
St. Mark’s Episcopal Church
Vestry Meeting Minutes

December 13, 2016

Present: Ken Knott, Lilli Rebich, Connie Readett, Denis O’Brien, Nicholas Bolt, Dan Hall, Beth Cloutier, Brad 
Wydler, Emily Barrett, Bob Ness, Susan Kietzman, Pam Montgomery, Barbara Barrett, Fr. Adam Thomas.

Absent: Judith Roure, Allissa Leonard, Jak Cruthers. 

The meeting opened at 7:05 pm. We read “A Vestry Prayer” together, and Beth read the Bible passage from Matthew. 
We then discussed what stood out for us individually in the passage. The November minutes were approved with 
two minor corrections: a typo and “Jack” Kennedy was corrected to say “John” Kennedy. Motion to approve made 
by Susan and seconded by Emily.

The Agenda was approved as presented, and we broke into our respective teams.

Team reports:

Property—Susan reported that the property team focused on the problem of people who are not members of the 
parish using our parking lot for their own needs. This is especially a problem on Sunday mornings (and other times, 
including this vestry meeting time) as we need those spaces for our parishioners. This is an on-going problem; we 
may have to resort to having cars towed. Denis will contact the Groton police to discuss our options.

Ministry—Adam reported that the new parish directory has been designed but needs more complete data to be pub-
lished. Barbara will work on getting the missing data and hopefully a draft can be printed by the annual meeting. 
The printed version will be the main version.

Finance/Admin—Bob reported that the team reviewed the audit. The auditor made a few minor recommendations. 
Bob feels that our procedures are more than adequate; all our accounts are overviewed every month by our finance 
team. One of the auditor’s recommendations, the one regarding the discretionary fund, will be followed. A motion 
was made by Denis and seconded by Emily that we receive the audit. Discussion involved the appropriateness of the 
word “receive.” Ken moved and Dan seconded that we amend the motion to say “accept” the audit. The motion that 
we accept the audit passed unanimously. Bob feels that it is important that the rector or one of the wardens contin-
ues to sign off on reimbursements to parishioners for money spent out of their own pockets. Adam thanked Bob for 
pulling together the documents needed for the audit.

Housing Allowance Resolution: A resolution regarding the rector’s housing allowance needs to be approved every 
December. The resolution printed in the vestry handout uses standard language from the IRS. A motion was made 
by Denis and seconded by Ken to accept the Housing Allowance Resolution as written in the vestry packet. The 
motion passed unanimously.

Rector’s Discretionary Fund Policy: One of the auditor’s recommendations is that we adopt a policy concern-
ing the rector’s discretionary fund. Since we had no written policy, Adam wrote one which includes how funds are 
received, how they can be used, and how they shall be accounted for. Denis moved to accept the discretionary fund 
policy as printed in the vestry packet. Bob seconded. The motion passed unanimously.

Nominating Committee and By-laws discussion: The Vestry discussed the following two proposed changes to the 
by-laws:

1) Regarding the nominating committee: a proposal to change the wording so that at least two of those elected to 
the Nominating Committee shall be entering their final year of vestry service. 

2) Removing the election of representatives to the Seabury Deanery, because the Seabury Deanery on longer exists. 

These proposed changes will be duly posted on the church doors along with notification of the parish meeting one 



week in advance of the meeting. Changes require a 2/3 approval vote of members present at the Annual Meeting.

Adam expressed his thanks to the Vestry for its service this past year and for helping to make the vestry meetings an 
enjoyable experience. 

The meeting adjourned at 8:25 with Christmas cheesecake and homemade apple pie provided by the rector, and a 
prayer for Judith Roure who underwent back surgery today. 

Addendum: One item, which was inadvertently left off the agenda, was voting to accept (or not accept) a major gift which 
the endowment committee has been working on with parishioner Walter Schultheis. On December 14, 2016, the rector 
e-mailed to all vestry members the guidelines for accepting this gift. The Vestry voted unanimously to accept the gift.

Respectfully submitted,
Barbara Barrett, Parish Clerk


