
St. Mark’s Episcopal Church 
Vestry Meeting Minutes 

May 17, 2016 
 

Present: Susan Kietzman, Ken Knott, Brad Wydler, Connie Readett, Denis O’Brien, Jak Cruthers, 
Allissa Leonard, Judith Roure, Nicholas Bolt, Dan Hall, Beth Cloutier, Emily Barrett, Bob Ness, Lilli 
Rebich, Pam Montgomery, Barbara Barrett, Fr. Adam Thomas. 
 
Present for the Endowment Presentation and Discussion: Chris Barnes 
 
Absent: None 
 
The meeting opened at 7:00 pm. We read “A Vestry Prayer” together, and Beth read the bible 
passage from John which we will hear this Sunday, Trinity Sunday. Allissa gave her spiritual 
autobiography. Connie volunteered to give her spiritual autobiography at the June meeting. 
 
Adam took a picture of the full Vestry for the website. 
 
The April 19 minutes were approved as presented. 
 
The agenda was approved after changing the “Next Meeting” date to June 21. There will be no 
meeting in July. 
 
Treasurer’s Report: Bob did a brief overview of the budget to date. Pledges are under by 
$6,460.00. This is significant, and we need to keep an eye on that number. We have had seven deaths 
in the parish which may explain part of the shortfall. 
 
Junior Warden’s Report: Susan distributed a report of work completed and work in process. She 
added that the tree trimming project will cost about $1,200. Also that she has a meeting scheduled 
with Planning and Zoning and will propose that we have lined parking spaces at the end of the 
building. She commended Mon Dickinson’s work in the memorial garden and also thanked Dan 
Hall for getting the copier and other items out of the room which Danielle Watson (director of the 
Toddler Play Group) is using as an office. Thanks were expressed to Susan for staying on top of 
things. She encouraged parishioners to write facility issues or ideas on the clip board in the church 
office. 
 
Update from Engagement Team: The team of Connie, Allissa, and Beth now includes Angie 
Robinson. They have met three times and have created a spreadsheet which includes every 
parishioner at St. Mark’s and is divided into “buckets” depending how long people have attended 
the church. Over 50 items were identified as volunteer jobs. Now the work is to fill in what people 
are already doing and then to ask people who are not already engaged to become involved at some 
level. 
 
A new parish directory is in the works. There are links in this week’s e-Tale for parishioners to 
submit their contact information and picture submission preference for the directory which will be 
in the form of a smart phone app and also available as a paper copy. Some folks will be bringing 
iPads to church this Sunday in case anyone would like help submitting their information. 



 
Connie spoke about the problem of unsupervised young people gathering around the church, 
particularly in the library. This is a Safe Church issue. We need the parents to better monitor their 
children. 
 
Endowment Presentation and Discussion: Chris Barnes, along with Ken Knott, Adam Thomas, 
Niel Spillane, and Craig Koehler have been working on Policies and Guidelines for St. Mark’s 
Endowment Fund, with guidance from the Episcopal Church Foundation. They have prepared a 25-
page policy document that needs to be approved by the Vestry. Chris reviewed the document; vestry 
members were given a summary sheet explaining the proposed Restricted Endowment Fund and the 
Unrestricted Endowment Fund and where existing funds and new bequests would fit into the 
proposed St. Mark’s Endowment Fund. The entire 25-page document will be available online to all 
Vestry members to review. A question was raised as to whether the document should be looked at 
by outside counsel. Chris will look into that; he has asked the Diocese to look at it. The Vestry will 
vote at the June meeting on the Endowment Fund Policies and Guidelines. 
 
We currently have $85,207 in local Mystic bank accounts. Chris proposed that $48,000 be 
transmitted to our investment funds at the Diocese. A motion was made by Connie and seconded 
by Beth that we move $48,000 from the Chelsea Groton account to St. Mark’s Memorial Investment 
Fund. The motion passed unanimously. 
  
Upcoming Events: Youth Sunday (June 5th) 
                 Parish Picnic (June 12th) 
                 Summer volunteer choir begins (June 19th) 
                 Lemonade on the Lawn (June 19th) 
 
 
The meeting adjourned at 8:45 with the Pulse Prayer Circle.  
 
Next meeting: June 21st, 7 pm. 
 
   
Respectfully submitted, 
 
Barbara Barrett, Parish Clerk 
 
  


