
St. Mark’s Episcopal Church 
Vestry Meeting Minutes 

September 20, 2016 
 
 

Present: Ken Knott, Jak Cruthers, Allissa Leonard, Connie Readett, Nicholas Bolt, Judith Roure, 
Brad Wydler, Dan Hall, Beth Cloutier, Emily Barrett, Bob Ness, Susan Kietzman, Pam 
Montgomery, Barbara Barrett, Fr. Adam Thomas. 
 
Absent: Lilli Rebich, Denis O’Brien  
 
The meeting opened at 7:00 pm. We read “A Vestry Prayer” together, and Emily read the bible 
passage from Luke. We continued the practice of discussing the bible passage in pairs and then 
shared insights with the whole group.  
 
The August minutes were approved as written following a motion made by Susan and seconded by 
Emily. 
 
The agenda was approved following a motion made by Ken and seconded by Dan. 
 
Special presentation on the red doors: Junior Warden Susan Keitzman introduced Alan Schaffer 
who works at Mystic Seaport and whom she had approached about restoring the red doors on the 
church. There were many complications, e.g., he would have to build temporary doors to be used 
while he was working on the old doors. It became apparent that it would be preferable and less 
expensive to build new permanent doors which would look like the original doors. He has checked 
with the Historical Society, and they have no problem with upgrades in the modern era. We have 
donors who have offered to pay for the new doors. The new doors could be ready for installation in 
April or May. Judith raised the question about putting new doors on old frames.  Alan said the jams 
are fine. Bob mentioned that this would be a good time to look at the threshold. Ken made a 
motion to accept the proposal for replacing the red doors as presented by Alan. Seconded by Dan. 
Discussion included ideas about what to do with the original doors. The motion passed unanimously 
to approve the proposal for replacing the red doors as presented by Alan. Susan will put information 
from Alan regarding the new doors on an easel in the parish hall for parishioners to see. 
 
Teams meet: Vestry members broke into their assigned teams and reported back as follows: 
 
Property – Susan met with the fire inspector; there are a few things that need to be done. New 
lightbulbs have been installed over the altar. Ways to dim them were discussed. Doug Barrett got a 
quote for resealing and lining the parking lot. He will get that project on the contractor’s schedule. It 
will cost approximately $3,000. (last done in 2011) Adam reported that new phones and WiFi have 
been installed. We are now working with Comcast. The service is much faster, and we are saving 
$115/month on our phone bill. 
Admin/Finance – Pam reported that Chris Barnes, Doug Barrett, and John Kennedy have been 
identified as possible endowment trustees. We need three trustees; one more would be okay. 
Ministry – Adam reported that the Mission Partnership Committee met this past Tuesday. Out of 
that came a plan to create a graphic which includes a mission opportunity every month. On 
Stewardship Sunday, Oct. 23, instead of having a breakfast, we will pack meals to be distributed by 



United Way. 10,000 meals is the goal. The pledge drive—a new approach this year—has begun with 
invitations sent to attend a “Supper for 7” on October 1. Beth will put together a list of who goes to 
which dinner. Joan Ness will host a dinner the following week for those who are away on Oct. 1. 
Pledge materials will be given to parishioners at the dinners on Oct. 1. Those not attending will get 
pledge materials the next day at church. The remainder will be mailed on Monday, Oct. 3. Pledge 
cards will be returned during the next three weeks. At the vestry meeting on October 18, we will do 
a phone-a-thon contacting those who have not yet sent in a pledge card. Adam requested that vestry 
members get their pledges in before everyone else gets their materials; we want to be able to say that 
100% of the Vestry has already pledged. 
 
Presentation of pledge drive materials: Adam passed out the pledge drive materials in draft form. 
Vestry members were happy to see the new brochure, updated and with large pictures and color. 
The letter accompanying each brochure was targeted to various parishioners at various stages of life. 
 
Upcoming Events: Supper with Seven: Oct. 1st 
                 Stewardship celebration event: Oct. 23rd 
                 ECCT Annual Convention: Nov. 19-20th 
Adam will be at the Hartford Convention Center on Sunday, Nov. 20th along with all other clergy in 
the diocese to hear the Presiding Bishop, Michael Curry, speak. We will have Morning Prayer at St. 
Mark’s; youth education will continue. Parishioners can attend the service at the convention center. 
We need to sign up. 
 
The meeting adjourned at 8:35 pm with the pulse prayer circle. 
 
Next meeting: October 18, 2016 – pledge drive phone-a-thon 
 
 
Respectfully submitted,  
 
Barbara Barrett 
Parish Clerk 
  
 


