
St. Mark’s Episcopal Church 
Vestry Meeting Minutes 

May 19, 2015 
 

Present: Officers and Vestry members -- Lauren Packnick, Emily Barrett, Jeff Cloutier, Susan 
Kietzman, Jak Cruthers, Ken Knott, Bob Ness, Marguerite Schmidt, Pam Allen, Connie Readett, 
Barbara Barrett, Fr. Adam Thomas 
Parishioner--David Clay 
 
Absent: John Harris, Lilli Rebich, Denis O’Brien, Brad Wydler, Pam Montgomery 
 
The meeting opened at 7:00 with us all praying the Vestry Prayer; the Bible reading was read by 
Lauren; Jak gave her spiritual autobiography. 
 
The minutes of the April meeting were accepted as presented. 
 
The Vestry stayed together as a whole group at this meeting. We will continue the format of 
breaking into small groups (but meeting quarterly as a whole group) for six months or so and then 
evaluate to see whether the new format is something we want to keep in place. 
 
Treasurer’s Report: Bob presented the Treasurer’s Report for April. Gifts to the Rector’s 
Discretionary Fund will now be put into plate and then into the Discretionary Fund, to ensure that 
money going into the Discretionary Fund goes through the church accounts. $1600 was paid for the 
down payment on the education wing roof replacement. Jeff said there might be a slight overrun 
because the roofers discovered some rot. An audit of procedures (by Mike Solakian) will be done on 
June 9. Adam recommended that we do an internal audit of the books every year, primarily to make 
sure the appropriate money is going into the appropriate accounts. Denis O’Brien, David Rebich, 
and David Packnick’s names were put forth as possible candidates to do the internal audit. Perhaps 
they could make suggestions as to how we could improve our forms. Jak made a motion that the 
Vestry authorize Chelsea Groton Bank to issue a credit or debit card to St. Mark’s Church. This 
would be for the Rector’s use when purchasing items online and also for the Junior Warden’s use to 
cover materials he buys for the church. The motion was seconded by Connie and passed 
unanimously.  
 
Junior Warden’s Time: Jeff presented a printed report of work done and work to be completed. 
Stevens Contractors has begun the roof replacement. Estimated cost is $37,125. Jeff had procured 
two additional estimates: Pawcatuck Roofing ($45,999) and J & R General ($45,000). Rotted wood 
has been discovered in two places. Jeff made a decision to remove all scuppers and install gutters; he 
is waiting for an estimate on additional expenses. All the toilet and sink drains plugged up this past 
week. Roto-Rooter charged $1,000 to unplug them. The plug was in the main sewer line. A work 
bench has been set up in the furnace room. Wayfaring signs are in the works for interior signage 
($500).  We need to take $40,500 out of Capital Campaign Funds to pay for these improvements. A 
motion was made by Ken and seconded by Marguerite that Treasurer Bob Ness request that the 
Diocese of CT send us $40,500 from our funds held by Donations and Bequests. The motion 
passed unanimously. Barbara mentioned that the Memorial Garden needs some sprucing up. It was 
decided that Jeff would organize a church grounds clean-up day in June; Barbara will ask some 



people specifically to work on the Memorial Garden, and will buy geraniums for the pots (the 
church will be billed.) 
 
Rector’s Time: We decided that the Vestry meeting time should be changed to end at 8:45 to be 
more realistic about when we actually end; nothing will be scheduled after 8:30. We discussed the 
possible taglines suggested by the “tagline committee” and offered an additional one: “Discover 
God’s abundance.” A decision will be made at the June meeting. In response to a question about 
attendance figures, Adam said that the average Sunday attendance is 125.  
 
Deanery Missional Curacy discussion: The Vestry reviewed the Seabury Deanery proposal to 
develop and implement housing and services for formerly incarcerated persons. This would be a 
joint effort of the deanery churches to set up a house in the New London area and, under the 
guidance of a deacon/curate, help recently incarcerated people resettle into society. The Diocese 
could give the Deanery up to $50,000 for three years. All parishes would be expected to support this 
program with financial or in kind donations. Some of the questions raised by the Vestry were: do the 
recently incarcerated people need to be in a house, or is it more helpful for them to be reunited with 
their families; have the existing organizations that do re-entry work been brought into the discussion 
about the need for this program; are there other ways we could reach out to this population; are we 
as parishioners prepared to take on a helping role, or might we do more harm than good. Jak 
brought up Stephen Ministry Training as being helpful regarding when to draw boundaries. Adam 
said he would bring some of these questions to the next Deanery meeting. The Vestry discussed 
how we as a parish will discern how to use the $6,000 we have available for participating in God’s 
mission in our local area. St. Mark’s currently has two mission identities: education and hunger. 
Perhaps we should make a deeper commitment in the areas in which we are already involved. It was 
suggested that we hold a forum to discuss this issue. 
 
Upcoming Events: Susan’s book signing—May 28th. Jak’s artwork on display at Studio M on Cottrell 
Street through May 29st. Youth Sunday—June 7th. Parish Picnic—June 14th. Godly Play Training—
June 12-14. 
 
Adam expressed disappointment that he was the only person from St. Mark’s to donate blood in the 
recent blood drive held at the church. 
 
The meeting closed with the pulse prayer at 8:45 pm. 
 
Next meeting: June 16th at 7 pm. 
 
 
Respectfully submitted,  
 
Barbara Barrett, Parish Clerk 
 
 


