
St. Mark’s Episcopal Church 
Vestry Meeting Minutes 

December 15, 2015 
 

Present:  Emily Barrett, Jeff Cloutier, Susan Kietzman, Ken Knott, Bob Ness, Connie 
Readett, Pam Allen, Denis O’Brien, Jak Cruthers, Barbara Barrett, Fr. Adam Thomas. 
 
Absent: Marguerite Schmidt, Brad Wydler, Lilli Rebich, Pam Montgomery, John Harris 
(moved away), Lauren Packnick (moved away) 
 
The meeting opened at 7:05 pm. We read “A Vestry Prayer” together, and Susan read a bible 
passage from Luke, which was followed by a short reflection time.  
 
November minutes: The final sentence of the Property report was amended to say that the 
apostles planter in the garden was a gift from the Carlebach family. The minutes were 
approved as amended. 
 
Agenda: Approved as presented. 
 
Financial overview and audit update:  Bob did a brief overview of the printed Treasurer’s 
Report. Something is wrong with the Rector line item. Bob will talk with Chris Barnes; 
perhaps the entry into QuickBooks is not done at the right time to get the information into 
the report. We have not spent the allotted money for Christian Education; some will be 
spent on books for Theology Sandwiched In, some on T-shirts, some on library expenses, 
and some on supplies for the Middle School youth group. Bob said that every quarter we are 
supposed to look at the accounts with the Diocese; he reported that they are doing very well. 
The debit card is working well for Adam. He opened an Amazon business account for the 
church which provides another option for paper and supplies. Auditor Donna Corey is 
working on our audit. It is taking her a little longer than expected, due to our years-long 
practice regarding in-funds and out-funds. 
 
Property end-of-year summary: Jeff presented a printed report. The TLC campaign has 
ended for 2015. Jeff estimates that over $3,000 was saved to the Buildings & Grounds 
budget through volunteer efforts. He suggests that the 2016 TLC campaign run from August 
1st—October 31st. The drip in the sacristy sink will go on Jeff’s short list. Regarding the steps 
at the front door of the church, we will make one last attempt at patching and sealing them, 
probably not until spring. 
 
Stewardship update: Susan referenced the Stewardship Report chart included in the vestry 
packet. This shows a pledge total of $255,303 for 2016. The numbers are steady and 
encouraging. 
 
Wireless coverage proposal: Adam referenced a printed Full Coverage Wireless Network 
Proposal which was included in the vestry packet. The goal is to provide wireless internet 
coverage across the entire St. Mark’s physical plant. He has been working on this with a 
fellow priest in the digital ministry network, Fr. Adam Yates, of St. Stephen’s in East 
Haddam. If this works well in our two churches, it will be introduced to other churches. The 



biggest challenge at St. Mark’s is our cinder block structure; we may need five access points 
(for the same price as four.) The second part of this effort will be to take a serious look at 
our internet and phone service. We are still connected to a land line. Jeff raised the point that 
we have to make sure our fire alarm system does not operate through the land line before 
making any change. Adam proposed using wedding money to pay for this project. We have 
$1,000 in the wedding fund. Ken made a motion that we use the wedding money to offset 
the cost of full coverage wireless in the church as proposed in the packet. Connie seconded 
the motion which passed unanimously. 
 
Other end of year business: Nominating Committee: Jeff will assist Julia Porter, Niel 
Spillane, and Elaine Nelson with nominations. We need to fill four vestry positions plus a 
new junior warden. 
 
End of year vestry dessert and party:  Adam thanked the Vestry for service and hard work 
done this past year and invited us to stay for cheesecake and apple pie. He will be looking for 
vestry input in 2016 as the parish moves into a new phase. What is this new phase going to 
look like? 
 
Upcoming events: The Christmas Services will be on December 24 at 4:30 pm and 11 pm 
and on December 25 at 9 am. Adam will be away between Christmas and New Year’s; Stacey 
Kohl will lead lessons and carols on Sunday, December 27.  
 
A memorial service for Dorothy Leib will be held on January 2. 
 
In January there will be two vestry meetings, one on the 19th and one on the 26th. One of 
those meetings will be to pass the budget. The Annual Meeting will be on January 31st. 
 
The meeting ended at 8:15 with the pulse prayer, followed by dessert and fellowship. 
 
 
Respectfully submitted,  
 
Barbara Barrett, Parish Clerk 
 
 
 
 


