
St. Mark’s Episcopal Church 
Vestry Meeting Minutes 

April 21, 2015 
 

Present:  Brad Wydler, Lauren Packnick, Denis O’Brien, Ken Knott, Emily Barrett, Pam 
Montgomery, Jeff Cloutier, Susan Kietzman, Jak Cruthers, Connie Readett, Barbara Barrett, Fr. 
Adam Thomas 
 
Absent:  Pam Allen, John Harris, Lilli Rebich, Bob Ness, Marguerite Schmidt 
 
The meeting opened at 7:02 with us all praying the Vestry Prayer; the Bible reading was read by 
Susan; Lauren gave her spiritual autobiography. 
 
The Vestry reviewed the March minutes which were taken by Jeff.  The March meeting was the first 
to try out the new format suggested by Fr. Adam at the Vestry retreat.  Jeff recorded the high points 
which had been reported back by the small groups.  John Harris’ last name was added to the list of 
participants in the Buildings & Grounds group.  The minutes were accepted with that one addition.  
 
The agenda was accepted with some additional items mentioned to be covered under upcoming 
events. 
 
The Vestry broke into three groups and reported back as follows: 
 
Administration & Finance—There was no Treasurer’s Report available.  Pam M. reported that the 
group discussed the formation of a Personnel Committee.  The group felt that a three-person 
committee would work well, perhaps including someone with Human Resources experience.   The 
committee could act as a liaison between Fr. Adam and the staff, should there be a need.  Fr. Adam 
feels that the Senior Warden should lead this committee, as head lay leader of the parish.  The group 
asked if there were job descriptions for staff members; Fr. Adam said yes but they need to be 
updated.  We need to find out if our staff salaries are commensurate with similar positions in this 
area. 
 
Buildings & Grounds—Jeff reported that the group had discussed the budget for buildings & 
grounds.  Jeff will keep the group apprised of building & grounds expenses as we go along.  This is 
Jeff’s last year as Junior Warden.  He plans to get all the items on the “Facility Issue or Idea” lists 
cleaned up by the time his term ends.  There will be opportunities for anyone who can help with 
these items.  Jeff presented a proposal from Stevens Contractors (the same company who replaced 
the roofs over the kitchen and office) to replace the main roof over the education wing.  The 
estimate is $37,125. to “Replace existing roof of 4,950 square feet with a Tapered Foam Roof 
System…”  (Two more estimates are forthcoming.)  This system will allow water to drain in all 
directions.  Jeff will make sure the words “minimum slope 1/16 inch per foot” be included in the 
contract.  He will make sure the roof drains are tied into the storm drain system.  Denis moved and 
Jak seconded that the Vestry authorize $37,125 from the capital campaign funds to have the main 
roof replaced with a tapered roof system.  The motion carried unanimously.  Fr. Adam requested 
that a barrier be erected to prevent his children from getting onto the roof. 



Ministry & Spirituality—Fr. Adam reported that the group talked about challenges and opportunities 
for the music program.  People familiar with the nursery agreed that Krista Geer, our new nursery 
care worker, is doing a fabulous job. 
 
Visioning:  Regarding the Tagline, Connie, Jak, Lauren, and Ken will meet with Adam and will bring 
a definite proposal to the Vestry in May.  
 
Signage—Cameron Bortz (the same person who refurbished our outside St. Mark’s Church sign and 
husband of Deb Adam) gave us a proposal to do permanent interior and exterior signs.  Since the 
cost is more than what is designated in the capital campaign for signage ($500.), Fr. Adam suggested 
that we do the interior signage first and then consider outdoor signage.  There will be eight wooden 
painted signs at a cost of $50. each, plus installation fees.  Further bids will not be solicited.  Denis 
moved and Ken seconded a motion to spend approximately $500.00 to do the indoor signage.  The 
motion passed unanimously.   
 
Deanery Missional Curacy Project—Fr. Adam asked that Vestry members read the draft proposal, 
and we will discuss it next month.   
 
Upcoming Events:    The Bishop’s 5K run is being held on May 9.  This fundraiser for the Bishop’s 
Fund for Children has traditionally been a big event at St. Mark’s; Fr. Adam wants us to participate 
and challenged us to support a couple of runners.  St. Mark’s Outreach Committee will offer 
matching funds of $250. Danielle Watson, Director of the Toddler Playgroup will be running.  
Playgroup parents are being asked to participate since the Playgroup gets a contribution from the 
Bishop’s Fund every year.  The Outreach Committee met recently.  The fact that we ask parishioners 
often for small amounts of money was discussed.  Fr. Adam plans to challenge the teens next year to 
put aside a percentage of what they earn by working to save money for the Bowl-a-Thon for 
WARM.  WARM is now called the WARM Center (as opposed to “Shelter”) to better reflect their 
mission.  Coffee Hour Hosts—Connie stated that we have gaps in coverage for coffee hour, 
especially after the 10:00 service.  She explained what is involved.  Fr. Adam will put a notice in the 
e-Tail and in the Lion’s Tale asking for volunteers.  He will re-do the list of responsibilities. 
 
Weddings and Funerals—At Bishop Laura’s suggestion, Fr. Adam will let us know a couple of times 
per year about weddings and funerals at which he officiates.  He officiated at a wedding this past 
Saturday and has nine weddings scheduled between now and October 17.  He does four one-hour 
sessions of pre-marital counseling.  A $500. donation is requested if the couple are not parishioners. 
 
The meeting closed with the pulse prayer at 8:50 pm. 
 
 
Respectfully submitted,  
 
Barbara Barrett, Parish Clerk 
 
 
(Fr. Adam e-mailed the Treasurer’s Report to Vestry members the following day, April 22.)  


