
St. Mark’s Episcopal Church 
Vestry Meeting Minutes 

March 15, 2016 
 
 

Present: Susan Kietzman, Ken Knott, Brad Wydler, Connie Readett, Denis O’Brien, Jak Cruthers, 
Allissa Leonard, Judith Roure, Nicholas Bolt, Dan Hall, Beth Cloutier, Barbara Barrett, Fr. Adam 
Thomas. 
 
Also present through the Admin/Finance team report: Deb Adams. 
 
Absent: Emily Barrett, Bob Ness, Lilli Rebich, Pam Montgomery.  
 
The meeting opened at 7:00 pm. We read “A Vestry Prayer” together, and Judith read the bible 
passage from Luke, which was followed by a short reflection time. 
 
Vestry meeting minutes for January 19 and January 26, 2016 were accepted as presented. 
 
Adam explained that we are continuing the experiment of breaking into three teams for three vestry 
meetings and then meeting all together for the next one. Admin/Finance is led by the Senior 
Warden, Property by the Junior Warden, and Ministry by the Rector. New vestry members chose 
and were assigned as follows: Judith to Ministry; Allissa to Admin/Finance; Dan to Property; Beth 
to Ministry; Nick to Property. The teams dispersed to meet for one-half hour in groups. Deb Adam 
led the Admin/Finance team in Pam Montgomery’s absence. 
 
The teams reported back as follows: 
 
Property: Dan will get rid of the old copier. He will also take away some old tables, as soon as 
Susan checks with Dan Dinovelli and gets his agreement. Judith asked if the lift had been fixed. 
Susan will call the company tomorrow and get the lift checked out. Connie asked how Susan would 
want to be notified of areas needing attention; the clip board will remain in the office where 
parishioners can note issues needing attention. Susan also made available a detailed printed Jr. 
Warden’s Report. 
 
Admin/Finance: Deb Adam reported that one goal for 2016 is to change the way that we account 
for the “in fund” and “out fund” to be in line with the auditor’s suggestion. They will be reflected as 
current liabilities. The team recommends putting money for a scanner in the budget so that we can 
scan our records. There should also be a lock put on the door to the Treasurer’s office. 
 
Ministry: We need more parking spaces, especially another handicapped space. Judith said four cars 
could be parked along the stone wall at the end of the education wing, if there were lines drawn. 
Ken asked how many parking spaces we can have in our lot. Adam reported that the group had 
discussed the priorities from the Vestry Retreat which was held on February 15th. The priorities fit 
into two buckets, i.e., a mission and service bucket (Haiti, WARM, and MASH) and an engagement 
bucket (deeper engagement, retreats, supper with seven, and new directory). Adam would like to 
draw responsibly from our endowment and jump start the feeding program at St. Luc’s and build it 
into the budget. The cost would be $8,000 for a lunch program for 300 people for ten months. 



Regarding WARM, we would like to increase our WARM meals and use some of our mission money 
in that effort. Adam will ask WARM what their needs are. Regarding MASH, their focus is on 
preventing homelessness. Adam may become more involved with MASH. Jak reported that a lot of 
people have to choose between rent and car payments. There is a fund raiser for MASH, “Home on 
the Range,” on Friday, May 6. Deeper engagement is an initiative of the stewardship committee and 
involves discovering parishioner’s interests and abilities. Supper with Seven will involve seven 
parishioners having supper together in one of their homes. It will be designed to help parishioners 
get to know each other and hopefully will start in May. Adam and Jak will talk together about having 
a retreat next fall. A new parish directory will be app-based with parishioner’s pictures and 
information. Target date to have the app available is May 15. Regarding Holy Week, the Living Way 
of the Cross will be held on Wednesday at 6 pm, the Maundy Thursday Dinner and Service will 
begin at 6 pm followed by the stripping of the altar and the Prayer Vigil. Calvary Church in 
Stonington will be joining us for the Easter Vigil; there will be three baptisms. 
 
Parochial Report: This is a report which the national church asks parishes to put together each 
year. Adam explained the figures on the report, particularly the rebalancing of the membership 
figures. Denis made a motion, which Judith seconded, to accept the report as presented. Motion 
passed unanimously. 
 
Upcoming Events:  
 St. Patrick’s Day Parade Parking, 3/20 (with proceeds to benefit St. Luc’s, Haiti) 
 Holy Week, 3/20—3/26 
 Easter Sunday, 3/27 
 
The meeting adjourned with the Pulse Prayer Circle at 8:45 pm. 
 
Next meeting: April 19, 7 pm. 
 
Respectfully submitted, 
 
Barbara Barrett, Parish Clerk 
 
  


