
St. Mark’s Episcopal Church 
Vestry Meeting Minutes 

November 17, 2015 
 

Present:  Emily Barrett, Jeff Cloutier, Susan Kietzman, Ken Knott, Bob Ness, Marguerite Schmidt, 
Pam Allen, Pam Montgomery, Jak Cruthers, Barbara Barrett, Fr. Adam Thomas. 
 
Absent: Connie Readett, Brad Wydler, Lilli Rebich, Denis O’Brien, John Harris (moved away), 
Lauren Packnick (moved away) 
 
The meeting opened at 7:05 pm. We read “A Vestry Prayer” together, and Emily read the bible 
passage from John 18, which was followed by a short reflection time. There was no spiritual 
autobiography given. 
 
October minutes: Lauren’s name needed to be corrected in five places. Otherwise, the minutes were 
accepted as presented. 
 
Agenda for this meeting: There would be no team meetings due to the small number of 
vestrypersons present. “Memorial Garden Plans” was added to the Property discussion. The agenda 
was accepted as amended. 
 
Financial Update: Treasurer Bob Ness reviewed the year-to-date variances. Plate income is under 
budget which Bob said is probably due to more people pledging rather than putting their offering in 
the plate. The Capital Improvements Fund line item is intended to be used for projects of a lasting 
nature. Office Operations expenses are under budget; Adam said we are saving hundreds of dollars 
by sending electronic Lion’s Tales and by eliminating the postage meter. Audit Update: Adam is 
meeting with auditor Donna Corey this Friday. Our previous audit, an “internal review of practices,” 
done by Mike Solakian, was not rigorous enough. Donna will go over the books of all our accounts: 
the main church account, the playgroup account, the altar guild account, the rector’s discretionary 
fund, and the bazaar account. This additional audit will cost $2,400 and will be paid for by an 
insurance refund, resulting in “deficit neutral” as far as our budget in concerned. If this audit goes 
well, we will have no need for the “internal review of practices” in 2016 but will continue with 
Donna Corey, who will complete the review of practices as part of her work. This audit will get us in 
line with diocesan expectations.  
 
Property: Jeff Cloutier presented a printed Jr. Warden’s Report which included plans for 
improvements to the Memorial Garden drawn up by Mon Dickenson. The TLC campaign is 
ongoing, with 10 outstanding tasks. Two raccoons were trapped and a third one seems to have 
vacated; the opening has been closed and Jeff will seal the window. The scaffolding is up on the 
outside of the apartment, and the Youth Group will be participating in scraping and painting the 
apartment. The water heater in the Toddler Play Group had to be replaced. The vestry reviewed 
Mon Dickenson’s suggestions for upgrades to the Memorial Garden, most which can be done at 
relatively low cost. The matching railing along the side entry steps will be studied further with an eye 
to perhaps making that a handicapped accessible entrance. The vestry agreed in principle to the 
ideas. Pam A. said that the apostles planter in the garden was given in memory of Mr. and Mrs. 
Carlebach. 
 



Ministry—Mission Opportunities: Regarding the use of our Special Outreach money, no idea has yet 
taken hold. We will carry the balance until we find an appropriate project. Adam introduced one idea 
which would be to work with other churches (and the New London Rotary Club) on an initiative 
with IRIS (Integrated Refugee and Immigrant Services) to help resettle 30 refugee families in the 
coming year. Most families would be resettled in the New Haven area, but some would come to 
New London. It is those families with whom we might get involved. There are other mission 
opportunities as well. Adam is trying to come up with a word to replace “outreach.” He is using 
“mission partnerships” for now. 
 
Stewardship Update: Susan presented the latest information regarding pledges. The projected total 
for 2016 is 114 pledges for a total of $260,123. There are 10 first-time pledges. Annual Giving 
Campaign: In 2016 we will be implementing stewardship principles Adam learned at a recent 
conference in Denver. He is a member of a diocesan stewardship team, and St. Mark’s will be one of 
12 parishes in the diocese implementing ideas around membership engagement and involvement. 
Planned Giving Update: Chris Barnes, Ken Knott, Craig Kohler, and Niel Spillane are part of a team 
working with Adam on policies surrounding endowment and planned giving.  
 
Nominating Committee Prep: The Nominating Committee consists of Julia Porter, Niel Spillane, 
and Elaine Nelson, plus those serving for their second year: Doug Barrett, Les Clarke, and Diana 
Gill. We are aware that not all members of the committee will be able to fulfill duties for various 
reasons. Jeff will work on recruiting someone to take on the Junior Warden position. He said that 
the person doesn’t necessarily need to be handy but just needs to know who to call. 
 
In response to a question about a new parish directory, Adam is thinking that it may be created as an 
app (with pictures) and with the ability to print it if needed. 
 
Report from Diocesan Convention: Pam Allen, Stacey Kohl, Fr. Adam, and alternative delegate 
Ernest Adams attended from St. Mark’s. The big news is that the recommendations of TREC-CT 
(Taskforce for Reimagining the Episcopal Church in Connecticut) were approved. This means that 
the Deanery system will go away and will be replaced by six Regions served by paid missionaries 
who will act as conveners to help churches collaborate with each other. There will also be the 
creation of Ministry Networks consisting of people who have like interests; for instance, Adam will 
participate in the “digital network.” The new governance structure will be a Mission Council 
consisting of two delegates from each region and nine at-large members from the ministry networks. 
St. Mark’s will not experience a lot of change. The Seabury Deanery is going away, but not the 
activities such as the Ecuador trip. We do need to change our by-laws at the Annual Meeting to get 
in line with changes in the Diocesan Canons. Pam A. added that the whole concept is an 
experiment. 
 
Upcoming Events: Holiday Bazaar on Saturday, November 21; Thanksgiving Community Dinner on 
Thursday, November 26. 
 
The meeting adjourned with the pulse prayer circle.  
 
Next meeting: December 15, 2015, at 7 pm. 
 
Respectfully submitted,  
Barbara Barrett, Parish Clerk 


