev. Adam Thomas 

Absent: Treasurer Bob Ness, Jak Cruthers, Denis O’Brien, Dan Hall, 

The meeting began at 7:00 pm. We read the Vestry Prayer together; Emily read the bible passage from Mark, and we 
shared insights.  

Minutes:  Craig moved and Emily seconded a motion that the minutes be accepted as presented.  All were in favor. 

Agenda was accepted as presented.

Christmas Eve Incident:  At the 11:00 service on Christmas Eve at the end of the Prayers of the People, a man 
verbally confronted Adam regarding something he thought he heard in Adam’s sermon.  Vestry members who had 
attended the service said they were frightened by the man’s actions.  Adam wrote him a letter three weeks ago invit-
ing him to meet and talk but has not heard back from him.  

Voting List:  Adam and Barbara had prepared the updated voting  list for the Annual Meeting.  Additions and 
removals are based on attendance, giving, and reaching age 18.  Adam noted that removals this year don’t include 
any deaths.  Judith moved and Eric seconded a motion that the Voting List 2018 be accepted as presented.  Motion 
passed unanimously.

Final Budget Review and Vote:  As a result of the budget discussion with the parish this past Sunday, the budget 
now shows the surplus money of $1,800 previously included in “maintenance and grounds” in a new line item 
“capital improvements fund.”  The budget also includes an explanation of several budget line items.  Judith feels that 
the organ fund should be a separate fund so that people could contribute to it.  Beth moved and Craig seconded a 
motion that the Final Budget 2018 be accepted as presented.  Motion passed unanimously.  After a thorough dis-
cussion, the Vestry felt that the “2017 End of Year Current Liabilities” should not be included in the Annual Report 
because the numbers are difficult to understand in a limited amount of time.

Endowment Draw Discussion:  The standard practice for endowment draws is 3—5% per year.  If we were to draw 
3%, that would amount to @$20,500.  Suggestions from the Vestry were that we use $5,000 for the youth pilgrim-
age and $15,000 (if needed) to replace the front steps to the church.  Bruce wants ideas on material for the front 
steps.  We also need lighting for the parking lot.  Bruce said that Dan Hall has talked with a local Fire Department 
which is refurbishing its parking lot and has offered to give us two light poles.  This gift would cut our costs consid-
erably.  We still need approval from the Historical Society to proceed.  The matter of what to do about the deterio-
rating apartment was raised; this needs to be a future agenda item. Our investments did well this year resulting in a 
total positive gain of $51,881.

Old Business: Not discussed.

Nominating Committee:  Judith, Beth, and Dan were appointed to the nominating committee for 2019.

Copying Machine:  We are leasing a new one.  Craig agreed to read the contract to make sure we fully understand 
it.

Upcoming Events: Annual Meeting this coming Sunday; there will be childcare throughout the morning.  Feb. 3 at 
4 pm will be our “Haiti Partnership Celebration” with Fr. Sonley.  The Vestry Retreat will be held on Feb. 10, 9—3, 
at the Cloutiers.  Mike Corey, Emergency Preparedness Manager for the Diocese, will be at the retreat.  Financial 
Peace classes started last night.  There is still time to join.  Ash Wednesday is Feb. 14 with services at 7 am and 7 pm.



The meeting closed with the pulse prayer circle followed by cake and the presentation of the gift of a crib (soon to 
arrive) to Allissa.

Next meeting:  Vestry Retreat at the Cloutier residence, Saturday, February 10th from 9—3 

Respectfully submitted,
Barbara Barrett, Parish Clerk

St. Mark’s Episcopal Church 
Vestry Meeting Minutes – February 10, 2018

Present: The Rev. Adam Thomas, Senior Warden Ken Knott, Junior Warden Bruce Vandal, Clerk Eric Bookmiller, 
Judith Roure, Nicholas Bolt, Dan Hall, Beth Cloutier, Lisa Noonan, John Kennedy, Kim Carlson, Kurt Cramer, and 
Ken McBride. 

Absent: Treasurer Bob Ness, Craig Koehler, Sarah McDermott, Erika Roberts, and The Rev. Stacey Kohl.

The meeting began at 9:00am.  We read the Vestry Prayer together and held an introduction and icebreaker period 
to welcome the new members of the Vestry.   Dan read the bible passage from Mark which was followed by a short 
time of reflection.  

Ken K. presented a slideshow summarizing the purpose and responsibilities of the Vestry.  

The Vestry teams for 2018 were formed as follows:

• Admin/Finance: John Kennedy, Lisa Noonan, Kurt Cramer, Sarah McDermott, Bob Ness
• Property: Dan Hall, Nicholas Bolt, Craig Koehler, Erika Roberts, Bruce Vandal, (Eric Bookmiller)
• Ministry: Judith Roure, Kim Carlson, Beth Cloutier, Ken McBride, Ken Knott, The Rev. Adam Thomas, 
The Rev. Stacey Kohl

Emergency Preparedness Discussion: In light of recent tragic events in Texas, Senior Warden Ken Knott has request-
ed that the Vestry prioritize emergency preparedness in 2018, starting by developing policies and procedures that 
establish how we respond to various emergency or disaster scenarios.  The key deliverable resulting from this effort 
will be a Parish Emergency Plan that will include procedures covering three specific areas: damage to church proper-
ty (i.e. fire, flooding), immediate threats (i.e. medical emergencies, violence, HAZMATs, bomb threats), and local or 
regional disasters (i.e. hurricanes, blizzards).  At a minimum, these procedures will include roles and responsibilities, 
short term and long term response/actions, communication methods, evacuation plans, equipment, documentation 
and forms, plans for continuation of the church ministry (i.e. alternate worship facilities), and risk mitigation/pre-
vention steps.  Adam also emphasized the importance of having plans in place for opening our doors to others in the 
community during an emergency event or disaster that affects other local churches or schools.  The Vestry will also 
determine what steps need to be taken to backup computer files off-site and which training to make available for the 
congregation (i.e. CPR and Basic Life Support).

An emergency preparedness task force has been established to develop the Parish Emergency Plan outside of the reg-
ular Vestry meetings.  The task force will brainstorm various emergency events, outline the Parish Emergency Plan 
and templates for individual procedures, then populate the templates with details/actions, starting with the most 
likely emergency events.  The task force will also consult local experts such as the Fire Department and Civil De-
fense.  The task force includes: Adam, Ken K., Nick, Eric, Dan and Judith.  The potential date for the first meeting 
of the task force is Tuesday, February 20th.

Vestry Goals: Before developing goals for 2018, an assessment of the 2017 goals was conducted.  The 2017 goals 
included: 



• Increased community use of buildings – progress has been made and we will continue to seek out opportunities 
and respond to the needs of the community.  Ken K. is working on adding donation functionality to the website 
via PayPal.

• Deeper engagement within the congregation – we will continue to actively take an interest in individual parish-
ioners to find out what they are passionate about and how they can contribute.  A baseline of expectations and 
term limits will be established for each leadership position.

• Improved interface between the 8:00 and 10:00 parishioners – we will continue to emphasize the 9:00 forum 
hour (especially to the 10:00 crowd).  Mission events such as the meal-packing for The United Way and dinners 
like the Supper with Seven have successfully supported this goal; we will continue to seek out opportunities.

• Finishing the Parish Directory – complete, but needs to be maintained.  This will include an update (most likely 
once a year) and distribution via a PDF copy emailed to those within the directory to save on printing costs.  

• Hire a Curate – complete. 

Setting the course for 2018, four new Vestry goals were established:

Emergency Preparedness – see discussion above.  

o Team: Adam, Ken K., Nick, Eric, Dan and Judith

New vision for Youth Ministry – improve the outdated curriculum.  Seeking to teach within the realities that our 
youth faces in today’s world.  Priorities include: form a face-to-face youth community in support of one another, 
provide a service to the local community, and provide a space of refuge and relaxation with emphasis on building 
personal relationships rather than adding more activities.  

o Team: Adam and Stacey with support from the Ministry Team

Solidify our growth and processes – getting organized and ensuring routine procedures/forms are developed and 
readily accessible.  To accomplish this goal, an audit of the daily tasks of the Rector and others in the church office 
will be conducted.  This will be done in conjunction with the Rector evaluation to be completed by Ken K.  

o Team: Ken K. with support from Lisa and John

Develop a Long Term Property Plan – setting the priorities for major facility maintenance and capital investment.  
This is a long-term plan that looks out over the next 10-15 years.  The team will place emphasis on the plan for the 
“apartment” which is considered by most to be an eyesore inside and outside and presents many challenges for the 
various recommendations of its use (i.e. accessibility code violations and Safe Church non-compliance).  Before 
determining what needs to be fixed, a purpose for the apartment must be defined.  

o Team: The Property Team and Kurt

The meeting concluded at 2:30pm with an around the room reflection on things we each appreciate and regret from 
the day, and a pulse prayer circle. 

Upcoming Events:

• Shrove Tuesday Pancake Supper: Tuesday, February 13th at 6:00pm
• Ash Wednesday Services: Wednesday, February 14th at 7:00am and 7:00pm (and 10:30am at SoneRidge)
• Volunteer Income Tax Assistance (VITA): Saturdays beginning February 10th 
Next Meeting:  Tuesday, March 20th at 7:00pm in the Undercroft 

Respectfully submitted, Eric Bookmiller, Parish Clerk


