
St. Mark’s Episcopal Church
Vestry Meeting Minutes

March 21, 2017
Present: Vestry members Sr. Warden Ken Knott, Nicholas Bolt, Dan Hall, Beth Cloutier, Emily Barrett, Jak Cruthers, Allissa 
Leonard, Judith Roure, Denis O’Brien, Eric Bookmiller, Craig Koehler, Sarah McDermott, Lisa Noonan, Jr. Warden Bruce 
Vandal, Clerk Barbara Barrett, and Fr. Adam Thomas 
Absent: Bob Ness
The meeting began at 7:00 pm. We read the Vestry Prayer together and Jak read the Bible passage, John 9:1-12, which was 
followed with the sharing of insights. Fr. Adam gave his spiritual autobiography. Nick will give his spiritual autobiography at 
the next meeting.
Minutes & Agenda: Judith moved and Jak seconded a motion that the minutes be approved as presented. All were in favor. 
Agenda was approved as presented. 
Teams Meet: Admin/Finance, Property, and Ministry teams met and reported back as follows:
Ken reported that the Admin/Finance team had discussed the possibility of hiring a curate. He said that there is the general 
sense that it is a good idea, that a curate could help us expand programs, it would offer training for the curate, and a curate in 
place would be here when Adam goes on sabbatical. The question is how to pay for a curate, who would work 20—25 hours 
per week. Allissa would like to see a couple of models showing the percentage of money that could come from endowment 
funds and the percentage that could come from pledges. The Finance Committee will discuss this at their next meeting. A stan-
dard curacy would involve a 2—3 year commitment. The team also discussed greater use of our building by outside non-profit 
groups. Ken has developed a draft Facility Use Request Form including responsibilities involved with use of the building. Bar-
bara will help with that. Ken said that some churches are advertising on their website how to make contributions to the church 
through the website. Ken recommends that we look into this, and Sarah has ideas about how to do it.
Bruce reported that the Property team had discussed the fence enclosing the Toddler Playgroup outside area. It is badly in need 
of repair. Jessica Koehler will contact people at Luther Fence, who installed the fence, to see what can be done. Bruce’s printed 
report is in the vestry packet.
Adam reported for the Ministry team that the new youth program, J2A (Journey to Adulthood), is going well and has wonder-
ful teachers. There is a pilgrimage planned for the summer of 2018; the pilgrimage will be an inspiration for spiritual growth 
and will offer the opportunity to earn practical life skills as the young people prepare for the trip.
150th anniversary update: Ken reported as follows: Deb Adam has developed a sign (temporary) to put in front of the 
church; we have permission from the town to do this. Sunday, April 30, will be the kick-off reception, 11:00—2:00. Marianne 
Wydler will organize a dinner, and Terry Stefanski will do a power point presentation of the history of the church. A commem-
orative book is being worked on. Bruce is looking at refurbishments to improve the appearance of the church, especially the 
steeple. David Cruthers suggested giving back to the community in the form of 150 hours of community service; perhaps we 
can do a group project in the community garden at the Coogan Farm. Sarah can help coordinate this, if needed. Eric is work-
ing on a piece of artwork for the celebration. 
Endowment update: Adam reported that the endowment committee (Chris Barnes, Doug Barrett, and John Kennedy) has 
put together a series of recommendation regarding St. Mark’s funds. The recommendations (included in the Vestry handout) 
consolidate several existing D & B (Donations and Bequests for Church Purposes, Inc.) funds into three new D & B funds: 
Restricted Endowment Fund, Restricted Endowment Fund—Haiti, and Unrestricted Endowment Fund. A motion was made 
by Craig and seconded by Denis that the Vestry approve the recommendations from the endowment committee as proposed. The motion 
passed unanimously. One fund, the “Annie J F Webb Fund”, which is designated for the rectory, will be closed and the remain-
ing $1,400 put into our local account to be used for rectory projects. There is still approximately $60,000 in the refurbishment 
campaign fund. The decision to keep our funds with D & B was made in consultation with financiers/parishioners Craig 
Koehler and Bob Henderson. 
Upcoming Events: Adam will be attending a Happening event this weekend along with three of our teens. 
Adam took a group picture of the Vestry for the new vestry bulletin board.
The meeting adjourned approximately 8:50 with the pulse prayer circle.
Respectfully submitted,
Barbara Barrett, Parish Clerk


